Meeting of Riverina Water
County Council

The meeting will be held in the Federation Council, Urana
Office, 30-32 William Street, Urana at 10:00am on Thursday 23
April 2026.




Meeting Agenda

Live Streaming of Council Meetings

Riverina Water advises that Council meetings are live streamed on Council’s website
www.riverinawater.nsw.gov.au Visitors in the public gallery are advised that their voice

and/or image may form part of the webcast. By remaining in the public gallery it is assumed

your consent is given in the event your image or voice is broadcast.

Statement of Ethical Reminders

Board members are reminded of the Oath or Affrmation of Office that they made under

Section 233A of the Local Government Act 1993. Board members and staff are also

reminded of their obligations under Council’s Code of Conduct to disclose and
appropriately manage conflicts of interest.

Acknowledgement of Country
Apologies
Declaration of pecuniary and non-pecuniary interests
Confirmation of Minutes

Minutes of Board Meeting 26 February 2026

Minutes of Extraordinary Board Meeting 25 March 2026
Correspondence

Open Reports

R1 Election of Chairperson and Deputy Chairperson...........cccceeevvveeeeccneeennn.

R2 Delegation of Authority to Chairperson.............cceevvveeirccveeeeccnreeeeccrneeennn.

R3 Appointment of Council Representative to Chief Executive Officer

Performance Review Committee...........cooeveveevrrrerieeiiiiiccccceeeeeeeeeee e,

R4 March 2026 Quarterly Budget Review Statement ................cccccveveuneennenn.

R5 List of Investments ...
Ré Draft Delivery Program, Operational Plan & Long Term Financial Plan

R7 Draft Public Access to Information Policy ..........cccceveiiiiiciiiiiccieeeeeccneeene.
R8 Draft Fraud & Corruption Prevention Control Policy ..........cccccceeeeeennnennn..

R9 Donations and Sponsorships 2025-26 progress report........ccccecceeeeecnneenne.

R10  Pensioner Concession Rebate PoliCy .........ccccvveiieiiveeiiiciveeieccrneececcneeenn.
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R11 SOCIAI MEAIA POLICY ...uueeiieeeeiieceeeieccneeecccceeeceesee e e ssneeees s sneeessssnneessssnnnessssnnnens 169

R12  Assets and Infrastructure Naming POlICY .......cccueeeveeenveenreeenreennneeccneecnneeeeseenn 185
(8 T |V V=Y [ o T ] g V2O USSR 191
R14  Draft Debt Management and Hardship Policy .........cccocveeieeiniiiicinineececceeeeeene 201
R15 Chief Executive Officer Financial Delegation Amendment............................... 217
R16 Lost Time Injury Statistics July 2025 to March 2026.............ccueeeveeecreeenceeeceenne 222
R17 Review of Organisation Structure.............ccoiiiirieiiiiicreecceeee e ceee e 225
R18  Council Resolution Sheet...........coiniiiiniiniiniinininiciinneee 230
R19 Works Report covering February 2026.............ccueereeinreeecrreecnececneeecseeecsneessneees 233
R20 Works Report covering March 2026.............cccueeieeerveeeinneneeeeecnneeeecenneeeessssneesesens 244

Questions and Statements

Confidential Reports

CONF-1 RFQ2026/9 and RFQ2026/10 Pipes and Fittings for Solar Plant.............. 255
CONF-2 Executive Remuneration Procedure............coooeieeiieioreeeeeeeeieeccccnnneeeees 256
CONF-3 Mid Year Performance Review - Chief Executive Officer...................... 257
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R1 Election of Chairperson and Deputy
Chairperson

Organisational Area Chief Executive Officer
Author Andrew Crakanthorp, Chief Executive Officer

Summary The purpose of this report is to facilitate the election of the Chairperson
and Deputy Chairperson. In the case of Riverina Water County
Council, the Chairperson and Deputy Chairperson are elected by the
members from among the members.

RECOMMENDATION that the Board conduct the election of the Chairperson and Deputy
Chairperson by the voting method determined by the Board for the period from March 2026
to October 2026.

Report

The purpose of this report is to facilitate the election of the Chairperson and Deputy
Chairperson. In the case of Riverina Water, the Chairperson and Deputy Chairperson are
elected by the members from among the members.

Section 391 of the Local Government Act 1993 (the Act) requires Riverina Water to have a
Chairperson who is elected in accordance with the provisions of the Act.

The Councillor elected as Chairperson at this meeting will hold that office for a period of 6
months. In October 2026, an election for Chairperson and Deputy Chairperson will be held for
a further 2 year period concluding in September 2028.

Election of the Chairperson — March 2026 to October 2026

The procedure to be followed for the election of Chairperson is outlined in Schedule 8 of the
Local Government (General) Regulatfion 2005, and is reproduced here under:

Part 1 - Preliminary
2. Returning Officer

Board members are advised that in accordance with Schedule 8 Part 1(2) of the Local
Government (General) Regulations 2005, the Chief Executive Officer, Mr. Andrew Crakanthorp
is the returning officer for the election of Chairperson and Deputy Chairperson.

4. Nomination

(1) A member of a county council may be nominated without notice for election as
chairperson of the county council.
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(2) The nomination is to be made in writing by 2 or more members of the county council
(one of whom may be the nominee). The nomination is not valid unless the nominee
has indicated consent to the nomination in writing.

(3) The nomination is to be delivered or sent to the returning officer.

(4) The returning officer is to announce the names of the nominees af the county
council meeting at which the election is to be held.

5. Election
(1) If only one member of the county council is nominated, that member is elected.

(2) If more than one member is nominated, the county council is to resolve whether
the election is to proceed by preferential ballot, by ordinary ballot or by open voting.

(3) the electionis to be held at the county council meeting at which the county council
resolves the method of voting.

(4) In this clause:
ballot has its normal meaning of secret ballot.
open voting means voting by a show of hands or similar means

Part 2 - Ordinary ballot or open voting

6. Application of Part

This part applies if the election proceeds by ordinary ballot or by open voting.
7. Marking of ballot papers

(1) If the election proceeds by ordinary ballot, the returning officer is to decide the
manner in which votes are to be marked on the ballot-papers.

(2) The formality of a ballot-paper under this Part must be determined in accordance
with clause 345 (1) (b) and (c) and (5) of this Regulation as if it were a ballot-paper
referred to in that clause.

(3) An informal ballot-paper must be rejected at the count.

8. Count - 2 Candidates

(1) At such a ballot, if there are only 2 candidates, the candidate with the higher
number of votes is fo be declared elected.

(2) If there are only 2 candidates and they are tied, the one to be declared elected is

to be chosen by lot.
9. Count = 3 or more Candidates

(1) At such a ballot, if there are 3 or more candidates, the one with the lowest number

of votes is to be excluded.
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(2) If 3 or more candidates then remain, a further vote is to be taken of those
candidates and the one with the lowest number of votes from that further vote is to be
excluded.

(3) If, after that, 3 or more candidates still remain, the procedure set out in sub clause
(i) is to be repeated until only 2 candidates remain.

(4) Clauses d) and f) of this Schedule, then apply to the determination of the election
as if the 2 remaining candidates had been the only candidates.

(5) If at any stage during a count under this clause, 2 or more candidates are fied on
the lowest number of votes, the one to be excluded is to be chosen by lof.

Part 3 - Preferential ballot

10. Application of Part

This part is required if the election proceeds by preferential ballot.
11. Ballot papers and voting

(1) The ballot-papers are to contain the names of all the candidates. The members of
the county council are to mark their votes by placing the numbers ’1'", *'2"" and so on
against the various names so as to indicate the order of their preference for all the
candidates.

(2) The formality of the ballot-paper under this Part is to be determined in accordance
with clause 345(1) (b) and (c) and (5) of this Regulation as if it were a ballot-paper
referred to in that clause.

(3) An informal ballot-paper must be rejected at the count.

12. Count

(1) If a candidate has an absolute maijority of first preference votes, that candidate is
elected.

(2) If not, the candidate with the lowest number of first preference votes is excluded
and the votes on the unexhausted ballot-papers counted to him or her are transferred
to the candidates with second preferences on those ballot-papers.

(3) A candidate who then has an absolute maijority of votes is elected, but, if no
candidate then has an absolute majority of votes, the process of excluding the
candidate who has the lowest humber of votes and counting each of his or her
unexhausted ballot-papers to the candidates remaining in the election next in order of
the voter’s preference is repeated until one candidate has received an absolute
maijority of votes. That candidate is elected.

(4) In this clause, absolute maijority, in relation to votes, means a number that is more
than one-half of the number of unexhausted formal ballot-papers.

Riverina Water | Board Meeting 23 April 2026 Page 6



R1

13. Tied candidates

(1) If, on any count of votes, there are 2 candidates in, or remaining in, the election
and the numbers of votes cast for the 2 candidates are equal— the candidate whose
name is first chosen by lot is taken to have received an absolute majority of votes and
is therefore taken to be elected.

(2) If, on any count of votes, there are 3 or more candidates in, or remaining in, the
election and the numbers of votes cast for 2 or more candidates are equal and those
candidates are the ones with the lowest number of votes on the count of the votes—
the candidate whose name is first chosen by lot is taken to have the lowest number of
votes and is therefore excluded.

Part 4 - General
14. Choosing by Lot

To choose a candidate by lot, the names of the candidates who have equal numbers of votes
are written on similar slips of paper by the returning officer, the slips are folded by the returning
officer so as to prevent the names being seen, the slips are mixed and one is drawn at random
by the returning officer and the candidate whose name is on the drawn slip is chosen.

15. Result

The result of the election (including the name of the candidate elected as chairperson of the
county council) is:

a) to be declared to the members of the county council at the county council meeting
at which the election is held by the returning officer, and

b) to be delivered or sent to the Director-General and to the Secretary of the Local
Government and Shires Associations of New South Wales.

Election of the Deputy Chairperson — October 2024 to October 2026

It has been Riverina Water’s normal practice to elect a Deputy Chairperson for the same term,
immediately following the election of the Chairperson. The same procedure as for the election
of Chairperson is to be followed.

Nomination papers for the Chairperson and Deputy Chairperson are attached and have
previously been distributed to Board Members. Nomination papers are to be delivered or sent
to the Returning Officer (Chief Executive Officer) prior to the commencement of the Council
Meeting to be held Thursday 31 October 2024 at 9.30am.

y R1.1 Chair & Deputy Chair Nomination Forms §
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Financial Implications

There are no financial implications associated with the actual election of Chairperson and
Deputy Chairperson. The fees payable to the Chairperson and Deputy Chairperson are
contained within the 2025/26 Operational Plan

Risk Considerations

Our Operations

Provide
effective
leadership and
governance

Riverina Water will avoid risks relating to corporate governance and
compliance including ethical, responsible and fransparent decision
making and procedural/policy, legal and legislative compliance.
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RIVERINA WATER COUNTY COUNCIL

NOMINATION FOR CHAIRPERSON

In accordance with Schedule 7 of the Local Government (General) Regulation

2005, we the undersigned, hereby nominate Councillor

for the office of Chairperson.

Name of Proposer: Councillor

Signature of Proposer:

Date: / /2026

Name of Proposer: Councillor

Signature of Proposer:

Date: / /2026

CONSENT

[, Councillor

. hereby consent to my Nomination to

the office of Chairperson.

Signature of Nominee:

Date: / /2026
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Riverina
Water

RIVERINA WATER COUNTY COUNCIL

NOMINATION FOR DEPUTY CHAIRPERSON

In accordance with Schedule 7 of the Local Government (General) Regulation

2005, we the undersigned, hereby nominate Councillor

for the office of Deputy Chairperson.

Name of Propose: Councillor

Signature of Proposer:

Date: / /2026

Name of Proposer: Councillor

Signature of Proposer:

Date: /_ /2026

CONSENT

[, Councillor , hereby consent to my Nomination to

the office of Deputy Chairperson.

Signature of Nominee:

Date: / /2026
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R2 Delegation of Authority to Chairperson

Organisational Area Chief Executive Officer
Author Andrew Crakanthorp, Chief Executive Officer

Summary This report formalises the delegations for the Chairperson for the term of
their appointment.

RECOMMENDATION thatin accordance with Section 381(1) of the Local Government Act 1993,
Council ratify and grant the delegations as set out in the Delegations of Authority Register to
the Chairperson.

Report

Following the election of a new Council it is appropriate for the Council delegations to be
reviewed. The delegations for the Chairperson are submitted for Council’s consideration.

y R2.1 Delegations of Chairperson J

Financial Implications

All expenditure incurred by the Chairperson is to be consistent with the provisions of the
adopted Code of Conduct and Board Member Expenses and Facilities Policy (Pol 1.10) and
the Corporate Purchase Card Policy (Pol 4.01)

Risk Considerations

Our Operations

Provide Riverina Water will avoid risks relating to corporate governance and
effective compliance including ethical, responsible and fransparent decision
leadership and making and procedural/policy, legal and legislative compliance.

governance

Riverina Water | Board Meeting 23 April 2026 Page 11



R2.1

/A 4 Riverina
Delegations ’y Water

Revised 3/10/2024 — Doc Id

Chairperson

On 23 April 2026, the Board of Riverina Water County Council (‘Riverina Water’) resolved that:
1. All previous delegations of Functions the subject of this instrument be revoked.

2. The person who from time to fime holds the position of Chairperson, or Deputy Chairperson when
acting for the Chairperson of Riverina Water, be delegated authority under section 377 of the
Local Government Act 1993, to exercise and/perform on behalf of the Council the powers ,
authorities ,duties and functions as prescribed for the position of Chairperson under the Act,
Schedules, Regulations , cognate Legislation , related Legislation , Councils own adopted
Policies , Codes and Resolutions , provided that such delegations are not to be sub-delegated
without specific approval by Council or as prescribed under the Act.

3. If, under any other Act, a function is conferred or imposed on the Chairperson of a County
Council, the function is taken to be conferred or imposed on the Council and the Chairperson of
the County Council will exercise and/or perform on behalf of Riverina Water the powers,
authorities, duties and functions as prescribed under that other Act

4. In this delegation;

e ‘Functions’ means powers, authorities, duties and functions and anything ancillary or related
to the exercise or performance thereof.

e ‘Legislation’ means legislation enacted by the Parliament of New South Wales and the
parliament of the Commonwealth of Australia, including an Act, regulation made under an
Act, by-law, rule r ordinance.

e ‘LG Act’ means the Local Government Act 1993 as amended.

5. Specific Delegations

a. Chief Executive Officer employment oversight

Day-to-day oversight of the Chief Executive Officer's employment under the contract of
employment between the Council and the Chief Executive Officer as contemplated by the
‘Guidelines for the Appointment & Oversight of General Managers’.

b. Conferring Powers or Duties

To give effect to the provisions of the Act, including but not limited to Division 2, Sections 225-
231 of the Local Government Act 1993 and any other Act conferring powers or duties upon
the Chairperson and to any resolution of direction given to the Chairperson by Council.

rwcc.nsw.gov.au
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c. Preside at Meetings of Council

To preside at all meetings of the Council, Committees, Community Committees and Public
Meetings convened by the Council at which the Chairperson is present unless the
Chairperson otherwise appoints another Councillor or person to perform this function.

d. Negotfiations on behalf of Council

The Chairperson in conjunction with the CEO, to participate in negotiations on behalf of the
Council with third parties in relation with any significant matter associated with the
operations of Riverina Water County Council.

e. Code of Conduct

To give direction to the Council, following consultation with the CEQ, in the application of
the Code of Conduct as adopted by Council.

f.  Represent Council - Government and Other Forums

To represent the Council, in conjunction with the CEQO in deputations fo government inquiries
and other forums where it is appropriate that the Chairperson should present the Councils
position.

g. Sign and Execute Documents
To sign and execute documents under the Seal of Council in conjunction with the CEO.

h. Media Releases

To make Media Statements and issue Press Releases in respect of Councils
Resolutions/Recommendations and decisions.

Approval of Urgent Works

To authorise expenditure outside the Council approved budget and in consultation with the
CEO, to undertake urgent works in order to reduce or eliminate a significant safety hazard or
critical matter affecting the operation of the water supply system up to an amount of
$100,000 subject to the action being reported to the next meeting of Council.

