Extraordinary Meeting of
Riverina Water County

Council

The meeting will be held in the Pat Brassil AM Meeting Room,
91 Hammond Ave, Wagga Wagga at 4:00pm on Thursday
11 September 2025 and via Teams.




Meeting Agenda

Live Streaming of Council Meetings

Riverina Water advises that Council meetings are live sireamed on Council’'s website
www.riverinawater.nsw.gov.au Visitors in the public gallery are advised that their voice

and/or image may form part of the webcast. By remaining in the public gallery it is assumed
your consent is given in the event your image or voice is broadcast.

Statement of Ethical Reminders

Board members are reminded of the Oath or Affirmation of Office that they made under
Section 233A of the Local Government Act 1993. Board members and staff are also
reminded of their obligations under Council's Code of Conduct to disclose and
appropriately manage conflicts of interest.

Acknowledgement of Country
Apologies
Declaration of pecuniary and non-pecuniary interests
Open Reports
R1 Financial Statements 2024/2025............... i ooiiieccteeecrteeeccreeeesesseeeesssseeeeessaneseens 3
R2 2025/26 Riverina Water grants program...........ccccceeeecrveeeeccnreeeiecsseeesessseeesesssseesessnne 6
Confidential Reports

CONF-1 PFAS Update..........oiiiiiiiiiiiiiiiiniicitctictciente s ens 18
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R1

Financial Statements 2024/2025

Organisational Area Corporate Services

Avuthor

Natasha Harris, Manager Finance & Sourcing

Summary Riverina Water's unaudited Financial Statements and Special Purpose

Financial Reports for 2024/25 have been completed and are ready to
be forwarded to the Audit Office of New South Wales following
consideration by the Board.

RECOMMENDATION that:

a)
b)

c)

d)

Report

Council receive and note the unaudited 2024/25 Primary Financial Statements.
Council’s Draft Financial Statements be referred for audit by Council’'s auditors being
the Audit Office of New South Wales.
Council makes a resolution in accordance with Section 412(2c) that the annual
financial report:
i. isin accordance with the Local Government Act 1993 (as amended) and the
Regulations made there under.
ii. isin accordance with the Australian Accounting Standards and professional
pronouncements.
ii. isin accordance with the Local Government Code of Accounting Practice
and Financial Reporting.
iv. presents fairly the council’'s operating results and financial position for the year
v. isin accordance with Council's accounting policies and other records.
vi. that Council is not aware of any matter that would render this report false or
misleading in any way.
Council adopts the above-mentioned statement and that the Chairperson, Deputy
Chairperson, Chief Executive Officer and Responsible Accounting Officer be
authorised to complete the '‘Statement by Members of the Council’ in relation to
Council’s 2024/25 Financial Statements and Special Purpose Financial Reports and be
attached thereto.
The Chief Executive Officer be delegated the authority to issue the audited Financiall
Statements immediately upon receipt of the Auditor’'s Reports, unless a reapproval is
required as determined by the auditors; and
Council presents the final audited Financial Statements and Auditor’s Report to the
public at its ordinary meeting to be held 23 October 2025.

At the August meeting of the Board, the Annual Financial Statements had not yet been

completed and the Board resolved that the report lie on the table.
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The Draft General Purpose Financial Statements and Special Purpose Financial Statements
for 2024/2025 have now been completed and are ready to be forwarded to Council’s
Auditors following consideration by the Board.

The Financial Statements and Special Purpose Financial Statements will be uploaded to the
Riverina Water SharePoint Board Portal on Tuesday 9 Septemlber 2025 for review by the Board
ahead of the Extraordinary meeting on Thursday 11 September 2025

Financial Position

The anticipated Operating Result (including Capital Items) for 2024/25 is a surplus of
$5,854,555. The revised estimate following Quarterly Budget Reviews was for a surplus of
$2,339,000.