Pursuant to a resolution of Council at its meeting on 23 April 2026, resolution number /
Chairperson’s acknowledgment of Delegations of Authority

l, , currently elected by the members of the Board of Riverina Water in the position of
Chairperson, do hereby acknowledge that | have read and understood this Instrument of Delegation
and that | will perform these delegations and authorities in accordance with this Instrument of
Delegation.

CHAIRPERSON

Date:
Page 2

rwcc.nsw.com.au
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R3 Appointment of Council Representative
to Chief Executive Officer Perfformance
Review Committee

Organisational Area Chief Executive Officer
Author Andrew Crakanthorp, Chief Executive Officer

Summary At the commencement of the term of each Board consideration is
given to appointing Board Members to various Committees and
organisations. This report facilitates that process.

RECOMMENDATION that Council appoint representatives to the Chief Executive Officer’s
Performance Review Committee.
Report

With the election of the new Board Member and Chairperson, it is appropriate that the Board
appoint a replacement representative to the CEO Performance Review Committee (PRC):

a) The Chief Executive Officer's PRC comprises four Board Members. These Board
Members are the Chairperson, Deputy Chairperson and two others.

Members of the previous CEO PRC were Board Chairperson Tim Koschel, Deputy Board
Chairperson Gail Driscoll, Board Member Jenny McKinnon and Board Member Pat Bourke.

The PRC meets in February each year for the half yearly review and in October each year for
the annual review which is facilitated by Christian Morris from LGNSW.

Financial Implications

Council has funds available which facilitate the attendance of Board Members at the above
meetings which are part of the adopted 2025/26 Operational Plan

Risk Considerations

Our People

Build high Riverina Water will avoid risks relating to corporate governance and
performing compliance including ethical, responsible and fransparent decision
teams making and procedural/policy, legal and legislative compliance.
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R4 March 2026 Quarterly Budget Review
Statement

Organisational Area Corporate Services
Author Natasha Harris, Manager Finance & Sourcing

Summary The Quarterly Budget Review Statement is presented to the Board in
accordance with Clause 203(2) of the Local Government (General)
Regulation 2021, for the purpose of periodically reviewing and revising
the adopted estimates of income and expenditure.

RECOMMENDATION that Council receive and adopt the Quarterly Budget Review for the
period ended 31 March 2026.

Report

The Quarterly Review of Riverina Water's budget for the period ending 31 March 2026 is
submitted for review by the Board.

Operating Budget

The Operating Result was originally budgeted for a surplus of $3,683,739 ($644,601 before
grants and contributions provided for capital purposes). This was revised in the December
Quarterly Budget Review to a surplus of $3,333,114 ($293,976 before grants and contributions
provided for capital purposes).

The proposed March quarterly budget review operational adjustments are outlined in detail
on page 4 of the attachment. The revised anticipated Operating Result for 2025/26 is a
surplus of $8,323,000 ($5.284,000 before grants and contributions provided for capital
purposes).

Capital Budget

Also included is a quarterly review for Capital Works projects. The original capital expenditure
budget for 2025/26 was $18,089,624. This was revised to $22,257,439 inclusive of carryovers,
revotes, reprioritisation of capital works, and standalone report resolutions. The December
Quarterly Budget Review further revised this to $22,649,131.

The proposed March 2026 quarterly review adjustments, which are outlined in detail on page
7 of the attachment, result in a decrease of $950,268 to bring the proposed capital
expenditure for 2025/26 to $21,698,863.

)y R4.1 March 2026 Quarterly Budget Review §
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Strategic Alignment

Our Sustainability

Strategically manage our assets and finances
Financial Implications

The recommendation increases Council’s anticipated net cashflow for 2025/26 by $4,313,000
when incorporated into the revised long term financial plan.

Workforce Implications
Not applicable.

Risk Considerations

Financial
Low Financial Loss - Riverina Water has a low appetite for financial loss. We
maintain a prudent financial strategy, ensuring stability and

sustainable growth

Risk Alignment

The presentation of the Quarterly Budget Review supports effective decision-making, long-
term financial sustainability and highlights budget performance, transparency and
accountability to the community.
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Riverina Water County Council Quarterly Budget Review Statement
for the period 01/01/26 to 31/03/26

Table of Contents page
1. Responsible Accounting Officer's Statement 2
2. QBRS Financial Overview 3
3. Income & Expenses Budget Review Statement - Water Fund 4
4. Capital Budget Review Statement 7
5. Cash & Investments Budget Review Statement 9
6. Developer Contributions Summary 10
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Riverina Water County Council Quarterly Budget Review Statement
for the period 01/01/26 to 31/03/26

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulation 2021:

It is my opinion that the Quarterly Budget Review Statement for Riverina Water County Council

for the quarter ended 30/09/25 indicates that Council’s projected financial position at 30/6/26 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure

and the original budgeted income and expenditure.

¥

Signed: @ ' Date: 13/04/2026

Natasha Harris
Responsible Accounting Officer
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R4.1

Riverina Water County Council Quarterly Budget Review Statement
for the period 01/01/26 to 31/03/26

Income & Expenses Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details

User Fees & Charges:
- $404,227 - Increase budget for commercial usage charges reflecting higher than budgeted water sales due
to continued hot weather conditions.

1 - $3,015,796- Increase budget for residential usage charges reflecting higher than budgeted water sales due
to continued hot weather conditions.
- $33,133 - Increase budget for s603 certificates due to higher than expected income.

Other Revenue:

- $418,900 - Increase budget for 1,000 ML High Security (Murrumbidgee River) License lease.

- $314,267 - Increase budget for water filling station usage charges reflecting higher than budgeted water
sales due to continued hot weather conditions.

- $17,780 - Increase budget for staff training reimbursement provided for NSW Health Fluoride Operators
Certificate Training Course.

Interest & Investment Income:
3 - $215,000 - Increase budget for investment interest due to higher than budgeted interest rates and
additional funds invested due to drawdown of Plumpton Road Project loan.
Employee Benefits & On-costs:
- $229,028 - Increase wages budget to correct for allowances allocation resulting from previous QBR
adjustment.
- $19,672 - Increase other leave budget to reflect year to date special leave takings.
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R4.1

Materials & Services:

- ($111,721) - Uniforms - Decrease budget as year to date expense significantly below budget.

- $22,727 - PPE - 2025-2026 Safety & Wellbeing Incentive - funds to be utilised for PPE.

- $22,600 - Safety Equipment - 2025-2026 Safety & Wellbeing Incentive - funds to be utilised for safety

equipment.

- $99,151 - Software Licenses & Subscriptions - Increase budget for expanded ICT licensing for Al and Infor

products to support increased usage demand.

- $4,700 - Hardware - Increase budget for Starlink remote connectivity satellite devices for rural team leaders

in remote areas with blackspots.

- $5,100 - Telecommunications - Increase budget for Starlink remote connectivity satellite devices

subscription costs for rural team leaders in remote areas with blackspots.

- ($60,600) - Software Implementation - Decrease budget as not expecting further costs this financial year.
5 - $50,033 - Australia Post - Increase budget to reflect higher than budgeted costs.

- ($26,335) - Postage - Decrease budget to reflect lower than budgeted costs.

- ($11,603) - Stationery & Printing - Decrease budget to reflect lower than budgeted costs.

- $12,791 - Freight - Increase budget due to freight on preventative maintenance items for WW WTP

Lamella Scraper Parts plus allowance for other increased spend.

- ($241,855) - Other Goods & Services - Decrease budget to reflect lower than budgeted costs.

- ($450,000) - Contractor Costs - Decrease budget to reflect lower than budgeted costs in Works area.

- $50,000 - Consultancy Expenses - Increase budget for OCR Project consultancy.

- $11,505 - Rates - Increase budget to reflect higher than budgeted costs due to indexation of rates.

- $14,595 - Water Charges - Increase budget to reflect higher than budgeted costs due to increased usage

charge rates.

- $91,111 - Advertising - Decrease budget to reflect lower than budgeted costs.

- $20,570 - Subscriptions (not Software) - Riverina Eastern Regional Organisation of Councils (REROC) 12
months membership FY26.

- ($38,316) - Subscriptions (not Software) - Safegroup Automation FY26 WaterOutlook subscription budget
transfer to Software licences.

- $38,700 - Software Licenses & Subscriptions - Safegroup Automation FY26 WaterOutlook subscription
budget transfer from other Subscriptions plus actual costs adjustment.

- ($8,692) - Meals & Catering - Decrease budget to reflect lower than budgeted costs.

- ($3,400) - Staff Entertainment - Decrease budget to reflect lower than budgeted costs.

- ($12,048) - Health & Wellbeing (incl. EAP) - Decrease budget to reflect lower than budgeted costs.

Borrowing Costs:
6 - ($206,146) - Interest on Loans - Remove solar loan interest as will not be executed this year, add Plumpton
Road interest for new loan drawn down.

Net Loss from Disposal of Assets:
7 - $90,000 - Increase budget for disposed asset costs resulting from replacement of assets prior to end of
expected life.

Net  $4,989,648 - Increase to operating result
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R4.1

Riverina Water County Council Quarterly Budget Review Statement
for the period 01/01/26 to 31/03/26

Capital Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details

1 This quarter changes:
- $5,751 - West Wagga Security Cameras and Gate Automation - relocate internal card reader on site and
replace lock to improve access for large trucks and enable gate opening during power outages.
- ($1,200,000) - Stage 2 - Road Works Pavement Construction - reduce budget due to changes in scope
and timing arising from the recently introduced Water Treatment Plant (WTP) duplication project. The
need for road and pavement works around the WTP will be reconsidered and funded in a future period
once the WTP duplication works are sufficiently progressed and the final scope is confirmed.
- $16,600 - Rand Reservoir 1 - complete structural assessment and geotechnical investigation to ensure
compliance with relevant standards for the proposed reuse to support stainless steel tanks.
- $27,381 - Blamey St (Maclaey to Heath) - cover additional costs of construction, time to complete,
immediate waste disposal, and construction methodology used to minimise impacts to community.
- $200,000 - Rudd St (Heydon to Hodson) - project is 50% complete with current overspend related to
rock/granite, alignment in road pavement, immediate waste disposal, traffic control and time taken to
construct. This variation will fund the project to completion.
- ($62,339) - System Improvements - Urban - Transfer to Fernleigh Rd Project 243017.
- $62,339 - Fernleigh Rd (Bluett to Heath) - Transfer from System Improvements available budget to cover
additional costs of construction, time taken, immediate waste disposal, and construction methodology used
to minimise impacts to community.

Net ($950,268)- Decrease to capital expenditure
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R5 List of Investments

Organisational Area Corporate Services
Author Natasha Harris, Manager Finance & Sourcing

Summary This report details the status of Riverina Water's investment portfolio for
the months of February 2026 and March 2026.

RECOMMENDATION that Council receive and note the report detailing external investments
for the months of February 2026 and March 2026.

Report

In accordance with the provisions of Clause 212 of the Local Government (General)
Regulation 2021, reported are the details of Riverina Water's external investment portfolio as
of February 2026 and March 2026.

» RS5.1 February 2026 Investment Report §
) R5.2 March 2026 Investment Report §
Strategic Alignment

Our Sustainability

Strategically manage our assets and finances
Financial Implications

Not applicable.

Workforce Implications

Not applicable.

Risk Considerations

Financial

Medium Investments - Riverina Water has a medium appetite for financial
investment fo maximise growth.

Risk Alignment
Reviewing the list of investments ensures adequate oversight of financial investment to
maximise growth.
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Ré Draft Delivery Program, Operational Plan
& Long Term Financial Plan

Organisational Area Corporate Services
Avuthor Emily Tonacia, Director Corporate Services

Summary The purpose of this report is to seek Board endorsement to place the
Delivery Program 2025/26 — 2028/29 and Operational Plan 2026/27,
including proposed fees and charges, on public exhibition in
accordance with legislative requirements.

RECOMMENDATION that Council:

a) Review and endorse the draft Delivery Program 2025/26 — 2028/29, Operational Plan
2026/27, including the draft Fees & Charges, and Long Term Financial Plan 2026/27 -
2035/36 for public exhibition for a minimum period of 28 days; and

b) Receive a further report following the exhibition period outlining any submissions
received and recommending final adoption of the plans.

Report

The Delivery Program and Operational Plan for part of Riverina Water’s Integrated Planning
and Reporting (IP&R) framework, which guides the delivery of services throughout our supply
areq.

The Delivery Program, which was adopted by the Board in early 2025, outlines Riverina
Water's commitments over a four-year period, while the Operational Plan, which is created
annually, details the specific actions, projects, and budget allocated to be delivered in the
2026/27 financial year.

Together the documents form a combined Delivery Program 2025/26 — 2028/29 and
Operational Plan 2029/27, commonly referred to as the DPOP.

The DPOP translates the objectives of the Business Activity Strategic Plan 2025-2035, into
operational activities and resource allocations.

Under the Local Government Act, the Operational Plan and associated Fees and Charges
must be placed on public exhibition prior to adoption.

Operational Plan 2026 /27 - Key Activities

Strengthening leadership and culture

Actions over the next 12 months focus on strengthening organisational capability and
supporting a productive and inclusive workplace. This includes continuing leadership
development programs, implementing actions from the staff engagement survey, improving
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collaboration across directorates, and progressing workforce and succession planning for
key roles to ensure confinuity of knowledge and capability. Work will also continue to
progress the Riverina Water’s diversity and inclusion commitments, including inifiatives that
support greater accessibility and participation for people with a disability within the
workplace.

Improving governance and risk management systems

Work will continue in the risk and governance space. This includes the implementation of a
software system fo enhance the management of risk and governance, further development
of the enterprise risk management framework and improvements to business continuity and

emergency management planning.

Advancing digital capability
Several actions focus on strengthening our digital capability and use of fechnology. This
includes increasing staff awareness and education around digital tools and cyber security

and supporting the adoption of new technologies, including artificial intelligence where
appropriate. Work will also continue to progress the digital smart metering program.

Maintaining and improving water infrastructure and services

Maintaining safe and reliable water services remains a core focus. With continued growth
across the service area, Riverina Water is reviewing its capital works program, including
development of a 30-year infrastructure master plan to prioritise investment in growth,
renewals, compliance, and efficiency while balancing delivery capacity and affordable
levels of service. Service delivery will be strengthened through proactive maintenance of
critical assets, optimisation of freatment and supply systems, and continued improvement of
the Drinking Water Management System through priority water quality actions and plan
updates following audit outcomes.

Supporting financial sustainability

Work will continue to focus on Riverina Water's financial sustainability through effective
planning, prudent investment decisions, increased consideration of funding opportunities,
and careful management of operational and capital expenditure supported by
strengthened reporting and financial controls. Procurement improvements will also be
progressed to support efficient purchasing, effective contract management, and value for
money outcomes.

Strengthening customer and community engagement
Actions over the next twelve months will progress the Customer and Community

Engagement Strategy, including continued investment into support community activities,
improving communications and services with customers, strengthening relationships with key
stakeholders, investing into reconciliation inifiatives, and promoting greater community
awareness and education about Riverina Water.

Fees and Charges

The draft Fees and Charges for 2026/27 is included as part of the Operational Plan.
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Following the extraordinary meeting held on Wednesday 25 March, a price increase of 8%
has been applied to Water Access, Water Usage, and Sundry fees and charges.

The proposed increase reflects a range of factors impacting the cost of delivering water
services, including increasing operational costs and the need to support ongoing investment
in water infrastructure to ensure the continued delivery of safe and reliable drinking water.
The pricing adjustment also supports the organisation’s long-term financial sustainability by
ensuring sufficient revenue is available to maintain assets and meet future service and
infrastructure requirements.

Even with the 8% increase, Riverina Water’'s water remains highly affordable compared with
other utilities in the state. The current 2023/24 weighted median typical residential bill across
the state is $757, whereas Riverina Water's typical residential bill, following this adjustment, will
be $598. This demonstrates that our services continue to provide value for money.

Where applicable, pricing adjustments have been aligned with relevant regulatory guidance
or associated plans.

Home Dialysis Allowance

The Draft Fees & Charges also include a proposed increase in the water allowance for
dialysis customers from 20 ki to 50 kl per quarter (200 kl per annum), reflecting typical patient
usage as advised by Murrumbidgee Local Health District and Kidney Health Australia. The
financial impact is minimal, with additional forgone revenue estimated at $53.10 per patient
per quarter.

Long Term Financial Plan

A Long Term Financial Plan (LTFP) has been developed and is attached for the Board’s
review and endorsement. The LTFP provides a ten-year financial outlook for Riverina Water,
modelling scenarios based on average, below-average, and above-average water sales. It
also outlines the key planning assumptions that underpin revenue, expenditure, and capital
investment.