Material variances between the final Operating Result to Council’s revised budget are
aftributed to:

Revenue

e User Charges and Fees exceeded budget by approximately $1.2 million, primarily due
to drier than anticipated seasonal conditions, which resulted in higher water
consumption.

Expenditure

e Depreciation is $735,000 lower than budget, reflecting refinements to asset holdings
during the year. A significant portion of pipes no longer in use had previously
continued to be depreciated; these assets have now been reduced to nil.

e Materials and Contracts are significantly under budget ($4.9m), while Employee Costs
are over budget ($3.5m). This variance is primarily due to historical budgeting
practices, where employee costs were previously allocated to accounts classified
under Materials and Contracts. This approach created a discrepancy when using
historical averages to derive the 2024/25 budget.

Moving forward, all salaries and wages (excluding those capitalised) are being
accounted for through a single Employee Costs account, resulting in more accurate
reporting of actual employee expenditure. The net difference between these two
accounts is approximately $1.4 million, which is attributable to smaller, immaterial
underspends spread across both Employee Costs and Materials & Goods & Services.

Ongoing Adjustments

As part of the first year completing the financial statements in the new FLOW system and in
conjunction with undertaking an asset valuation, there has been a significant reconciliation

of our assets. This process is providing management with much more accurate information
and, in doing so, has uncovered errors in previously recorded data that require adjustment.
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We are carefully considering the most appropriate accounting freatment for these
adjustments with our auditors. Following completion of the audit, there may be changes to
the current accounting freatment, which could have an impact on the currently presented
surplus. Any changes will be communicated with the Board as part of the presentation of the
final audited statements.

Under the provisions of Section 412(2c) of the Local Government Act 1993, the Financial
Statements and Special Purpose Financial Reports shall be accompanied by a statement
made in accordance with a resolution by the Board, signed by the Chairperson and Deputy
Chairperson, Chief Executive Officer, and Responsible Accounting Officer along the lines of
recommendations (c) above.

Following receipt of the Auditor's Report, it will be necessary to give public notice for a
period of at least seven days prior to the adoption of the Financial Statements.

It is anticipated that the Auditor’s Report will be submitted to Council's Ordinary Meeting on
23 October 2025. Council’'s Annual Report for 2024/2025 can be adopted at the same time.

Representatives from Crowe (Riverina Water's external auditors) and the NSW Audit Office
will not be present at this meeting and will be attending the Board meeting in October to talk
to the audited statements and answer questions from the Board.

Strategic Alignment
Our Business

Take actions that deliver responsible financial management and ensure long term
sustainability

Financial Implications

The operating surplus produced in the 2024/25 Financial Statements and Special Purpose
Financial Reports confirms the ongoing strong and sustainable financial position of Riverina
Water.

Workforce Implications
Not Applicable.

Risk Considerations

Corporate Governance And Compliance

Avoid Riverina Water will avoid risks relating to corporate governance and
compliance including ethical, responsible and fransparent decision
making and procedural/policy, legal and legislative compliance.
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R2 2025/26 Riverina Water grants program

Organisational Area Corporate Services
Author Josh Lang, Customer and Communications Team Leader

Summary Board representatives need to be appointed on the assessment panels
for Wagga Wagga City Council and Greater Hume Council.

RECOMMENDATION that Council:

a) Nominate one Board member and an alternate per Local Government Area, as
required, to the Enriching Communities grants assessment panels

b) Delegate authority to the CEO (in conjunction with the Chairperson) to make
changes to the assessment panel members due to unavailability or conflict of interest
tfo be made at his discretion, should it be required.

Report

At the 28 August Board meeting, the grants program guidelines and format were endorsed
for 2025/26. These guidelines are attached for reference, noting the program opened for
applications on Monday 8 September.

The assessment process includes the establishment of panels for each of the four Local
Government Areas (LGAS).

The report was not called af the 28 August Meeting in error and is being presented at this
meeting so the Board members can nominate and be appointed to the panels.