Including the LTFP as part of the adoption of the DPOP enables the Board to identify and
address future challenges, supports informed decision-making regarding service delivery and
pricing adjustments, and ensures compliance with relevant legislation and the Integrated
Planning and Reporting requirements for local government and county councils in NSW

)y Ré.1 Long Term Financial Plan - 2026/27 - 2035/36 §
)y Ré6.2 Draft Riverina Water Delivery Prorgram and Operational Plan.pdf §
Strategic Alignment

Our Operations
Provide effective leadership and governance
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Financial Implications

The DPOP includes a summary of the four-year budgets alongside the detailed annual
budget and fees and charges for 2026/27. As can be seen from the LTFP in the aftached
document, Riverina Water faces significant costs associated with constructing new
infrastructure for the Southern and Northern Growth Areas in Wagga, in Walla Walla and The
Rock. Further all towns and villages within the supply area are growing which will necessitate
an increase in revenue to fund the infrastructure upgrades.

The proposed Operating Result for 2026/27 is forecast to be a deficit of $1.121million,
including capital grants.

Workforce Implications

The 2026/27 Operational Plan supports Riverina Water's workforce by strengthening
leadership, knowledge retention, and staff capability, while fostering an inclusive,
collaborative, and engaged workforce. Specific initiatives will continue to enhance diversity,
accessibility, and digital skills, ensuring staff are equipped fo strategic objectives effectively.
This aligns with Riverina Water’s workforce plan.

Risk Considerations

Corporate Governance and Compliance

Low Riverina Water has low appetite for risk of failure to comply with
legislation, regulations, policy/procedures and fransparent, ethical
decision making. Minor breaches are expected from time to time but

it will be reported and responded to.

Risk Alignment
An alignment of the Operational Plan against the enterprise risk management framework has
been undertaken to ensure that key priorities directly addressed higher rated risks.
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Riverina Water
Long Term Financial Plan
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Disclaimer

The document has been prepared in good faith and is considered correct at the time of
publication. We do not warrant that is it free from error or omission. Before you rely on any
information in this document, please contact us first to check that the information it contains
is still current. This document is publicly available at www.rwcc.nsw.gov.au

You can contact us:
By phone (02) 6922 0608

By email admin@rwcc.nsw.gov.qu

Or by visiting our office at 21 Hammond Avenue Wagga Wagga
Version Purpose and description
0.1 Long Term Financial Plan 2026/27 — 2035/36 — Draft 23 April 2026

Allimages: Riverina Water County Council
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Acknowledgement of Country

Riverina Water County Council acknowledges the Traditional and continuing Custodians
of the land we supply water on, the Wiradyuri people. We pay our respects to Elders past,
present and future, as well giving our respect to all First Nations Peoples living in this
community.

We recognise the deep cultural connection Wiradyuri and First Nations communities
have with the lands and waters of this region.

Our corporate documents feature elements from the artwork Living Water by Wiradyuri artist Owen Lyons. The artwork was commissioned
by Riverina Water for its Reconciliation Action Plan. Learn more: rwcc.nsw.gov.au/reconciliation

All other images: Riverina Water County Council
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Who we are

We provide safe reliable drinking water to more than 77,000
people across Greater Hume, Lockhart, parts of Federation
and Wagga Wagga City Council areas covering an area of
more than 15,000 square kilometres.
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Our supply
network

We draw water from
the Murrumbidgee
River and source water
from 10 bores, which
historically makes

up 60 percent of our
source water supply.

AU

Our water supply
network includes:

> More than

30

reservoirs

> More than

1800

kilometres
of water mains

o Sydney N 1 é water treatment
plants

Our customers

Riverina Water services more @

than 6000 non-residential

retail customers and two bulk

supply customers;

the RAAF Airbase and the Kapooka Army Base.

Our customers are diverse and range
from households, to farmers,
business, industry and other
institutions such as

hospitals, aged care facilities

and education institutions such 0
as Charles Sturt University.
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as 17%

Total population:

77,000

@ City of Wagga Wagga ® Lockhart
Greater Hume ® Federation

Ré.1

Page 45



Ré.1

Our planning context

The Integrated Planning and Reporting (IP&R)  As a county council responsible for provision

framework determines the way councils in of water, we are also required to meet the
NSW, including county councils, develop, planning expectations of the Regulatory and
document and report on plans for the future assurance framework for local water utilities
for the organisation and for the community. (the RAF). This framework is oversighted by the
This framework is oversighted by the Office of Department of Primary Industry and

Local Government. Environment.

IWCM and
associated plans

Legislation, (A
complionce & state ?:fu:;i"’b:r
HhdTegond customer priorities

pricrities & strategies

Business Activity
Strategic Plan

Resourcing Strategy
Other » Long-Term Finorcicd Plan
Riverina Water » Azpet Manogement Strafegy L Plore
strntegle: and PTUI'.II « Warklorce Managerment Sarotegy
« IT Sarategy

P & ow-ulnﬁ&‘ﬂ
o

dyr Delivery Program J

Tyr Operational Plan

Riverina Water | Long Term Financial Plan 2026/27 — 2035/36
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About the Long Term Financial Plan

Riverina Water has prepared a Long Term Financial Plan (LTFP) to inform decision making and to
demonstrate how the objectives of Leading info 2035 (our business activity strategic plan or
BASP), Delivery Program and Operational Plan will be resourced and funded.

The LTFP has been developed for a period of 10 years and captures the financial implications of
asset management (including IT) and workforce planning by identifying how Riverina Water's
assets will be renewed, upgraded or increased including provision for maintenance of required
service levels. The LTFP ensures Riverina Water remains financially sustainable.

The LTFP enables Riverina Water to identify and address future challenges, and ensures
compliance to legislation, and the integrated planning and reporting requirements set out for
local government and county councils in NSW.

Our planning assumptions

e 8% increase fo water consumption charges, and other fees and charges in FY26/27

e 2% per annum growth in connections

e 4% increase in employee benefits & oncosts for FY26/27, 6% for FY 27/28 for Award
changes, and 2.5% per annum increase in operational expenditure

e Scenario 1 (budgeted scenario): Average water sales forecast at 14,176 ML

e Scenario 2: Below average water sales forecast at 12,195 ML

e Scenario 3: Above average water sales forecast at 15,579 ML

Riverina Water | Long Term Financial Plan 2026/27 — 2035/36
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Sensitivity Analysis

Scenario 1 (budgeted scenario) = Average Water Sales 14,176 ML

The planning assumptions outlined are informed estimates derived from reliable information
available at the tfime. Long term financial plans are inherently uncertain and rely on a wide

array of assumptions, such as changes in interest rates, the influence of inflation on income

and expenditure, and employee Award increases. Such factors are largely beyond Riverina
Water's control.

Interest Rates

Movements in interest rates affect both revenue on investments, and expenditure for borrowing
costs. Should interest rates change by +1%, the effect on the Long Term Financial Plan budgeted
scenario operating result before Capital Grants and Contributions is shown in Figure 1.

Employee Costs

Growth in employee costs is determined through Award negotiations, in addition fo progression
increases for existing staff. Should the Award increase each year by an additional 2% above
forecast, the effect on the Long Term Financial Plan (budgeted scenario) operating result before
Capital Grants and Confributions is shown in Figure 2.

Interestrates
2026/27 2027728 202829 2029/30 2030/31 203132 2082/33 2033/34  2034/35  2035/36
11,000,000)
(2,000,000
13,000,000
14,000,000)
15,000,000)
(6,000,000]
W Met Operating Result hefore Crants and Contrbutlonz provided for capltal purposes W 1% Increase 1% Decreasze

Figure 1. Interest rates
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Employee Costs
2026427 2027128 02829 2029/30 2020731 20332 203233 203334 2034/35 2035/35
(1,000,000}
(2.,000,000)
(3.000,000)
(4,000,000)
(5.000,000)
(€,000,000)
(7, 000,000)
B Met O perating Result before Grants and Contributions provided “or capital purposes W 2% |ncrease

Figure 2. Employee costs
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All Images: Riverina Water County Council

Disclaimer

This document has been prepared in good faith and is considered correct at the time of publication.
We do not warrant or represent that it is free from error or omission. Before you rely on any information
in this document, please contact us first to check that the information it contains is still current. This
document is publicly available at www.rwece.nsw.gov.au

You can contact us:

By phone (02) 6922 0608

By email admin@rwcc.nsw.gov.au

Or by visiting our office at 91 Hammond Avenue Wagga Wagga

Version  Purpose and description

01 Draft Delivery Program 2025/2026 - 2028/2029 and Operational Plan
2025/2026 - 24 April 2025
1.0 Endorsed by Riverina Water Board - June 2025
2 Riverina Water Delivery Program 2025/2026 - 2028/2029 and Operational Plan 2026/2027
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Acknowledgement of Country

Riverina Water County Council acknowledges the Traditional and
continuing Custodians of the land we supply water on, the Wiradyuri
people. We pay our respects to Elders past, present and future, as well
giving our respect to all First Nations Peoples living in this community.

We recognise the deep cultural connection Wiradyuri and First Nations
communities have with the lands and waters of this region.

D %%
GNETD

© D

Our corporate documents feature elements from the artwork Living Water by Wiradyuri artist
Owen Lyons. The artwork was commissioned by Riverina Water for its Reconciliation Action Plan.

Learn more: rwcc.nsw.gov.au/reconciliation

All other images: Riverina Water County Council

4 Riverina Water Delivery Program 2025/2026 - 2028/2029 and Operational Plan 2026/2027
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Foreword

On behalf of Riverina Water we are pleased to technological resources we need to deliver the
present our 2025/2026 - 2028/2029 Delivery actions contained within the DPOP.

Program and our Operational Plan 2026 - 2027.
We present these as a combined Delivery
Program/Operational Plan or DPOP.

We look forward to providing regular updates
to the Board and our community on how we
are going and commend the 2025/2026 -
The DPOP identifies four-year strategies that 2028/2029 Delivery Program and Operational
will contribute to the strategic objectives we Plan 2026 - 2027 to you.

have identified in our business activity strategic

plan, Leading into 2035. Our DPOP is built

around the four pillars in Leading into 2035.

These pillars are:

> Our people

> Our operations

> Our sustainability; and

> Our community

We believe that striving to achieve our
strategic objectives will significantly assist us to
realise our vision for Riverina Water to provide

passionate and professional leadership in the
water industry.

Currently vacant
Board chair

The Delivery Program 2025/2026 - 2028/2029
is a statement of commitment from the Board
on what we will deliver during this Board term.
The Operational Plan 2026 - 2027 specifies the
actions we will undertake this financial year to
contribute to the strategies identified in the

Delivery Program. 74/ i
ye il RN

The DPOP is underpinned by planning including
) . Andrew Crakanthorp
our long-term financial plan (LTFP) and Chief Executive Officer
our asset management plan. Resourcing is
achieved through our annual budget informed
by current and operational commitments as
well as our longer-term financial planning
and capital works budget. Our workforce
management plan and IT strategic plan help
us to ensure that we have the people and

Riverina Water Delivery Program 2025/2026 - 2028/2029 and Operational Plan 2026/2027 5

Riverina Water | Board Meeting 23 April 2026 Page 64



Who we are

We provide safe reliable drinking water to more than 77,000
people across Greater Hume, Lockhart, parts of Federation and
Wagga Wagga City Council areas covering an area of more than
15,000 square kilometres.

Morundah

Bulgar The G
g Y. o o' e Gap o
Boree Creek. . . .CU""QWQ"‘Q Brucedale
. Collingullie . ®0ura
Colombo Creek Wagga Wagga

Lockhart
> French Park Uranquinty .Lcdysmith

(]
Tarcutta

Milbrulong

°
The Rock
Lockhart Shire Council

[ Mangoplah
Urana ° &8

[
Yerong Creek Wagga Wagga City Council

Pleasant Hills
[ ]

(]
Humula

.Henty
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Our supply
network

We draw water from
the Murrumbidgee
River and source water
from 10 bores, which
historically makes

up 60 percent of our
source water supply.

VAU

.Ooklands ° OUI' Wdter
Rand i Morven | k
¢Walbundrie d . supply networ
5 Walla Walla Culeaim Ralvona includes:
aysdale Py ()
le) Holbrook
. . . ® More than
Federation Council Greater Hume Council Woomargama
Coreer? OBurrumbuttock 8 O i
Jindero reservoirs
[e]
MM owa o A More than
, Hetid kilometres
Water supplied to these areas ST e
— Local government boundary
e Towns in supplied area + Sydney 'I :::Zirrnent
® Water is no supplied to Culcairn - plants
. . NSW
O Towns outside supplied area cohtext
Our customers
Riverina Water services more @
than 6000 non-residential
retail customers and two bulk
supply customers; Total
the RAAF Airbase and the Kapooka Army Base. population:
) 77,000
Our customers are diverse and range
from households, to farmers,
business, industry and other
institutions such as
hospitals, aged care facilities
and education institutions such O ® City of Wagga Wagga ® Lockhart
as Charles Sturt University. Greater Hume ® Federation
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Our board

Clr Amelia Parkins Clr Gail Driscoll Clr Pat Bourke
Wagga Wagga City Lockhart Shire Federation
Elected to Board in 2026 Elected to Board in 2022 Elected to Board in 2017

Elected as Deputy
Chairperson Oct 2024

Clr Allana Condron Clr Georgie Davies Clr Brian Liston
Wagga Wagga City Wagga Wagga City Greater Hume
Elected to Board in 2024 Elected to Board in 2022 Elected to Board Oct 2024

ClIr Jenny McKinnon Cir Lea Parker Cir Dallas Tout
Wagga Wagga City Greater Hume Wagga Wagga City
Elected to Board in 2022 Elected to Board Oct 2024 Elected to Board in 2023
Riverina Water Delivery Program 2025/2026 - 2028/2029 and Operational Plan 2026/2027 7
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Our vision

Provide passionate and professional leadership in the water
industry.

Our mission

To provide our community with safe reliable water at the
lowest sustainable cost.

Our values

Respect, Connection, Safety, Cooperation.

Riverina Water Delivery Program 2025/2026 - 2028/2029 and Operational Plan 2026/2027
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Our organisation

Our executive team

Andrew Crakanthorp
Chief Executive Officer
Appointed 2018

Emily Tonacia Troy van Berkel
Director Corporate Director Engineering
Services Appointed 2023

Appointed 2021

Currently there are 128 staff working for Riverina Water (February 2026)

Chief Executive Officer

—  Executive Assistant

—  Work Health and Safety

— Engineering

— Assets & Engineering
Services

—  Operations

—  Projects

—  Works

— Corporate Services

—  Customer, Engagement
& Strategy

—  Finance & Sourcing

— Risk, Audit & Governance

—  People & Culture

Information &
Communication Technology
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Our planning context

The Integrated Planning and Reporting (IP&R)
framework determines the way councils in

NSW, including county councils, develop,
document and report on plans for the future for
the organisation and for the community. This
framework is oversighted by the Office of Local
Government.

Legislation,
compliance & state
and regional
priorities & strategies

Other
Riverina Water
strategies and plans

Regulatory
Assurance
Framework

IWCM and
associated plans

h Business Activity

Strategic Plan

4yr Delivery Program J

1yr Operational Plan

As a county council responsible for provision of
water, we are also required to meet the planning
expectations of the Regulatory and assurance
framework for local water utilities (the RAF). This
framework is oversighted by the Department of
Primary Industry and Environment.

Community
Engagement
Strategy

Our member
councils’
& customer
priorities

J

Resourcing Strategy

» Long-Term
Financial Plan

» Asset Management
Strategy & Plans

» Workforce
Management Strategy

« IT Strategy
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As per the RAF, the role of local water utilities is
to deliver safe, secure, efficient and affordable
water services to customers and communities,
providing public health outcomes, and
supporting economic development, liveability
and the environment. The RAF outlines a
number of key objectives that, if able to be
demonstrated, would show that Riverina Water
is undertaking our role as expected.

To be quality assured through the RAF, Riverina
Water is required to demonstrate that we

> Understand service needs

> Understand water security

> Understand water quality

> Understand our environmental impacts

> Understand our system capacity, capability
and efficiency

> Understand our other key risks and
challenges

> Understand solutions to deliver services
> Understand our resourcing needs
> Understand our revenue sources

> Make and implement sound strategic
decisions

> Implement sound pricing and prudent
financial management

> Promote integrated water cycle
management

Riverina Water Delivery Program 2025/2026 - 2028/2029 and Operational Plan 2026/2027 Ll
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Where are we now?

Below are some of the key challenges and
opportunities facing Riverina Water. We take
these into account when planning our Delivery

Program strategies.

Key challenges and opportunities

000

@ Our people >

Building leadership capability and a culture of one team
Maintaining corporate knowledge
Ensuring we retain trained and engaged staff

Keeping our people safe

Our operations >

Introduction of the Regulatory Assurance Framework and meeting its
objectives

Embedding our project management methodology
Opportunities to strengthen corporate systems and integration

Meeting our capital works program within resourcing

@/ Our >
‘ﬂ sustainability

PFAS contamination in our water sources

Being on the front foot for development in our service area and an
improved partnership approach with member councils

Opportunity to improve our sustainability and reduce our operational
footprint

Remaining financially sustainable whilst balancing affordability for our
customers

QQQ Our community >
8

Opportunity to increase community awareness of what we do
Changing ways that customers prefer to do business

Opportunity to deliver community engagement initiatives and
positively contribute to our communities

Opportunity to increase water literacy in our community

12 Riverina Water Delivery Program 2025/2026 - 2028/2029 and Operational Plan 2026/2027
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Riverina Water

Delivery Program
2025/2026 - 2028/2029
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The Delivery Program 2025/2026 - 2028/2029
outlines what we will deliver over this next four
years to achieve the strategic objectives in our
business activity strategic plan, Leading into 2035.

regional and local strategies and plans.

The resourcing strategy for Leading into
2035 consists of the LTFP (long term financial
plan), the workforce management plan, asset
Leading into 2035 has been informed by management plan, and the IT strategic plan.
customer feedback and annual customer
survey results; our integrated water cycle
management plan (IWCM) and associated
asset management plans; the priorities of our

community as captured in our constituent

The 10-year strategic focus for Leading into
2035 is established around four pillars; our
People, Our Operations, Our Sustainability and
Our Community. Each pillar has a strategic

o ] ) objective for 2035.
councils’community strategic plans; and state,
e ) s ~
000 . G@ :D;
“J.
. 82
Our people Our operations Our Our community
We have a high We evidence sustainability We provide
performance effective asset We are exceptional
culture where management, environmentally customer service
our people feel informed decision responsible, and demonstrate
valued and safe making and financially secure social
continuous and plan for the responsibility to
improvement future our community

that support the DP. Targets are provided
where appropriate.

What'’s in the Delivery
Program

The Delivery Program (DP) identifies four-

year strategies that will contribute to our
strategic objectives. These strategies are
broadly allocated to a lead Service area tasked
with delivery and reporting to the Board and
community on progress.

It should be noted that the strategies in the

DP may contribute to more than one strategic
objective and that actions in the Operational
Plan (OP) may contribute to more than one DP
strategy. Secondary alignment will be taken into
account in our reporting.

The Delivery Program is supported by the
Workforce Management Plan and the IT
Strategic Plan and informed by the Asset
Management Plan.

Each of the strategies in the DP has a key
performance indicator or indicators, which will
be a compilation from the operational plans

14 Riverina Water Delivery Program 2025/2026 - 2028/2029 and Operational Plan 2026/2027
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Resourcing the Delivery
Program

The DP contains a budget summary for the
four years including capital work expenditure,
and budgeted and planned financial position.
The Workforce management strategy and
the IT strategy help us to ensure we have the
resourcing we need to deliver our plan.

10 Year Business Activity
Strategic Plan

How we will achieve the
Delivery Program

The Delivery Program is delivered through one-
year operational plans (ie 4x operational plans
per Delivery Program). The Delivery Program

is reviewed annually in the preparation of the
Operational Plan to ensure that the four-year
strategies are still relevant and achievable.

This is also the opportunity to review the Long
Term Financial Plan (LTFP) to ensure that

it reflects any changes that will affect our
financial forecasts and sustainability.

Leading into

(reviewed every four years) 2035
4 Year New Delivery Program
Delivery Program 202,5/ 26 - 2028/29 following end of term
(reviewed annually) Delivery Program review of Business
I Activity Strategic Plan
1Year Year 1 Year 2 Year 3 Year 4 New
. operational
Operot|ona| Plan 2025 - 26 2026 - 27 2027 - 28 2028 - 29 plans

Reporting and review

Riverina Water reviews the Delivery Program
each year and reports on progress every

six months through the DPOP report to the
Board. The review of the Delivery Program is
made prior to the development of the coming
year's Operational Plan to ensure strategies
are progressing and still contributing to the

strategic objectives contained within Leading
into 2035.

If there are changes required to the Delivery
Program these will be highlighted in reports to
the Board and incorporated into the revised
DPOP for the following year.

The annual achievement of the Delivery
Program is included in the Riverina Water
Annual Report.
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How to read the DPOP

Delivery Program

Leading into 2035 pillar

\2 - .
000 What this will look like in 2035
Our people 1
We have a high-performance culture where our people feel valued and safe
000

@ 1.1 Build high performing teams <— 710 year strategic objective

We take personal responsibility, understand what is needed to succeed and effectively work
together to achieve outstanding results

)

What this How we will determine the successful completion of the
means Strategy (4 year) - roll up from 4 x Operational Plans
lihe ez 1 improvement or increase; v achievement of: | decrease
undertaking or P ’ ’
reporting on the Targets are provided where applicable
action ¢
Strategy ; Service area Indicator
114 Foster cross-functional Executive T Staff survey rating for cross unit
;r' collaboration People & Culture  collaboration

4 year Delivery Program Strategy

Reporting to the
Operational Plan Board
J
_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
T T T
Operational How we will determine the The area undertaking or
Plan action successful achievement of the reporting on the action
action. Target if set relates to
date; number; frequency etc
16 Riverina Water Delivery Program 2025/2026 - 2028/2029 and Operational Plan 2026/2027
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*Reporting to the Board

We are required under IP&R guidelines to report
on the progress of our DPOP to the Board and
community every 6 months.

Progress and percentage complete for all actions
will be shown in both the Qtr 2 and Qtr 4 report.
Commentary will be provided in the Qtr shown
against the Operational Plan action.

The Qtr 2 report on progress is provided to the
February Board meeting.

Progress will be shown as Completed; On Track;
Requires Attention; Not yet started

The Qtr 4 report is provided to the August Board ﬁ
meeting and informs the Annual Report. Progress @
will be shown as Completed; Incomplete; To be ]
hird ]
carried over 2026 - 2027. .s.;..:%";-&
This report includes the achievement of the &:!ﬂ’t‘:‘;:%‘.!i
5]

measures for the OP and progress to the measures
for the DP.

Explanations for these status’ will be provided in
the reports where required.

Riverina Water Delivery Program 2025/2026 - 2028/2029 and Operational Plan 2026/2027 17
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000

Our people

We have a high-performance culture where our people feel valued and safe

000

@ 1.1 Build high performing teams

We take personal responsibility, understand what is needed to succeed and effectively work
together to achieve outstanding results

Strategy Service area Indicator
111 Foster cross-functional Executive T Staff survey rating for cross unit
o collaboration People & Culture  collaboration
112 Strengthen leadership, culture Executive T Staff survey rating for
o and engagement People & Culture leadership and engagement
Eatablich o st q ) v Key identified roles have a
113 stablish a structured succession People & Culture  succession plan in place

and resourcing framework

Target: 75%

000

@ 1.2 Ensure workforce capability

We attract diverse talent and develop a skilled workforce to be able to meet our business and

customer needs

Strategy

Service area

Indicator

Strengthen staff capability, agility
and innovation through leveraging

1 Number of helpdesk tickets for

121 IT data, strategic insights and T capability related tasks
expert collaboration
Enhance and promote our T Staff survey rating for
122 Employee Value Proposition (EVP) People & Culture leadership and engagement
T Staff survey rating for
123 Estobh{s'h' and integrate essential People & Culture orgcmsoﬂo@ commitment to
capabilities and knowledge ongoing training and development
of staff
18 Riverina Water Delivery Program 2025/2026 - 2028/2029 and Operational Plan 2026/2027
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000
1.3 Foster unity of belonging and purpose
We have an inclusive workplace where every person at Riverina Water feels they are part of
one team working together to achieve our goals
Strategy Service area Indicator
E inclusi d itabl People & Culture ' S
131 ns'u're nelsive anc equitable P ) T Increase in workforce diversity
policies, systems and workplaces Executive
Expand employment pathways v" New career pathways are
1.3.2 to support diverse career People & Culture  established
progression Target: Min 2
000
1.4 Partner with our people to ensure they go home safe and well
We consult, train and empower our people to undertake their work safely. Together we strive
for an injury and iliness free workplace
Strategy Service area Indicator
Demonstrate due diligence and
duty of care through a systems- T WHS Management internall
14.1 based approach to protect WHS audit findings improve from
our people from harm and to “partially effective” to “effective”
strengthen our WHS culture
. Reduction in time |
Empower staff to take ownership WHS 4 Reduc on Intime fapse .
14.2 o i between notification and resolution
of safety at Riverina Water Executive o
of incidents
Achieve strong safety leadership WHS T Increase in positive safety
14.3 by embedding safety as a core c ) behaviour reporting
value in our workplace culture xecutive Target: 25% p/a
14.4 Prioritise employee wellbeing and People & Culture T Staff survey results for employee

support

Executive

wellbeing
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Our operations

improvement

R6.2

.
x[| We evidence effective asset management, informed decision making and continuous

2.1 Develop and maintain robust information and management systems

We conduct our business using secure and agile systems that enable us to do our jobs well,
inform decision making and achieve our goals

Strategy

Service area

Indicator

Enhance the integration and
capabilities of our asset systems

v 90% of work captured in the
asset management system

211 toempower asset owners with Assets o N
resulting in improved efficiency and
the tools and data needed for ) :
: . ) reduced reactive repairs
informed decision making
Develop and commence v’ Data Strategy, Digital Strategy
212 implementation of Data Strategy, ICT and loT Strategy adopted and
Digital Strategy and loT Strategy implementation ongoing
Strengthen security by advancing
213 Essential 8 maturity levels to T T Essential 8 maturity levels
"7 enhance the protection of Target: 70% maturity
organisational systems
Strengthen ICT security culture T Improvement in ICT security
2.1.4 through awareness, behaviour ICT awareness and practice evidenced

and continuous improvement

in reports and campaigns
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2.2 Assure ongoing service delivery
We operate and maintain fit for purpose assets to ensure ongoing water supply and water
quality to our current and future customers in line with our regulatory requirements and
agreed service levels
Strategy Service area Indicator
Enhance maintenance and Operations T !ncreose in planned .
221 operations through proactive Works maintenance Target: >60%
- planning, data driven decision 1 Decrease in unplanned
making and asset management Assets overtime
Enh he effecti Governance
n On?e_t € e' ectlven§ss & Corporate v’ Service reviews undertaken
2.2.2 and efficiency in the delivery of Planning - .
services ) arget: 4
Executive
Enh t it
mr;ngonceemv;crlwtet; q;(?lelr:/ thenin v 100% Compliance with the
223 ‘g y g 9 Operations Australian Drinking Water Quality
practices, culture and regulatory .
) Guidelines
compliance
Efficiently deliver the capital
o v :
works program by optimising Engineering Capital works completed on
224 budgets andresources to ensure oro schedule
assets support current and future rojects Target: >70%
service needs
Enable sustainable growth
by proactively responding to v’ Development applications
295 developmeht applications and ' Assets revigwed and responded to within
advancing infrastructure planning set timeframes
to ensure reliable water supply for Target: 100%
our community
Align ICT service delivery v IT services are aligned with ITIL
2.2.6 with Information Technology ICT principles
Information Library (ITIL) principles Target: 100%
Apply a structured business v’ Business projects in the ICT
227 analysis framework to enhance T space apply the structured
7 efficiency, optimise service delivery business analysis framework
and drive business transformation Target: 75%
Riverina Water Delivery Program 2025/2026 - 2028/2029 and Operational Plan 2026/2027 21
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‘ 2.3 Proactively manage risks and opportunities

We encourage a positive risk culture to manage risks and to pursue innovation and
continuous improvement across Riverina Water

Strategy

Service area

Indicator

Complete system-based risk
assessment (summer readiness)

v" Ability to meet water demand

23.1  with implemented controls and Engineering during extended outages

proposed actions addressing gaps Target: 100%

outside of risk appetite

Enhance risk identification, .

. T Formal risk assessments
2.3.2 oassessment and treatment Risk & Insurance .
. o completed and actioned

capability across Riverina Water

Evaluate and establish the

feasibility and benefits for
233 digital metering technologies to Works v" Completion of business case and

e determine the strategic position feasibility study for digital solutions

on potential rollout and alignment

with operational goals

Proactively monitor and manage

PFAS wat isks t t )

ater sup!oly rsestomee Executive v" PFAS within Australian Drinking
2.3.4 regulatory requirements and ) e
s Operations Water Guideline limits

ensure reliability and safety of

water supply

Ensure Riverina Water is v All arising claims or events in
2.3.5 adequately insuredin line with Risk & Insurance the period have been adequately

business operation requirements

covered and or paid

22
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‘ 2.4 Provide effective leadership and governance

We show effective leadership to our people and community ensuring that our activities and

operations are conducted in accordance with our values and good governance

Strategy

Service area

Indicator

Foster a culture that encourages
accountability, professionalism

T Staff engagement survey results

241 and the best outcomes for Executive T Complet:on of actions in DPOP
Riverina Water Target: 100%
ici ideli E ti -
Ensur: policies, guidelines F‘“d xecutive v Currency and availability of
2.4 Proceduresarecurrent, surt Governance policies, guidelines and procedures
organisational requirements and & Corporate - 100%
are effectively implemented Reporting arget °
) v All significant ICT initiatives have
Create and implement a : .
) been supported by an identified
243 governance structure to align IT ICT : L
A i S clear alignment to organisational
initiatives with organisation goals
goals
Collaborate with key stakeholders v" Water infrastructure projects
24.4 to support supply area growth Executive are either delivered, responded to

and manage current and
emerging issues

or planned to meet supply area
growth requirements

Riverina Water
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We are environmentally responsible, financially secure and plan for the future

@/gﬂﬂ Our sustainability

% 3.1 Responsibly manage our impact on the natural environment

We operate with an understanding or our natural resource responsibilities and seek to
minimise our impact on the environment

Strategy Service area Indicator

Implement sustainable practices J Reduction in greenhouse

- Executive e
3.1.1  tosupport our long-term transition i i emissions
to net zero Engineering Target: 50%
Protect and restore sites
3.1.2 to prevent environmental Projects v" No environmental degradation
degradation, ensuring sustainable  Works from Riverina Water activities

land and water management

@/gﬂﬂ 3.2 Strategically manage our assets and finances

We plan our finances and enhance and integrate our asset management to remain

sustainable
Strategy Service area Indicator
321 Inform business decisions by strong Finance & v Key business decisions directly
- financial data and governance Sourcing informed by financial analysis
Ensure robust financial planning
o ) v’ Performance measures as
that enables Riverina Water to Finance & ‘ . i .
3.2.2 ) . S . : disclosed in the annual financial
achieve its stated objectives in Sourcing
. statements are met
the medium to long term
) . : ) v Investment portfolio consistently
Strat fi F &
3.23 QS;c;églcolly manage financial S:uqrr(]:icr? outperforms the benchmark
9 Ausbond Bank Bill Index return
Optimise our infrastructure T Overadll improvement in asset
3.2.4 throughimproved asset life cycle Assets ratings as reported in financial
management statements
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@/ﬂu 3.3 Successfully deliver integrated strategies and plans

We do not plan in isolation. Our strategies and plans are informed, considered and well

executed

Strategy

Service area

Indicator

Develop and adopt water supply
infrastructure master plans with
a clear roadmap for delivery,

v Adopted infrastructure master

3.3.1 considering resources, priorities Engineering
and constraints, including plans
Western, Southern and Northern
trunk strategies
Provide clear direction and Executive

accountability through

v’ Plans and reports evidence

332 . Governance & . -
integrated planning and i integration
: Corporate Planning
reporting
. : : v’ Project management frameworks
Establish a standardised t . i )
333 stablish @ standardised projec Engineering established and integrated into

management framework

planning and delivery
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@/ﬂu 3.4 Plan for and respond to changes in the internal and external context