For prospective panel members’ information, the assessment panels review applications
individually via an online survey, then convene (in person or via online meeting) to discuss
and determine the projects recommended for funding to be presented to the December
2025 Board meeting. The individual survey period will likely be between 31 October to 14
November 2025 and assessment panel meetings between 17 to 28 November 2025.

The assessment panel for each LGA includes:
y  Riverina Water Chairperson
y  Riverina Water CEO

y  One Constituent Council staff member plus alternate if required in case of conflict of
interest or unavailability.

y  One Constituent Council Board member plus alternates if required in case of conflict
of interest or unavailability.

Riverina Water | Extraordinary Board Meeting 11 September 2025 Page 6



R2

In the case of Federation and Lockhart Shire councils, Councillors Driscoll and Bourke are
automatically appointed to each respective assessment panel.

The Board is asked to please take nominations to determine the panellist and alternate for
the Wagga Wagga City Council and Greater Hume Council panels.

) R21 Grants program 2025/26 guidelines 1 g

Strategic Alignment
Our Community

Actively support and participate in our community

Financial Implications

The grants program is included in the budget for 2025/26.
Workforce Implications

Not applicable.

Risk Considerations

Community Partnerships

Accept When considering options for community partnerships or external party
relationships, Riverina Water may choose to accept risks to maximise
potential benefits to council and the community.
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R2.1

Riverina
/ Water

2025/26 Grants Program

Guidelines & information pack for applicants

rwcc.nsw.gov.au/grants | community@rwcc.nsw.gov.au
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Acknowledgement of Country

Riverina Water County Council @

acknowledges the Traditional and

continuing Custodians of the land we
supply water on, the Wiradyuri people. é
We pay our respects to Elders past and %g
present, as well giving our respect to
all First Nations Peoples living in this .-!-.
community. We recognise the deep _.'0"":.;\.. Aag
. . . . ‘.. ) ‘.’ j
cultural connection Wiradyuri and First ﬁ .i‘g .... 0
: by
Nations communities have with the : ‘.\..;t".;‘;?:.".
lands and waters of this region. 3.3...
Living Water (2023), Owen Lyons %
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Infroduction
¥ At Riverina Water, we know that water is more than what flows from the tap — it sustains our
lifestyles, our livelihoods, and the places we call home.
Our customers and community are at the heart of everything we do. Alongside delivering
safe, reliable water every day, we are committed to supporting projects that strengthen
connection, celebrate who we are, and care for the environment we share.

The Riverina Water Grants Program is one of the ways we invest in our region’s future. By
providing meaningful funding opportunities to community organisations across Wagga
Wagga, Lockhart, Greater Hume and Federation councils, we help bring local ideas to life -
whether that's improving vital community spaces, making local events possible or protecting
our natural environment and resources.

Through this program, we aim to reflect the aspirations and needs of our communities,
fostering projects that make a lasting difference. Together, we can create thriving places S
where people feel connected, valued, and inspired.

We look forward to seeing the creativity, passion, and dedication of this year's applicants,

and to supporting initiatives that will confinue to make the Riverina a great place fo live, 2ot o
work and play. z y
<

Andrew Crakanthorp Cr Tim Koschel e
Chief Executive Officer Chairperson
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2 | Key information

Program timeline

Applications open: 9am, Monday 8 September 2025

Applications close: 11.59pm, Sunday 12 October 2025

Approval of grant allocations: 11 December 2025 Board Meeting

l Assessment of applications and administration: 21 October to 1 December 2025
I Notification to successful applicants: By 19 December 2025

Deadline for project completion and acquittal: By 31 January 2027

Grant funding allocations per local government area (LGA)