We are a resilient organisation that anticipates change and can positively respond to internal

and external challenges

Strategy

Service area

Indicator

Proactively manage water
entitlements to meet current
and future demand and support
growth

3.4.1

Executive

v" Qverall water entitlements are
increased in order to meet future
demand as identified in the IWCMP

Achieve organisational resilience
3.4.2 through adequate incident
management response planning

Risk & Insurance

v" Incidents are managed within
the set targets as per the individual
response plans

Target: 85%

Embed centre-led procurement

v" Compliance with updated

3.4.3 practices that are aligned with Finance & procurement policies and
o LGNSW determined principles for Sourcing procedures
sustainable procurement Target: 100%
Ensure drought preparedness v" Drought management
3.4.4 to help mitigate the impacts of Operations planin place and supporting
drought documentation completed
26 Riverina Water Delivery Program 2025/2026 - 2028/2029 and Operational Plan 2026/2027
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Our community

Build stronger relationships with our diverse communities

88% We provide exceptional customer service and demonstrate social responsibility to our
community
X a1
o

We engage openly, listen actively and collaborate meaningfully with our diverse community to
foster trust, mutual understanding and long-lasting connections

Strategy

Service area

Indicator

Respectfully engage with our
4.1.1  First Nations Community and
their heritage

Executive

Customer &
Communications

v" Reconciliation Action Plans
developed and implemented in line
with Reconciliation Australia

Increase the awareness,
understanding and perceived
value of the role Riverina Water
plays in the community

412

Customer &
Communications

T Customer awareness of Riverina
Water's roles and impact measured
via annual survey

Target: 10% increase in awareness

Build and maintain strong
relationships across stakeholders

4.1.3 toimprove the flow of information
and ensure decisions are inclusive
and well-informed

Customer &
Communications

v’ Specific stakeholder
engagement sessions are delivered

Target: At least one per year
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%

R6.2

4.2 Understand and respond to our customer needs and expectations

We actively seek feedback, anticipate customer needs and deliver responsive services that

enhance satisfaction and build trust

Strategy

Service area

Indicator

Enhance customer experience

T Customers using digital services

o Cust & .
4.21 through digital and technology wstomere via customer portal
) Communications
uplift Target: 25% of customer base
Develop an enhanced
understanding of customers and T Customer survey participation
) i Customer &
4.2.2 their expectations through data, L rates
o ) Communications )
insights and analytics to help Target: 10% increase
inform our service offering
) 4 _ v" Customer satisfaction when
Support the financial wellbeing Customer & N . .
423 accessing financial assistance

of our customers

Communications

Target: 85% satisfaction

%

4.3 Actively support and contribute to our community

We champion initiatives that enrich our community and demonstrate our commitment to

making a positive impact

Strategy

Service area

Indicator

Invest in our community and
support the enhancement of the
social, cultural and environmental
life of our community

4.3.1

Customer &
Communications

v" Community awareness of the
benefits created by community
support initiatives as measured in
annual survey

Target: 30% positive responses
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%éﬁ%) 4.4 Improve water literacy in our community

We help our customers and community to understand where their water comes from and

manage their water usage

Strategy

Service area

Indicator

Promote responsible water use
by delivering clear education,
practical resources and

Customer &
Communications

T Customer awareness of water
supply process as measured in
annual survey

Target: 10% increase in awareness
over four years

441 . i
consistent messaging that
supports lasting behaviour
change
Provide accessible and relevant
442 educational information and

opportunities to our customers
and the community

Customer &
Communications

v’ Primary schools in supply
area utilise educational material
or participate in education
opportunity

Target: 50%
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Our corporate planning, review

and reporting timeframes

Plan

Time frame

Review

Reporting

Leading into 2035
(Business Activity
Strategic Plan)

Minimum 10 years

Reviewed by the new
Board (normally every 4
years)

Progress reported to
new Board through
the End of Term
report. Highlights in
Annual Report.

Asset Management
Plan and associated
policy and strategy

Plan 20+ years,
policy 4 years

Reviewed every 4
years, but annually as
part of the review of
the Delivery Program
and preparation of the
Operational Plan

Periodic reporting to
management.

Long Term Financial
Plan

Minimum 10 years

Reviewed annually as
part of the review of
the Delivery Program
and development of the
Operational Plan

Periodic reporting to
management.

Annually.

Workforce
Management Strategy

4 years, aligned to
the DP

Reviewed as part

of the review of the
Delivery Program and
development of the
Operational Plan

Periodic reporting to
management. Actions
contained within the
strategy that are
included in the DPOP
are reported every 6
months.

IT Strategy

4 years, aligned to
the DP

Reviewed annually

Periodic reporting to
management.

Annually.

Delivery Program

4 years (Board term)

Reviewed annually as
part of the development
of the Operational Plan.
New every 4 years

Reported every six
months to the Board.

Annually.

Operational Plan

1year

Developed annually

Reported every 6
months to the Board.
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Delivery Program
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32

Budgeted financial statements

Income statement Last year Cv;rgrnt Projected years

2025/2026 2026/2027 2027/2028 2028/2029
$ $ $ $

Income from continuing operations

Revenue

Rates and annual charges 6,584,587 7359115 7512450 7,668,851

User charges and fees 31,045,392 27411957 27959996 28,518,996

Other revenues 742135 674,395 678140 681960

Gronts‘ond contributions provided for 205150 25856 25856 25,856

operating purposes

Grohts and contributions provided for 3039138 37118629 3162942 3208141

capital purposes

Interest and investment revenue 1,687,000 1,792,476 1556,679 1,519,701

Total income from continuing operations 43,303,402 40,382,428 40,896,062 41,623,504

Expenses from continuing operations

Employee benefits and on-costs 15,985544 16,853,316 17864515 18,311,127

Borrowing costs 409,643 1134,470 1,383,084 1,248,790

Materials and contracts 12527262 13,236,843 11,855,425 12,151,810

Depreciation and amortisation 10,012,500 10,012,500 10,192,725 11,376,194

Other expenses 266,000 266,000 267250 268,531

Net losses from the disposal of assets 815,000 = = =

Total expenses from continuing 40,015949  41503,129 41562998 43,356,453

operations

Operating result from continuing 3287453  (1,120,701)  (666,935) (1732,949)

operations

Net operating result for the year 3,287,453 (1,120,701) (666,935) (1,732,949)

Net operating result before grants

and contributions provided for capital 248,315 (4,239,331) (3,829,877) (4,941,089)

purposes
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Budgeted financial statements

Balance sheet Last year Current year Projected years
2025/2026 2026/2027 2027/2028 2028/2029
$ $ $ $
Assets
Current assets
Cash and cash equivalents 2,000,000 2,000,000 2,000,000 2,000,000
Investments 19,772,988 18,420,407 13,884,058 9,104,933
Receivables 6,064,902 5,614,172 5578015 5,528,689
Inventories 3,806,552 4,022,167 3,602,407 3692467
Total current assets 31,644,443 30,056,746 25,064,480 20,326,089
Non-current assets
Investments 11,612,770 10,818,393 8,154,174 5347371
L“;L?;:;:?ture' property, plant and 459931631 470822137 481629412 485253218
Intangible assets 8,819,000 8,819,000 8,819,000 8,819,000
Total non-current assets 480,363,402 490,459,530 498,602,586 499,419,589
Total assets 512,007,844 520,516,276 523,667,066 519,745,678
Liabilities
Current liabilities
Payables 3306,808 3574346 3,552,229 3,630,640
Borrowings 454943 454943 2,266,851 2,376,790
Employee benefit provisions 4954250 4954250 4,954,250 4,954,250
Total current liabilities 8,716,000 8,983,638 10,773,330 10,961,680
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Balance sheet Last year Current year Projected years
2025/2026  2026/2027  2027/2028 2028/2029
$ $ $ $
Non-current liabilities
Borrowings 8,087,641 17449236 19,477,170 17,100,379
Employee benefit provisions 66,750 66,750 66,750 66,750
Total non-current liabilities 8,154,391 17,515,986 19,543,920 17,167,129
Total liabilities 16,870,391 26,499,524 30,317,250 28,128,809
Net assets 495,137,453 494,016,752 493,349,816 491,616,868
Equity
Retained earnings 173,266,453 172,145,752 171,478,816 169,745,868
Revaluation reserves 321,871,000  321871,000 321,871,000 321,871,000
Council equity interest 495137453 494,016,752 493,349,816 491,616,868
Total equity 495,137,453 494,016,752 493,349,816 491,616,868
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Capital works plan

R6.2

Last year Current year Projected years
L 2025/2026 2026/2027 2027/2028 2028/2029
Description
$ $ $ $
Capital works expenditure 22,649,131 20,903,006 21,000,000 15,000,000
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CEO Foreword

This Operational Plan 2026 - 2027 sets out

the actions we will take in the year ahead to
deliver on our Delivery Program 2025/2026 —
2028/2029 and continue progressing our long-
term strategy, Leading into 2035.

Riverina Water is operating in a period of
strong regional growth. Meeting this demand
requires careful planning in collaboration with
our constituent councils, responsible financial
management and continued investment in
infrastructure and asset renewals. Our focus
remains on delivering safe, reliable drinking
water at the lowest sustainable cost, while
ensuring we are well positioned for the future.

Safety continues to underpin everything we do.
We will build on our work to strengthen safety
systems, leadership capability, culture and

employee engagement across the organisation.

At the same time, we will prioritise succession
planning and knowledge management to
ensure critical skills and expertise are retained
as our workforce evolves.

Technology and innovation will play an
increasing role in how we deliver services.
During this period, we will strengthen ICT
strategy and cyber security, continue digitising
operational systems and explore opportunities
to responsibly leverage emerging technologies,
including artificial intelligence. We will also
progress business case development for smart
metering to enhance customer service, water
efficiency and network performance.

Recognising that water is a valuable and
finite resource, we will continue demand
management initiatives under the NSW Water
Efficiency Framework and expand community
education to support sustainable water use.
We will also continue to monitor and manage

emerging water quality risks to ensure the
ongoing safety and reliability of supply.

We remain committed to inclusion and
community connection. Over the coming year,
we will transition into the next stage of our
Reconciliation Action Plan and implement our
first Disability Inclusion Action Plan, alongside
continued delivery of our Customer and
Community Engagement Strategy.

We look forward to reporting on our progress
and continuing to serve our growing region.

Andrew Crakanthorp
Chief Executive Officer
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About the Operational
Plan

The Operational Plan 2026 - 2027 (OP) is
management’s action plan for Year 2 of the
2025/2026 - 2028/2029 Delivery Program (DP).
An operational plan is prepared each year
identifying projects, programs or activities to
help Riverina Water to deliver on the strategies
within the DP for that year.

The Operational Plan includes a detailed
annual budget and has been informed among
other things by internal and external audits,
enterprise risk reviews, workforce planning,

capital works and asset management planning,

community feedback and management
priorities.

Achieving the
Operational Plan

Actions in the Operational Plan (OP) are
allocated to Service areas or to the Executive
(CEO/Directors) depending on the action. The
Executive are allocated actions where the
achievement of the action is tasked across
the organisation or senior management has
responsibility for implementation. More than
one Service area may be tasked with an action
and this will be shown against the relevant
action.

As the OP is an annual plan, progress is
generally measured in terms of outputs. If
possible, measures will have targets.

Not every strategy in the DP is actioned every
year in the Operational Plan. The OP will be
marked with “No action this year” when a

DP strategy does not have an action in that
particular year.

If an action is not achieved in a given year,

a decision may be made to roll that into the
following year's Operational Plan and this will be
reported to the Board and community in the Qtr
4 progress report.

Reporting and review

DPOP strategies and actions are entered into
our planning and reporting software. Tasks
relating to these actions are allocated to staff
so that ongoing monitoring and reporting to
management occurs on a quarterly basis.

As well as progress of the OP being monitored
by management each quarter, a Quarterly
Budget Review is made by management and
provided to the Board. The six-monthly report to
the Board on the Delivery Program includes the
mid-year report of the Operational Plan.

This report highlights progress of an action. It
will also highlight where actions are delayed or
may not be delivered in the financial year as
planned. In these instances, and depending on
the reason for the delay, budget adjustments
may need to be made, and actions rolled into
the following year’'s Operational Plan. Rollover of
actions not achieved will be considered in the
development of the next Operational Plan.

Achievement and highlights from the
Operational Plan are included in the Annual
Report.
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Our people

R6.2

We have a high-performance culture where our people feel valued and safe

1.1 Build high performing teams

We take personal responsibility, understand what is needed to succeed and effectively work
together to achieve outstanding results

DP 1.1.1 Foster cross-functional collaboration
_ . Service Reporting

2026 - 2027 Action Key performance measure area Qtr
Create opportunities Cross functional collaboration

1111 for cross functional opportunities are offered Executive  Qtr4
collaboration Target: 2 p/a

DP 1.1.2 Strengthen leadership, culture and engagement

_ . Service Reporting

2026 - 2027 Action Key performance measure area Qtr
Continue uplift of leadership
capabilities and culture 100% of Riverina Water Peoble &

1121 via continued rollout of the leaders have had exposure to P Qtr4

: o Culture

leadership development the development initiatives
program
ol " ) Year 2 identified actions b o8

1122 mplement staff survey action are implemented eople Qtr 4
plans Culture

Target: 30 June 2027

Undertake bi-annuall Increased engagement in People &

1223 e Qtr4
employee survey survey participation Culture
Develop a Diversity, Equity Strategy is endorsed by People &

1224 : . Qtr4
and Inclusion Strategy Executive Culture
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1.2 Ensure workforce capability
We attract diverse talent and develop a skilled workforce to meet our business and
customer needs
DP 1.2.1 Strengthen staff capability, agility and innovation through leveraging IT data,
strategic insights and expert collaboration
_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Increase the adoption
and utilisation of Artificial 30% increase in staff utilising
121 Intelligence (Al) tools across corporate adopted Al tools T Qrd
the workforce
DP 1.2.2 Enhance and promote our Employee Value Proposition (EVP)
_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
1291 Continue to promote Riverina At least 2 EVP promotional People & Qtr 4
o Water's EVP initiatives are undertaken Culture
DP 1.2.3 Establish and integrate essential capabilities and knowledge
_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
) . 75% of identified annual People &
1231 Deliver annual training plan training is delivered Culture Qtr4
Implement actions arising . . Knowledge
1232 out of the Knowledge & :ier?:;eeif;;'o”s aore & Capability Qtr 4
Capability Strategy P Lead
1233  Progress the OCR project Prqect 's delivered as per People & Qtr4
project plan Culture
Undertake an organisational
review to support our Review and recommended
1234  organisational strategic plan, changes are presented to Executive  Qtr4
including our revised 30yr the board
infrastructure master plan
40 Riverina Water Delivery Program 2025/2026 - 2028/2029 and Operational Plan 2026/2027

Riverina Water | Board Meeting 23 April 2026

Page 99



R6.2

000
1.3 Foster unity of belonging and purpose

We foster an inclusive workplace where every person at Riverina Water feels they are part
of one team working together to achieve our goals

DP 1.3.1 Ensure inclusive and equitable policies, systems and workplaces

Service Reporting

2026 - 2027 Action Key performance measure area Qtr

Implement Year 1 actions Actions identified for

1.3.11 from the Disability Inclusion . Executive  Qtr4
Action Plan (DIAP) 2025-26 implemented

Review and enhance staffing Policies and procedures are
1312 policies and operational reviewed and endorsed as
standards per the schedule

People &

Culture Qtr 4

@ 1.4 Partner with our people to ensure they go home safe and well

We consult, train and empower our people to undertake their work safely. Together we strive
for an injury and iliness free workplace

DP 1.4.1 Demonstrate due diligence and duty of care through a systems-based approach to
protect our people from harm and to strengthen our WHS culture

_ . Service Reporting

2026 - 2027 Action Key performance measure area Qtr

Implement Year 1of the Work, ~ Policies and procedures review
project 50% completed

1411 Health & Safety Management WHS Qtr 4
System Improvement WHS Training improvement
Programme project 50% completed
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DP 1.4.2 Empower staff to take ownership of safety at Riverina Water

2026 - 2027 Action Key performance measure 2::;":9 g‘:rp orting
Embed the every day use of 2 x Lessons Learned
ificati distributed per quarter
1491 BeSofg for not|ﬁ.coﬁ|on and WHS Qtr 4
investigation of incidents BeSafe ‘add on’ endorsed for
and near misses risk assessment in the field

DP 1.4.3 Achieve strong safety leadership by embedding safety as a core value in our
workplace culture

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
1431 Develop and |mplement a At Iegst 4 WHS SteerCo Executive  Qtr 4
safety leadership program meetings completed

DP 1.4.4 Prioritise employee wellbeing and support

Service Reporting

2026 - 2027 Action Key performance measure area Qtr

Continue rollout of the WELL At least 6 wellbeing initiatives ~ People &

1.4.41 . .
program are delivered in the year Culture

Qtr 4
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Our operations

]
x|| We evidence effective asset management, informed decision making and continuous

improvement
2.1 Develop and maintain robust information and management systems

We conduct our business using secure and agile systems that enable us to do our jobs well,
inform our decision making and help us achieve our goals

DP 2.1.1 Enhance the integration and capabilities of our asset systems to empower asset
owners with the tools and data needed for informed decision making

Service Reporting

2026 - 2027 Action Key performance measure area Qtr

Structured approach has
peen documented and Assets Qtr 2
implemented

Develop processes for ongoing

2111 capture of pipe break data

Devel dimpl t )
evelop and impiemen New tools have been piloted

2112 enhanced GIS data capture Assets Qtr4
and adopted
tools
Develop and implement an Structured approach has
2113 improved fleet management been documented and Assets Qtr4
system implemented

DP 2.1.3 Strengthen security by advancing Essential 8 maturity levels to enhance the
protection of organisational systems

Service Reporting

2026 - 2027 Action Key performance measure area Qtr

Commence bi-annual
assessment reporting out
2131 of Vanta regarding our 2 reports presented to ARIC ICT Qtr4
compliance against
Essential 8 Level 2

Review completed and

Assess if the current agreed ) )
9 recommendation provided on

adopted Level 2 of Essential

2131 ) . . whether to maintain or revise  ICT Qtr4
8 is appropriate or if a .
. . the current Level 2 maturity
change is required
target
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DP 2.1.4 Strengthen ICT security culture through awareness, behaviour and continuous

improvement
_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Cyber awareness training 100% of employees complete
2141 campaign is rolled out to all the awareness training ICT Qtr4
staff campaign

2.2 Assure ongoing service delivery

D

We operate and maintain our assets to ensure ongoing water supply and water quality
to our current and future customers in line with our regulatory requirements and agreed
service levels

DP 2.2.1 Enhance maintenance and operations through proactive planning, data-driven
decision making and asset management

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Develop a proactive )
. Implement preventative
maintenance schedule for Maintenanee Broarams
2211 critical assets leveraging staff : brog o Assets Qtr4
covering a further 40% of
knowledge based on system . . iy
. high-risk critical assets
risk assessments
D ti
eyelop c proactive Sustainable valve and hydrant
maintenance schedule for aintenance proaram is
2212 critical assets leveraging staff prog Works Qtr2

developed and implemented

knowledge based on system .
9 y as scheduled maintenance

risk assessments

DP 2.2.2 Enhance effectiveness and efficiency in the delivery of services

Service Reporting

2026 - 2027 Action Key performance measure area Qtr

Deliver a prioritised
maintenance response function
for the water distribution system  Achieve customer service
2222  tominimise interruptions and levels related to network Works Qtr4
meet service levels for reliable service delivery
supply, system performance
and service delivery
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2223

Operate and optimise
treatment plants and water

Compliance with drinking

supply systems to meet demand water quality standards and

and deliver safe, compliant
drinking water in line with
service levels and the DWMS

ensure reliable operations to
meet system demand

Operations Qtr4

DP 2.2.3 Enhance water quality management by strengthening practices, culture and

regulatory compliance

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
i(r:nonrgr;::wde\r/]vf tir) qu;QrTl:th d Implemented Year 2 water
2231 P prog o quality improvement program  Operations Qtr 4
implement Year 2 priority ;
. actions
actions
Update drinking water Implement controls to
9939 management plan to reflect address high risk gaps and Operations Qtr 4

external audit and gap
analysis

reflect in drinking water
management plan

DP 2.2.4 Efficiently deliver the capital works program by optimising budgets and resources to
ensure assets support current and future service needs

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
100% of projects in the
Prioritise the capital immediate capital plan are
2241  works program using the assessed and ranked based Projects Qtr4
enterprise risk framework on risk criteria and supported
by a project charter
100% of mains replacement
Prioritise mains replacement program in the immediate
program based on asset capital plan are assessed
2242 condition and / or risk to and ranked based on risk Works Qrd
service delivery criteria and supported by a
project charter
Commencement of detailed Preferred augmentation
0943 design for Wagga Wagga option confirmed, concept Projects Qtr 2
o surface Water Treatment design completed and J
Plant augmentation detailed design 50% complete
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DP 2.2.5 Enable sustainable growth by proactively managing development applications and
advancing infrastructure planning to ensure a reliable and resilient water supply for
our community

_ . Service Reporting

2026 - 2027 Action Key performance measure area Qtr
Using hydraulic analysis
and other suitable data,

5951 identify ne‘Fwork locations Areas of constrained growth Assets Qtr 2
where service levels would documented
be impacted by additional
development

: . Growth and devel t

Deliver network infrastructure . rowtnan eye .opmeQ :
to support arowth and supol infrastructure is given priority

2252 pportd . PRy within existing capital works Works Qtr4
new developments within "

_ program, resource capacities
agreed levels of service .
and development priority
2.3 Proactively manage risks and opportunities

We encourage a positive risk culture to manage risks and to pursue innovation and
continuous improvement across Riverina Water

DP 2.3.1 Complete system-based risk assessment (summer readiness) with implemented
controls and proposed actions, addressing gaps outside of risk appetite

_ . Service Reporting

2026 - 2027 Action Key performance measure area Qtr
Conti tem based
riSknoI:siiS:wZi’[n(suC:s;er System based risk assessment

2311 is completed for a total of 8 Engineering Qtr4

readiness) identifying controls,

gaps and proposed actions

supply systems
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DP 2.3.2 Enhance risk identification, assessment and treatment capability across Riverina
Water

Service Reporting

2026 - 2027 Action Key performance measure area Qtr

80% of Year 2 actions

completed from the Strategic  Risk &
Risk Management Forward Insurance
Plan

Implement Year 2 actions
2321 from forward plan to increase
strategic risk management

Qtr3

System option identified, :
L : ) Risk &
with implementation project Qtr4
Insurance
commenced by June

Implement Risk Management

2322 Software

DP 2.3.3 Evaluate and establish the feasibility and benefits for digital metering technologies
to determine the strategic position on their potential rollout and alignment with
operational goals

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Continue development of
st )
2331 organisational business Digital Meter trial complete Works Qtr4

case by undertaking smart
metering trial

DP 2.3.4 Proactively monitor and manage PFAS water supply risks to meet regulatory
requirements and ensure reliability and safety of water supply

Service Reporting

2026 - 2027 Action Key performance measure area Qtr

Continue to work with key

agencies to implement

actions to mitigate PFAS risks MOU signed and Tarcutta
including signing an MOU options assessment complete
with Defence regarding East

Wagga Bore Field

2341 Executive  Qtr1

DP 2.3.5 Ensure Riverina Water is adequately insured in line with business operation
requirements

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
9351 Complete annual insurance Annual insurance policies are  Risk & Qir 4
T renewal renewed prior to expiry date Insurance
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2.4 Provide responsible leadership and governance

We show effective leadership to our people and community, ensuring that our activities and
operations are conducted in accordance with our values and good governance principles

DP 2.4.1 Foster a culture that encourage accountability, professionalism and the best
outcomes for Riverina Water

Service Reporting

2026 - 2027 Action Key performance measure area Qtr

Explore and commence
process of implementation of
a system to better manage
the compliance register

System option identified,
with implementation project Governance Qtr 4
commenced by June

2411

DP 2.4.2 Ensure policies, guidelines and procedures are current, suit organisational
requirements and are effectively implemented

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
2491 Crgqte, review, gnd revise ICT Identified policies are IcT Qtr 4
policies as required adopted
Maintain a structured review >90% of identified policies,
program to ensure policies, guidelines and procedures
2422  guidelines and procedures reviewed, updated where Governance Qtr4
remain current, fit for purpose  required, approved and
and effectively applied communicated
Commence a records
management uplift
\Fj\/r;)’?errqriéztci]clfgvil(\;\etﬂhned Year 1 actions arising out
2423 } P of RMAT assessment are Governance Qtr4
requirements of the State imolemented
Records Act 1998 (NSW) P
and the standard of State
Records (NSW)
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DP 2.4.3 Create and implement a governance structure to align IT initiatives with organisation

goals
_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Establish an ICT Steering Committee is established
2431 Committee with clear and agreed charter T Qrd
DP 2.4.4 Collaborate with key stakeholders to support supply area growth and management of
current and emerging issues
_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Conduct regular meetings Mont.hly anc qugrterly
with our constituent councils meetings held with Wagga
2441 Wagga City Council. Executive  Qtr4

on Riverina Water service
delivery matters

Meetings held with three
rural Council's as needed
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@/gﬂﬂ Our sustainability

We are environmentally responsible, financially secure, and plan for the future

% 3.1 Responsibly manage our impact on the natural environment

We operate with an understanding of our natural resource responsibilities and minimise our
impact on the environment

DP 3.1.1 Implement sustainable practices to support our long term transition to net zero

Service Reporting

2026 - 2027 Action Key performance measure area Qtr

Commence construction of
3111 solar plant to support our long
term transition to net zero

Project milestones are being

ithin proj Project tr 4
met within project plan rojects Qtr

Review and realign our

approach to our current Net Way forward is endorsed

3112 Zero.roodmap, mclud@g at Executive level and ' Executive  Qtr 4
consideration of ongoing subsequent workshop with
resourcing (potentially the Board

through REROC)

DP 3.1.2 Protect and restore sites to prevent environmental degradation, ensuring sustainable
land and water management

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
3121 Undertokg bank stabilisation Bank stabilisation Works are Projects Qtr 4
construction works completed as per project plan
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% 3.2 Strategically manage our assets and finances

We plan our finances and enhance and integrate our asset management to remain

R6.2

sustainable
DP 3.2.1 Inform business decisions by strong financial data and governance
_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Increase financial information 2 new finanial reports/ Finance &
3211 around work functions and P . Qtr4
i dashboard are released Sourcing
activities
Embed and streamline Two finance business .
) . . , Finance &
3212 finance service delivery and processes are reviewed and Sourcin Qtr4
business processes improvements implemented 9
DP 3.2.2 Ensure robust financial planning that enables Riverina Water to achieve its stated
objectives in the medium to long term
_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Implement a financing
strategy which clearly informs
decision making for funding
of major capital works, with Financing strategy is Finance &
3221 ) . . Qtr 2
consideration to current and endorsed Sourcing
future users (intergenerational
equity), risk, and operationall
requirements
Develop long term financial
plan scenarios to model . :
i ) S Long term financial plan .
financial projections on a ) Finance &
3222 , scenarios are endorsed ) Qtr4
range of future service levels . : i Sourcing
. - ) following public exhibition
to improve decision making
for the future
Process for CDS Fee tables
Revised Development update and outstanding
3223  Servicing Planis Statement of Fee documents  Assets Qtr1

operationalised

amendment is documented
and implemented

Riverina Water Delivery Program 2025/2026 - 2028/2029 and Operational Plan 2026/2027

Riverina Water | Board Meeting 23 April 2026

51

Page 110



R6.2

DP 3.2.3 Strategically manage financial assets

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Make investment decisions in Monthly investment reports .
3231 line with policy objectives as are presented to the Finance & Qtr4
o poley o) Board in accordance with Sourcing

opportunities arise ) . .
legislative requirements

DP 3.2.4 Optimise our infrastructure through improved asset life cycle management

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Develop road map to Asset Management
3241 impro‘ve asset m{onqgement Improvement Plan accepted, Assets Qtr 4
practices established, communicated, and
maintained and monitored implementation commenced

% 3.3 Successfully deliver integrated strategies and plans

We do not plan in isolation. Our strategies and plans are informed, considered and well-
executed

DP 3.3.1 Develop and adopt water supply infrastructure master plans with a clear roadmap for
delivery, considering resources, priorities and constraints, including Western, Southern
and Northern trunk strategies

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Adopt 30 year infrastructure
moster plan that will provide 30 year Infrastructure
a detailed roadmap for . ) .
3311 S masterplan is endorsed by Engineering Qtr 3
delivering infrastructure
N board
based on resources, priorities,
and constraints
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DP 3.3.2 Provide clear direction and accountability through integrated planning and reporting

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Develop a comprehensive
overview of our corporate . .
. . Full planning and reporting Customer
3221 planning and reporting schedule is developed % Comms Qtr4

requirements across the
entire organisation

Continue implementation ldentified outcomes for

3329 of outcomes of Regulatory Year 2 are delivered and we Executive  Qtr 4
Assurance Framework have secured approval from
Review Water NSW

DP 3.3.3 Establish a standardised project management framework

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Utilise project management All capital works projects
3331 software to align with project managed by Project team in Engineering Qtr 4
management methodology the system

3.4 Plan for and respond to changes in the internal and external context

=

We are a resilient organisation that anticipates change and can positively respond to
internal and external challenges

DP 3.4.1 Proactively manage water entitlements to meet current and future demand and to
support growth

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Develop Water Entitlement Water Entitlement Strategy )
3411 Strategy is adopted by the Board Executive  Qtr4
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DP 3.4.2 Achieve organisational resilience through adequate incident management response

planning
_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Develop a fit-for-purpose
incident management
3421 response framework, 1 sub plan reviewed and Risk & Qtr 4
T including the development revised (Data Recovery) Insurance
and review of allocated
sub-plans

DP 3.4.3 Embed centre-led procurement practices that are aligned with LGNSW determined
principles for sustainable procurement

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Commence implementation
" .
3431 of qur1 actions from Year 1 action achieved F|n0n§e & Qtr4
sustainable procurement Sourcing

roadmap

DP 3.4.4 Ensure drought preparedness to help mitigate the impacts of drought

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
3.4.41 Implement drought Drought management plan Operations  Qtr 3
management plan is Board endorsed
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QD> Our community

We provide exceptional customer service and demonstrate social responsibility to our
community

% 4.1 Build stronger relationships with our diverse communities

We engage openly, listen actively, and collaborate meaningfully with our diverse community
to foster trust, mutual understanding, and long lasting connections.