LGA Funding pool Grant amounts
Wagga Wagga City Council $40,000
. . Applicants can apply for
Lockhart Shire Council $20,000 PP PRl _
grants for amounts of either
Greater Hume Council $20,000 $5000 or $10,000.
Federation Council $20,000
Riverina Water ® Morundah
Supply qreq Bulgary. > .The Gap
Boree Creek Currawarna Brucedale
° Collingullie ® °
. . Oura
Only Opp“COTIOﬂS from .Colombo Creek i . .chgo Wagga
within our supply area * French Park '\ Unauty e b
Milbrulong [ ki
that are to be e The IROCk Tarcutta
. . ° ockhart Shire Counci M 1ah
delivered in our supply Urana o .
_ Yerong Creek Wagga Wagga City Council
areq, are accepted. s Hlle °
Humula
.Henty
Please note we do not gO0Kiands .
Supply water fo most Rand .Wq|bund[je .Morven
. 5 o
parts of Culcairn; and Culeaim Ralvona
. Daysdale Walla Wallo. °
only provide water to o Holbrook
. L
pOrTS Of FederOTIOﬂ Federation Council Greater Hume Council Woomargama
and Greater Hume o o
Coreen Burrumbuttock
councils. Jhdaia
Mulwala Bowna
Corowco
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3 | Grants program objectives

Applications must meet at least one of our program objectives

Caring for Country & Water

»  Support for community projects that protect, respect and enhance our natural
environment and water resources.
»  This includes initiatives that:
o Conserve water through improved infrastructure or community education
o Promote water literacy and sustainable water behaviours
o Restore or protect local environments, including native habitats and
biodiversity
o Build community resilience to climate change
o Share or apply Traditional ecological knowledge
o Create orimprove shared green spaces, gardens or nature-based projects

Connected & Inclusive Communities

»  Support for projects that strengthen social connection, improve access, and
celebrate community identity and wellbeing.
»  This includes initiatives that:
o Improve or enhance community infrastructure such as halls, clubrooms or
meeting spaces
o Supportinclusion and participation for underrepresented groups, including
First Nations people, people with disability, young people and multficultural
communities
o Promote health, wellbeing, social connection and resilience
o Celebrate local identity through events, storytelling or shared experiences
o Encourage volunteering, partnership and community-led development

Culture, Creativity & Place

»  Support for projects that enable creative expression and celebrate local identity,
culture and diversity.
»  This includes initiatives that:
o Deliver public art, murals or creative installations in shared spaces

o Support participation in music, performance, visual arts or cultural activities

o Celebrate First Nations culture, language and storytelling

o Explore community identity, heritage or local values through creative means

o Provide platforms for youth, multicultural and intergenerational expression
Riverina Water | Grants Program Guidelines 2025/26 5
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Eligibility requirements

To be eligible, applications must:

)

Demonstrate how the application meets at least one of the program’s objectives (as
per section 4 of this document)

Meet the supply area requirements (as per section 3 of this document)

Be either an incorporated not-for-profit community organisation; or Council
committee, as constituted under section 355 of the Local Government Act

Incorporated not-for-profit bodies are organisations that are registered and approved as
not-for-profit bodies by NSW Fair Trading including:

)

Charities

Organisations with Deductible Gift Recipient (DGR) or Public Benevolent Institution
(PBI) status

Cooperatives

Trusts that are registered with the Australian Charities and Not-for-profits Commission
(ACNC)

Auspice and sponsoring organisations

Organisations that are not incorporated may seek a sponsoring organisation to auspice their

application for example your local Council.

Individual artists must have a sponsoring organisation. Details of the sponsoring organisation
and proof of it will auspice must be supplied in your application.

It is preferred that any Section 355 Committee that is successful in receiving funding should

invoice Riverina Water via their Council.

Riverina Water will not fund projects by:

)

Individuals or groups of individuals (with the exception for individual artists, who may
apply if they are sponsored by an incorporated organisation)

Unincorporated organisations without an appropriate sponsoring organisation
Organisations without an ABN
For-profit commercial organisations, including registered clubs

Local Government Councils; excluding council committees constituted under Section
355 of the Local Government Act (please note Councils may auspice)

School, university, or technical college

Riverina Water | Grants Program Guidelines 2025/26 6
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5 | Additional information

Assessment considerations

The grants program is a competitive application process. Applications are assessed by a

panel comprised of Riverina Water staff, Board members and a representative from the

relevant Council.

When assessing applications, the panel will give consideration to factors such as:

)

)

Alignment with the grant outcomes and guidelines, and the proposed positive
impact on the community

Whether Riverina Water is the primary funding body

Ability for the project to be delivered in the timeframe, and the applicant’s ability to
deliver

Any in-kind and/or financial contribution made by the applicant organisation
Whether the proposed budget and project are feasible

The level of previous funding provided o the applicant organisation by Riverina
Water and other bodies

How Riverina Water is recognised for its funding

Riverina Water cannot support late applications, or applications that do not meet the
eligibility criteria or the assessment criteria. This includes failure to attach compulsory
documents, budgets, or other required information. Assessment panels may recommend

part funding. The decision is carefully considered with the view of maintaining the integrity of

the proposal.

Preparing your application

Before completing an application, become familiar with these guidelines

A Word document copy of the application form questions is available to download.
This document is to help prepare and plan your application and should not be
submitted.

Budgets must be submitted and clearly display how grant funds are used and ensure
they are for eligible components only.

A minimum of one quote must be provided for goods, equipment, supplies and
services. If you are an individual artist preparing an auspiced application, you should
include at least one quote that is not for your own services

Riverina Water | Grants Program Guidelines 2025/26 7
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If your project requires a development application, land owner consent, public
liability insurance (for example, events) etc then this information must be included

Applicants can apply once per Local Government Area
Projects must be deliverable within the grant timeframes

Applications must be submitted online via the Riverina Water website and will only be
considered if all mandatory documentation is provided. Missing documentation or
changes to documentation cannot be provided after the closing date.

Applicants must provide accurate financial information as part of the submission
process, such as a statement of income and expenditure

Applicants may include letters of support. Letters of support are not mandatory but
may strengthen your application when they are from groups who are confirming a
role they will play in your project.

The requested grant amount and budget figures provided should be exclusive of GST.
Riverina Water will add GST if your organisation is eligible to your grant payment if
successful. Please factor this into your application planning

Please include the value of in-kind support from your group or organisation including
labour for example $25 per hour for unskilled labour and $50 per hour for skilled labour

Consider your project milestones and how you will need the requested funding
delivered. For example, 80% upfront and the remainder closer o completion

Successful applicants

If you are successful, you will receive formal notification about your approval via email,

including any specific conditions attached to the grant. If unsuccessful, we will notify you in

writing and give you an opportunity to discuss the outcome.

If your application is successful, you will be required to do the following:

)

Acknowledge, by execution of the funding agreement that, Riverina Water is not in
any way liable for any incident arising out of the use of the funds provided under the
program

Supply any other documents per your approval letter as requested by Riverina Water

Funding may not be used for any purpose other than for which it is granted, without
the written permission of Riverina Water

Riverina Water will not be responsible for shortfalls in project budgets if the applicant is
unable to meet project costs

You may be required to undertake a risk assessment and provide this to Riverina
Water. Please licise directly with third parties for example property owners in regard to