DP 4.1.1 Respectfully engage with our First Nations community and their heritage

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Adopt Riverina Water's
dR illiation Acti
4111 : . gy Reconcilliation Action Plan Engagement Qtr 4
engaging First Nations )
4 . is adopted & Strategy
people to ensure innovative
opportunities for reconcilliation
. All required action items in
Implement new and ongoing B . Customer,
i . the Reconcilliation Action
4112 actions arising out of the Plan. including onaoin Engagement Qtr 4
Reconcilliation Action Plan ' 9 ongaIing & Strategy

actions, are delivered

DP 4.1.2 Increase the awareness, understanding and perceived value of the role Riverina
Water plays in the community

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Invest in brand awareness Customer,

Annual marketing campaign

4121 initiatives, marketing, and developed and implemented

information sharing

Engagement Qtr 4
& Strategy
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DP 4.1.3 Build and maintain strong relationships across stakeholders to improve the flow of
information and ensure decisions are inclusive and well-informed

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Offer community consultation  All opportunities for public Customer,
4131 via the stakeholder participation are offered to Engagement Qtr 4
engagement matrix relevant stakeholders & Strategy

B9

4.2 Understand and respond to our customer needs and expectations

We actively seek feedback, anticipate customer needs and deliver responsive services that
enhance satisfaction and build trust

DP 4.2.1 Enhance customer experience through digital and technology uplift

. Service Reporting

2026 - 2027 Action Key performance measure area Qtr
Commence implementation

. . o . Customer,
of actions arising our of 70% of website content has

4211 L ! . Engagement Qtr4
website information and been reviewed and updated
& Strategy

architecture review

DP 4.2.2 Develop an enhanced understanding of customers and their expectations through
data, insights and analytics to help inform our service offerings

_ . Service Reporting
2026 - 2027 Action Key performance measure area Qtr
Complete annual customer Customer Survey Customer,
4221 P participation target of 1000+  Engagement Qtr4
survey )
community members & Strategy
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DP 4.2.3 Support the financial wellbeing of our customers

2026 - 2027 Action

Key performance measure

4231

Explore and determine
initiatives around how
Riverina Water can offer

more personalised support to

our customers

At least one additional
personalised support
mechanism is introduced

Service Reporting
area Qtr
Customer,

Engagement Qtr4

& Strategy

B

DP 4.31

4.3 Actively support and contribute to our community

We champion initiatives that enrich our community and demonstrate our commitment to

making a positive impact

Invest in our community and support the enhancement of the social, cultural and
environmental life of our community

_ . Service Reporting

2026 - 2027 Action Key performance measure area Qtr
Provide funding opportunities Funding available is fully Customer,

4311 that support community exoended Engagement Qtr 4
projects and initiatives P & Strategy
Seek opportunities to be
involved in initiatives that Financial membership of

4312 contribute to our industry, Water Aid and participate Executive Qtr 4

that potentially extend
broader than our local
community

in at least one initiative or
offering
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% 4.4 Improve water literacy in our community

We help our customers and community to understand where their water comes from and
manage their water usage

DP 4.4.1 Promote responsible water use by delivering clear education, practical resources and
consistent messaging that supports lasting behaviour change

. Service Reportin
2026 - 2027 Action Key performance measure area Qtf 9
Finalise adoption of
NSW water efficiency
4411 framework and commence Year 1 actions achieved Executive Qtr 4
implementation of Year 1
actions

DP 4.4.2 Provide accessible and relevant educational information and opportunities to our
customers and the community

Service Reporting

2026 - 2027 Action Key performance measure area Qtr

. Five schools utilise education  Customer,
Implement our education

4421 roaram and offerin material or participate in Engagement Qtr4
brog 9 education opportunity & Strategy
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Operational Plan
finance and revenue

2026/2027
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Budgeted financial statements

Income statement Last year  Current year

2025/2026 2026/2027
$ $

Income from continuing operations

Revenue

Rates and annual charges 6,584,587 7359115

User charges and fees 31,045,392 27411957

Other revenues 742135 674,395

Gronts.ond contributions provided for 205150 25856

operating purposes

Grohts and contributions provided for 3039138 318,629

capital purposes

Interest and investment revenue 1,687,000 1792476

Total income from continuing operations 43,303,402 40,382,428

Expenses from continuing operations

Employee benefits and on-costs 15,985,544 16,853,316

Borrowing costs 409,643 1134,470

Materials and contracts 12527262 13,236,843

Depreciation and amortisation 10,012,500 10,012,500

Other expenses 266,000 266,000

Net losses from the disposal of assets 815,000 =

Total expenses from continuing 40,015,949 41503,129

operations

Operqt.mg result from continuing 3,287,453 (1120,701)

operations

Net operating result for the year 3,287,453 (1,120,701)

Net operating result before grants

and contributions provided for capital 248,315 (4,239,331)

purposes

Riverina Water Delivery Program 2025/2026 - 2028/2029 and Operational Plan 2026/2027

Riverina Water | Board Meeting 23 April 2026

R6.2

Page 119



Budgeted financial statements

Balance sheet

Current year

2026/2027
$

Assets
Current assets
Cash and cash equivalents 2,000,000
Investments 18,420,407
Receivables 5,614,172
Inventories 4,022,167
Total current assets 30,056,746
Non-current assets
Investments 10,818,393
Infrastructure, property, plant and equipment 470,822137
Intangible assets 8,819,000
Total non-current assets 490,459,530
Total assets 520,516,276
Liabilities
Current liabilities
Payables 3574346
Borrowings 454943
Employee benefit provisions 4,954,250
Total current liabilities 8,983,538
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Balance sheet

Current year

2026/2027
$

Non-current liabilities

Borrowings 17449236
Employee benefit provisions 66,750
Total non-current liabilities 17,515,986
Total liabilities 26,499,524
Net assets 494,016,752
Equity

Retained earnings 172145752
Revaluation reserves 321,871,000
Council equity interest 494,016,752
Total equity 494,016,752
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Capital works plan

Current year

A 2026/2027
Description $
Management
L.and and buildings for admin, depots and workshops 1,130,000
Plant and equipment (incl. solar installation) 12,703,000
Intangibles -
Minor capital works budget 150,000
Total management 13,983,000
Sources 20,000
Total sources 20,000
Treatment plants 1,720,000
Total treatment plants 1,720,000
Pumping stations 150,000
Total pumping stations 150,000
Reservoirs 1,025,006
Total reservoirs 1,025,006
Mains, services and meters
Mains 3,355,000
Sub-total mains 3,355,000
Services 600,000
Sub-total services 600,000
Meters 50,000
Sub-total meters 50,000
Total mains, services and meters 4,005,000
Totals 20,903,006
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Annual fees
and charges
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Recommended development servicing charges
Urban (residential) development servicing charge

Urban - including township
and village - single
residential lots

Tax

2025/2026
Cost per lot
(based on lot size)
<450 450- >2000
m? 2000m? m?

R6.2

2026/2027
Cost per lot
based on lot size)
<450 450- >2000
m? 2000m? m?

Lots where developers
have prepaid the fees
appropriate at time of
development

Nil - (note only applies for a
single residence on the lot)

Nil - (note only applies for a
single residence on the lot)

Lots (not prepaid) existing

prior to 01/01/1994 and 2nd

or subsequent services (only N
where availability fees are

1st Service - Nil - (note only
applies for a single residence
on the lot)

2nd and subsequent service

1st Service - Nil - (note only
applies for a single residence
on the lot)

2nd and subsequent service

being paid) based on $4,992 per ET. based on $4,992 per ET.

Lots (not prepaid) created

since 01/01/1994 N  $4992 $4992 $5992  $4992 $4992 $5,992
Urban - including township

& village - multiple Price for multiple units Price for multiple units
residential units

Lots where developers have Nil - provided correct charges Nil - provided correct charges
prepaid the fees have been prepaid have been prepaid

Lots (not prepaid) existing N Fee applicable for newly Fee applicable for newly

prior to 01/01/1994

created lots less $4,992

created lots less $4,992

Lots (not prepaid) created since 01/01/1994

Multi-residential lots
(medium density 1-2
storey)

Developer charge
per dwelling

Developer charge
per dwelling

Dual occupancy -
1 Bedroom

Dual occupancy -
2 Bedrooms

Dual occupancy -
3 or more Bedrooms

$4,992 if lot size > 450m? per
dwelling

$4,992 if lot size > 450m? per
dwelling
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Duplex - 1 Bedroom

Duplex - 2 Bedrooms Units priced, as below, if lot size  Units priced, as below, if ot size
Duplex - 3 or more <450m? per dwelling <450m? per dwelling
Bedrooms

Units - 1 Bedroom N  $1997 $1997

Units - 2 Bedrooms N $29095 $2995

Units - 3 or more Bedrooms N $3693 $3.993
Multi-residential lots (high Developer charge per Developer charge per
density >2 storey) dwelling dwelling

Multi storey apartments N $1647 $1647

- 1Bedroom

Multi storey apartments N 8249 $2496

- 2 Bedrooms

Multi storey apartments N $3345 §3345

- 3 or more Bedrooms

NOTE: The minimum

Developer Servicing Charge $4,992 54,992

per Lot is

Urban - additional costs (to be read in conjunction with the DSP)

Lots which require

o : An amount calculated to An amount calculated to
significant supply mains N recoup the cost of the suppl recoup the cost of the suppl
in advance of sequential : P PRY . P PRY

main main
development
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Rural development servicing charge

Rural 2025/2026 2026/2027
. Tax Price per service connection Price per service connection
location
$ $
20 25 *32 *40 *50 20 25 *32 *40 *50
mm mm mm mm mm mm  mm mm mm mm
Rural
... N 5992 5992 9815 15338 23965 5992 5992 9815 15338 23965
pipelines

Additional costs

* The availability of a service connection greater than 25mm diameter is dependent on the capacity
to supply within the reticulation network and must have Engineering Approval

** |f a tapping direct to Goldenfields Water County Council large diameter main is required, the
customer must arrange this with GWCC. They will be a GWCC customer

Commercial or industrial development
servicing charges

2025/2026 2026/2027
$ $
Service <80 80 100mmM .on 200 <80 80 100MM .5h 500
. Tax (min 4 (min 4
size mm mm mm mm mm mm mm mm
ET) ET)
Zﬂgg‘zm N 4992 12783 19968 44934 79885 4992 12783 19968 44934 79.885
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Recommended service connection fees

Urban service connection

2025/2026 2026/2027

Urban -

including

township and

village - single
residential/
commercial/
industrial
developments Tax

Price per service connection Price per service connection
for single unit for single unit

$ $

20 25 *32 *40 *50 20 25 *32 *40 *50
mm mm mm mm mm mm mm mm mm mm

Lots where
developers have
prepaid the fees
appropriate

at time of
Development

N NIL 664 1323 2206 2941 NIL 852 1564 2516 33

All other lots
including 2nd
or subsequent
services

N 1675 2340 2999 3881 4617 1809 2527 3239 4191 4986

* The availability of a service connection greater than 25mm is dependent on capacity to supply
with the reticulation network and must have Engineering Approval.

Urban -

including Price for multiple units Price for multiple units
township $ $

and village

- multiple

. . . 1 2 3 4 5 Extra 1 2 3 4 b Extra
residential units TaxX unit units units units units units unit units units units units units

Lots where No additional Service Connection No additional Service Connection
developers have Charge provided correct fees as per Charge provided correct fees as per
prepaid the fees the following line have been paid the following line have been paid
All other lots
including 2nd N 1675 2009 2343 2677 301 334 1809 2170 2531 2892 3253 361
or subsequent
services
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These prices apply to multi-unit residential developments provided for by water connection(s) at any
one time, and include the cost of bulk and individual meters. In the case of individual metering of
strata units, the owner is responsible for internal plumbing required.

Urban - additional costs

a) Where Baylis Street pavers
need to be disturbed

As per WWCC charges

As per WWCC charges

b) Where the service requires
a rail crossing and
approval from the Railway
Authorities

The fees and charges that rail
authority imposes

The fees and charges that rail
authority imposes

c) Where the service
connection generates
other similar extraordinary
costs

A fee assessed on a similar
basis

A fee assessed on a similar
basis

Road underboring

$156 per metre

$168 per metre
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Rural service connection

2025/2026 2026/2027
Rural location Tax Price per service connection Price per service connection
$ $

20 25 *32 *40 *50 20 25 *32 *40 *50
mm mm mm mm mm mm mm mm mm mm

Rural pipelines ** N 1912 2624 3222 4126 4898 2065 2834 3480 4456 5290

Walbundrie to

Rand Pipeline ) _ _ _
. Refer to Engineering staff Refer to Engineering staff
Urangeline/ _ - . . - .
) ) regarding availability and costing  regarding availability and costing
Bidgeemia Rural
for these schemes for these schemes
Scheme & Other

Rural Schemes

Some rural spur lines incur additional costs.
Refer to Engineering or Customer Services Officer.

Additional costs

Where the service
requires a rail
crossing and
approval from the
Railway Authorities

The fees and charges that rail The fees and charges that rail
authority imposes authority imposes

Where the service

connection

generates N A fee assessed on a similar basis A fee assessed on a similar basis
other similar

extraordinary costs

Road underboring N  $156 per metre $168 per metre

* The availability of a service connection greater than 25mm diameter is dependent on the capacity
to supply within the reticulation network and must have Engineering Approval

**If a tapping direct to Goldenfields Water County Council large diameter main is required, the
customer must arrange this with GWCC. They will be a GWCC customer
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Availability charges for 2026/2027

Avadilability charge per property, residential,
strata unit or customer

2025/2026
$

R6.2

2026/2027
$

Domestic Tax Per quarter Per quarter

Built upon or connected property N 4950 53.00

Each additional dwelling erected on each parcel N 4950 5300

of property

Vocoht land not oohnected (within 225 metres N 2475 2700

or adjacent to a main) - urban only

Commercial/Industrial

Built upon or connected property N 5500 59.00

Non-metered connected premises N 104.50 113.00

Each additional strata unit N 55.00 59.00

Other

Government Departments, including police

stations, court houses, schools, staff housing, N 55.00 59.00

public offices, etc

Churches and similar “non-rateable” property N Usage charge Usage charge
only only

Additional fee for separate fire service connected N 55.00 59.00

* Customers serviced through Goldenfields Water County Council will be charged at the relevant rate.
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Usage charges for 2026/2027

R6.2

Water Tariffs $ per kilolitre Tax 2025/2026 2026/2027
General tariff

All users (except as detailed below) N

First 125 kls per quarter 177 191
Balance per kilolitre per quarter 2.65 2.86

Strata title units and flats

First 125 kls per quarter per unit N 177 191
Balance per kilolitre per quarter 2.65 2.86

(For Strata complexes and Flats where units are not individually metered the total metered

consumption will be evenly apportioned between units)

Industrial tariffs for processing & manufacturing industries as well as livestock marketing centres

with consistent year round usage connected since 01/07/2009
First 41 kls per month N
Balance above 42 kls per month

Balance above 3,000 kls per month

177
265
2.65

1.91
286
286

Applicable to large scale processing & manufacturing industries as well as livestock marketing centres

with consistent year round usage and specifically approved by Council

First 3,000 kls per month N 177 191

Balance above 3,000 kls per month 177 191

Commercial tariff

All users (except as detailed below) N

First 125 kls per quarter/41 kls per month 177 191

Balance per kilolitre per quarter 2.65 286

Community facilities

Hospitals, Schools / TAFE / University N 177 191

Parks and Gardens, Council Swimming Pools

Non-Potable water

First 125 kls per quarter N 087 0.94

Balance per kilolitre per quarter 1.31 141

Metered supply to standpipe agents or constituent Councils N 248 2.68
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Water Tariffs $ per kilolitre Tax 2025/2026 2026/2027
Supply from fixed standpipe and water filling stations N 380 410
(Minimum charge $10.00 when via an Agent) ) ’

Bulk supply 177 191
Application of this tariff will be at the discretion of the Council i i

Primary producers tariff 177 1901

Applicable to all rural services along Council’s trunk mains

Rebates

Eligible pensioner R0 B0y

quarter quarter
Kidney dialysis machine users 20 Kl per B0 Kl per
quarter quarter
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Sundry fees and charges for 2026/2027

Sundry fees and charges Tax 2025/2026 2026/2027

Search/enquiry certificate fee - s603 Maximum amount

(as for property transfer) N e allowable

Fee fo.r prowdmg |nform0t|on. in writing, N 594 $10150

including Special meter reading

Formal GIPA access application N S30 $30

Formal GIPA processing fee N $78 per hour $84 per hour

Reconnection fee - requires new service fee N Appropn'ote Appropriate connection
connection fee fee

$209.50 + cost of

$226.50 + cost of meter

Reconnection fee - new service not required N meter if required if required
Remove flow restricting device N $209.50 $226.50
Meter repairs - s636 LG Act Y $135 per hour $146 per hour
Meter test deposit N S91 $9850

Test fees for backflow prevention devices

Rpz devices N $142 $15350
Other devices N S $120

Leak detection ( minimum 1 hour) Y $135 per hour $146 per hour
Water main locating involving potting or N $135 per hour $146 per hour

excavation

Dishonoured payments fee

Relevant bank fee
incurred

Interest on overdue accounts

N 10.5% per annum

Maximum amount
allowable per annum

Written quotation fee

Y $103

S1171

Service call

Y $135 per hour

$146 per hour

Plumbing permit including standard

inspections

N $135

$146
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Sundry fees and charges Tax 2025/2026 2026/2027
i(jl:]i;ilci;solslumbing inspection due to non- $221 $23850
Non-compliance with water restrictions $312 $220
Water filling station access $335 $362
Replacement water filling station key S68 $7350
Pressure and flow analysis application fee $218 $23550

Clearing of shrubs and small bushes

$135 per hour

$146 per hour

Repair to damaged water main

Actual costs plus 20%

Actual costs plus 20%

Private works

Actual costs plus
20% unless a fixed

Actual costs plus 20%
unless a fixed quotation

quotation
Copy of water notice $13 S14
Copy of financial data on properties S12 S13
Copy of 603 certificate administration $13 S14
Fee for reallocation of electronic payment S12 S13
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Glossary

Annual Report

Report on Riverina Water’s implementation
of the Delivery Program and Operational
Plan, as well as information prescribed by the
Regulation.