Riverina Water | Grants Program Guidelines 2025/26 8

Riverina Water | Extraordinary Board Meeting 11 September 2025

R2.1

Page 15



R2.1

this. The risk assessment does not form part of the application process but may be
required as part of project delivery

y  Funding will not be paid until all requested information has been supplied

y  Recognise Riverina Water as a sponsor through acknowledgement and promotion;
and participate in activities organised by Riverina Water to promote the funding

y  Riverina Water may visit you during the project period or at the completion of your
project to review your compliance with the grant agreement. Riverina Water may
also inspect your records you are required to keep under the grant agreement. We
will provide you with reasonable notice of any compliance visit

y  Itis the responsibility as the applicant to notify us if anything is likely to affect your
project or organisation. We need to know of any key changes to your organisation or
its business activities, particularly if they affect your ability to complete your project,
carry on business and pay debts due

y  Comply with any special conditions that may be attached to the funding offer noting
the amount of financial assistance offered may vary from that requested

y  Issue Riverina Water with a tax invoice for the grant amount, plus GST, if applicable

y  Upon execution of the funding agreement, and receipt of a valid tax invoice,
Riverina Water will pay funding as per agreed funding milestones to be determined
based on your project

y  Provide a copy of the organisation’s Certificate of Currency for Public Liability
Insurance for $20M as a minimal insured amount (for projects with a public activity
component only). For more information, please contact your insurer

y  Applicants are required to submit an acquittal form at the completion of the project

y  Applicants are advised that Riverina Water is not in any way liable for any incident
arising out of the use of the grant funding provided under this grant program. By
signing the funding agreement, applicants acknowledge this condition

y A conflict of interest will occur if your private interests conflict with your obligations
under the grant. Conflicts of interest could affect the awarding or performance of
your grant. A conflict of interest can be real (or actual), apparent (or perceived),
and/or potential

y  Grants are assessable for income for taxation purposes, unless exempted by a
taxation law. We recommend you seek independent professional advice on your
taxation obligations or seek help from the Australian Taxation Office. We do not
provide advice on tax

) Recipients complete an acquittal report to demonstrate the expenditure of funds;
including copies of receipts/invoices, photos or video files, media releases including
social media posts etc

Riverina Water | Grants Program Guidelines 2025/26 9
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y  Acquittals must be submitted by the deadline. If acquittals are not received, future
applications may not be considered Riverina Water can seek return of grant funding

)y Any unexpended funds must be returned to Riverina Water

Government information (Public Access) Act

The Government Information (Public Access) Act 2009 applies to documents in the

possession of Riverina Water. In response to requests made in accordance with the Act, in

some circumstances copies of grant applications may be released, subject to the deletion of

exempt material.

Excluded projects

y  Projects outside the Riverina Water
supply area

y  Projects requesting retrospective
funding for monies that have
already been spent on works
completed

y  Projects that are unlawful or
iresponsible

y  Projects that have not submitted
mandatory documentation

y  Funds that will be distributed to
other persons/organisations in the
form of a donation, gift or prize

y  Funds that will contribute to
organisational running costs i.e.
wages, insurances, rent,
administration

Contact us

Need help with your grant application?

Works that are the responsibility of
government bodies

Recurring or ongoing expenditure
(for example annual maintenance
costs or ongoing maintenance)

Funding to undertake studies or
investigations.

Funding for the development or
provision of commercial ventures

Costs for the provision of services
and support activities not related
to the proposed project for
example catering

Payment for development
approval, project planning and
management costs that total more
than 5% of funding requested

Our Riverina Water community engagement team is here to help:

Email: community@rwcc.nsw.gov.au | Phone: 6922 0608 (business hours)

For full infformation on the grants program, visit rwcc.nsw.gov.au/grants

Riverina Water | Extraordinary Board Meeting 11 September 2025
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CONF-1 PFAS Update

Organisational Area Engineering
Author Troy van Berkel, Director Engineering

Summary This report provides an update on the PFAS class action and outlines
the considerations for Council’'s potential participation. It is
recommended that the Board delegate authority to the Chief
Executive Officer and Chair to review legal advice and determine the
Council’s participation in the class action.

This report is CONFIDENTIAL in accordance with Section 10A(2) of the Local Government Act
1993, which permits the meeting to be closed to the public for business relating to the
following:

(g) advice concerning litigation, or advice that would otherwise be privileged from
production in legal proceedings on the ground of legal professional privilege
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