Asset/s

Things owned by Riverina Water that have
current or future economic value. Riverina
Water's main water supply assets include:
water source works including water supply
bores; treatment plants; reservoirs; pumping
stations; water mains; land and buildings; plant
and equipment; IT

Asset management planning

Includes an asset management policy, an
asset management strategy and asset
management plan for each class of assets.
The strategy and plans are minimum of 10
years.

BASP

Business Activity Strategic Plan Leading
into 2035.10- year plan identifying the main
priorities for Riverina Water, objectives and
strategies for achieving those objectives.

BeSafe
Work health & safety management and
reporting system

Board

Governing body of Riverina Water. Made up

of councillors from Greater Hume Council,
Federation Council, Lockhart Shire and Wagga
Wagga City Council

Capex
Capital expenditure budget

Constituent council

Member council of Riverina Water — Greater
Hume Council, Federation, Lockhart Shire and
Wagga Wagga City Council

DIAP

Disability Inclusion Action Plan. A document
that set our Riverina Water's strategy for
identifying and addressing practice which
might result in discrimination against people
with disability.

DP

Delivery Program. 4-year plan. Identifies
principal activities or strategies to deliver

the BASP. Reviewed every year as part of the
development of the Operational Plan. Includes
4- year budget forecasts.

loT
Internet of Things

IP&R
Integrated planning and reporting

ICT
Information and Communication Technology

ITIL principles

Information Technology Infrastructure
Library - IT service delivery management
methodology

IT/OT
Integration of information technology and
operational technology

IWCM
Integrated Water Cycle Management. 30-year
strategic plan.

LTFP

Long term financial plan. Minimum of 10 years.
Reviewed annually as part of the development
of the Operational Plan.

Manex
Management executive group

Measure
The way achievement of an action is assessed.
Also referred to as a success indicator.
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> Net zero
Target to negate the amount of greenhouse
gases produced by Riverina Water

> OCR project
Job evaluation system/PD review project

»  OP
Operational Plan. 1 year plan detailing the
activities and actions to achieve the Delivery
Program. Includes annual budget.

> PFAS
Per-and Polyfluoroalkyl substances

> RAF
Regulatory assurance framework

> RAP
Reconciliation Action Plan. A formal plan
setting out how Riverina Water is committed
to contributing to reconciliation with
Aboriginal and Torres Strait Islander peoples.

> Service area
Organisational area, also known as a
department or section

> Strategy
Strategy is a plan showing longer-term
goals and how they are to be achieved (eg
workforce strategy, asset management
strategy)

> Workforce management plan
4-year plan to address the human
resourcing requirements of the Delivery
Program
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R7

R7  Draft Public Access to Information Policy

Organisational Area Corporate Services
Avuthor Emily Tonacia, Director Corporate Services

Summary The Public Access to Information Policy outlines how Riverina Water
provides public access to information in accordance with the
Government Information (Public Access) Act 2009, including what
information is proactively available and how formal access requests
are managed. It supports a fransparent and accountable approach
while balancing access with privacy, confidentiality, and public
interest considerations.

RECOMMENDATION that Council:

a) Endorse the draft Public Access to Information Policy and place it on public
exhibition until 31 May 2026 and invite public submissions on the draft policy during
that time; and

b) Receive a further report following the public exhibition and submission period:
Addressing any submissions made in respect of the proposed policy

ii. Proposing adoption of the policy unless there are any recommended
amendments deemed to be substantial and requiring a further public exhibition
period.

Report

First created in 2012, the Public Access to Information Policy establishes the framework
through which Riverina Water facilitates public access to information in accordance with the
Government Information (Public Access) Act 2009.

The policy reinforces Riverina Water's commitment to transparency, accountability and
good governance by promoting the timely and efficient release of information, while
ensuring appropriate safeguards are in place to protect personal privacy, commercially
sensitive material and information where disclosure would not be in the public interest.

It also provides clear guidance to staff and the community on roles, responsibilities and
legislative requirements, supporting consistent and compliant decision-making in relation to
information access.

Only very minor changes have been made from the existing policy and it is presented to the
Board with the recommendation to be placed on public exhibition until 31 May 2026.
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Strategic Alignment

Our Operations

Provide effective leadership and governance
Financial Implications

Not applicable.

Workforce Implications

Not applicable.

Risk Considerations

Corporate Governance and Compliance

Low Riverina Water has low appetite for risk of failure to comply with
legislation, regulations, policy/procedures and transparent, ethical
decision making. Minor breaches are expected from fime to time but
it will be reported and responded to.

Risk Alignment
This policy mitigates legal, compliance and reputational risks by ensuring Riverina Water
meets its obligations under the Government Information (Public Access) Act 2009.
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Public Access to Information

Purpose

The purpose of this Policy is to facilitate the public’s right to access information under the
Government Information (Public Access) 2009 (GIPA Act).

This policy sets out the documents and types of information that are available to members of
the public as a matter of routine (open access information), and information not made
publicly available which may be requested via the formal access application process.

Policy Statement

Riverina Water County Council (Riverina Water) is committed to providing, as far as possible,
an open, accountable and transparent process which enables members of the public
access to Riverina Water records which do not require recourse to formal procedures.

Riverina Water will seek to ensure that legitimate requests for access to information are
handled promptly and that members of the public are able to access information, subject to
the need to protect the privacy of others, commercially sensitive information and information
the disclosure of which would not be in the public interest.

Scope

This Policy applies to all members of the public wishing to access Riverina Water information,
all Board members and staff of Riverina Water.

Definitions

Contracts A register that records information about each contract to which

Register Riverina Water is a party that has a value of $150,000 or more (GST
inclusive)
Riverina Water County

Riverina Water Includes board members, members of staff, Riverina Water committee

officials members, delegates of Riverina Water and anyone who operates
under official capacity as a member of Riverina Water

Data and document control
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Disclose Making information available or providing access to information
information
Disclosure log Is a list of documents released following a decision about a valid

access application for access under the Act, which is published on
Riverina Water's website

Formal access Valid application for access to government information under Part 4 of

application the GIPA Act

GIPA Act or The Government Information (Public Access) Act 2009

GIPAA

Government The information contained in a record held by Riverina Water including:
information any paper or other material on which there are marks, figures, symbols

or perforations having a meaning for a person qudlified fo interpret
them; or any disc, tape or other article or any material from which
sounds, images, writings or messages are capable of being produced
or reproduced (with or without the aid of another article or device)

Open access Records containing government (Riverina Water) information that are
information publicly available

Personal Information or an opinion about an individual whose identity is
information apparent or can reasonably be ascertained from the information or

opinion (definition from NSW PPIPA 1998)

Publication Sets out the kinds of information that Riverina Water makes publicly
guide available and routinely publishes on the website

Data and document control
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Principles
1. Legislative compliance

Members of the public have a legally enforceable right to access government information
held by Riverina Water The Government Information (Public Access) Act 2009 extends the
right of the community to have access to information held by State Government
departments, local and public authorities with a view to achieving more open, accountable,
fair and fransparent government.

Riverina Water is committed o the following principles regarding public access to
government information held by Riverina Waterl:

. Service quality

. Open and fransparent government

. Respect for the privacy of individuals

o Consideration of the public interest in relation to access requests

2. Accessing personal infformation & amendment of records

2.1 The GIPA Act recognises privacy as a key principle against disclosure - Section 14 (2).
Where an application for access to personal information involves the disclosure of personal
information about another person, Riverina Water must consult with that other person before
providing the applicant with access to the information requested.

22 All applications for amendment of Riverina Water's records will be dealt with under
Part 6A of the Privacy and Personal Information Protection Act 1998 (PPIPA) - Schedule 3, Part
2, Section 4.

3. Ways to access information

3.1 In accordance with Part 2, Division 1 of the GIPA Act, access to government
information may be exercised in four ways:

3.1.1. Mandatory proactive release of certain government information. Riverina Water
publishes open access information, defined in Section 18 of the GIPA Act, on its website.

The following publications constitute open access information:

Data and document control
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¢ Publication guide - described in Part 3, Division 2 of the GIPA Act

e Policy documents - described in Part 3, Division 3 of the GIPA Act

¢ Disclosure log - described in Part 3, Division 4 of the GIPA Act.

¢ Register of government contracts - described in Part 3, Division 5 of the GIPA Act.

¢ Addifional open access information - described in Part 3, Division 1 Section 18(b),
(f) & (g) of the GIPA Act.

3.1.2. Authorised proactive release of government information, which must be exercised
in an appropriate manner by or with the authority of the CEO or delegate, free of
charge (or at the lowest reasonable cost), unless there is an overriding public interest
against disclosure of the information - Part 2, Section 7 of the GIPA Act.

3.1.3. Informal release of government information via release of the information to a
person in response to an informal request unless there is an overriding public interest
against disclosure of the information. This may only be exercised by or with the authority
of the CEO or their delegate - Part 2, Section 8 of the GIPA Act.

3.1.4 Formal access application. According to Part 2, Section 9 of the GIPA Act, in some
limited circumstances, people seeking access to government information will need to
make a formal request for that information (eg. where consultation with other agencies
or third parties is required, or where the scope of request means that it will take
significant agency resources to provide information).

4, Public interest considerations and the public interest test

4.1 Part 2, Division 2 of the GIPA Act provides a description of public inferest
considerations in favour (Section 12) and against disclosure of government information
(Section 14).

4.2 In deciding which information to release, Riverina Water may apply the public inferest
test - in accordance with Part 2, Division 2 Section 13 of the GIPA Act.

43 Schedule 1 of the GIPA Act provides 12 categories of information for which there is
always an overriding public interest against disclosure. Any formal access applications for
information described in those categories are invalid under the GIPA Act.

Data and document control
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5 Making a formal access application

In some limited circumstances, when the government information is not open access
information published on the website or available from Customer Service, or when releasing
of the information requires previous consultation with third parties, this information may be
accessed through a formal access application process.

5.1 How to make an access application

In accordance with Part 4, Division 1, Section 41 of the GIPA Act, a valid formal access
application must:

* be in writing

* specify it is made under the GIPA Act

e state a postal address in Australia

* be accompanied by the required fee if applicable

¢ provide sufficient detail to enable Riverina Water to identify the requested information.

In making an application, a person may include any other additional information they think is
relevant to the public interest test, which should be taken info account in determining
whether or not there is an overriding public interest against disclosure of the information. An
access application may be amended or withdrawn by the applicant at any fime.

The application form for access to information is available from Riverina Water's website, and
from our administration office in Hammond Avenue.

52 Initial determination on validity of application.

The relevant nominated officer (Information Access Officer) is to decide whether the
application is a valid access application (made in accordance with Part 4, Division 1, Section
41) or not (falls outside the scope of the Act) and notifies the applicant about the decision
within 5 working days after the application is received - Part 4, Division 3, Section 51 of the
GIPA Act.

If the application is deemed not valid, the nofification must include - according to Part 4,
Division 3, Section 52 of the GIPA Act - a statement of the reason why it is not valid and assist

Data and document control
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the applicant to provide such information as may be necessary to enable the applicant to
make a valid access application.

53 Outcome of the application and providing notice of the decision

According to Part 4, Division 4, Section 57 of the GIPA Act, the Information Access Officer
must determine the outcome of a valid access application and give the applicant a notice
of the decision within 20 working days after receiving an application.

If consultation with a third party is required and/or records are required to be refrieved from
the archive - the decision period can be extended by up to 10 -15 working days.

54 The decision

In accordance with Part 4, Division 4, Section 58 of the GIPA Act - to respond to valid access
applications, the Information Access Officer may make the following types of decision:

* Decision that the information is already available to the applicant (open access)
¢ Decision to refuse to deal with the application

¢ Decision to refuse to provide access to information

¢ Decision to provide access to the information

55 Providing access to the information

In accordance with Part 4, Division 6, Section 72 of the GIPA Act, access to the information in
response to a successful application may be exercised by:

 Providing opportunity to inspect arecord
* Providing a copy of arecord
* Providing written transcript of the information

Riverina Water must provide access in the way requested by the applicant.
Exceptions to that rule are described in Part 4, Division 6, Section 72 (2) of the GIPA Act.

The applicant has a period of 6 months to access the information. The access period starts
from when the notice of the decision to grant access is provided to the applicant.

Data and document control
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5.6 Review of the Decision

In accordance with Part 5, Division 1 of the GIPA Act, any member of the public who is
dissafisfied with Riverina Water's decision for access to information, may lodge a request for
review.

An application for internal review must be made within 20 working days of receiving the
decision, and accompanied by a review fee - Part 5, Division 2 of GIPA Act.

There are three ways of review:

* Internal review by a Senior Officer of Riverina Waterl. Riverina Water must complete
its internal review within 15 working days of receiving the application, which may be
extended by up to 10 working days if further consultation is required.

¢ External review by the Information Commissioner — an application for Information
Commissioner’s review must be made within eight weeks of the person receiving
notice of Riverina Water'ss decision - Part 5, Division 3 of the GIPA Act.

¢ Exfternal review by the Administrative Decisions Tribunal — an aggrieved person may
seek review by the ADT within eight weeks of the decision or four weeks after the
Information Commissioner’s review - Part 5, Division 4 of the GIPA Act.

6 Other Provisions

6.1 State Records Act not affected

The GIPA Act does not affect the operations of the State Records Act 1998 (SRA) - Section 123.
6.2 Copying of public access documents

Published and released Riverina Waterl records are intended for general use and information.
Information and files may be downloaded, stored, displayed and printed. Content must not
be modified, copied, reproduced, or republished except with the written authorisation of
Riverina Water .

Copyright laws apply to all copies of documents provided for information purposes by Riverina
Water, where the documents are used for any other purpose.

6.4 Personal Information about Riverina Water Employees

Personal information about employees of Riverina Water is not available to the general public
unless it is subpoenaed or required by law.

6.5 Information about Tenders and Contractors

Data and document control
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Information about the name and price of successful tenders, and information about contracts,
is publicly available from the Riverina Water Contract Register, published on Riverina Water's
website - Part 3, Division 5 of the GIPA Act. Accessing any further information about tenders
will be processed on receipt of formal access application for information access.

7 Responsibilities

Receiving applications, answering incoming informal enquiries,
Customer Service releasing information held by Riverina Waterl through authorised
proactive release

Riverina Water's Governance Officer. Responsible for processing of
informal requests, formal access applications, making decisions
Information Access | regarding the release of information within the fimeframes stipulated
Officer in the Act, providing assistance to the applicants with invalid
applications, searching for information held by Riverina Water,
maintaining and updating of Publication Guide and Disclosure Log.

Contract Services Maintaining contracts register

Responsible for ensuring the security of all Riverina WaterRiverina

L. Waterl records and refusing to directly provide ad-hoc information to
All Riverina Waterl

. any person without forwarding it to the appropriate Rievrina Water
Officers

officer for processing, unless the document is otherwise available e.g.
on Riverina Water's website.

8 Policy Implementation

This policy and supporting procedure will be provided to customer service staff to ensure
understanding and correct application of the policy. It will be made available on the
Riverina Water website along with a Request for Information request form.

8.1 Reporting Requirements

Riverina Water must prepare an annual report on its obligations under the GIPA Act and
submit it to the responsible Minister. A copy of the report must be also forwarded to the
Information Commissioner.

Data and document control
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Non Compliance

Non-compliance with adopted policy may be considered a breach under the Code of

Conduct. As such, any suspected or known non-compliance will be reported to the CEO

Policy number

1.15

Responsible area

CEO

Approved by

Riverina Water Board

Approval date

27 April 2022 — Res 22/046

Legislation or related strategy

e NSW Government Information (Public Access)
Act 2009 (GIPA A)

* NSW Local Government Act NSW 1993 (LGA)

* NSW Privacy and Personal Information
Protection Act NSW 1998 (PPIPA)

* NSW Privacy Code of Practice (Local
Government)

¢ NSW Health Records and Information Privacy
Act 2002 (HRIPA)

* NSW State Records Act 1998 (SRA)

* Federal Copyright Act 1968

Documents associated with
this policy

* Requests for Information Guidelines

e Code of Conduct Policy 1.01
e Privacy Policy 1.20
¢ Privacy Management Plan
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Policy history Vers 2-28 June 2017 —Res 17/98
Vers 1 —150ct 2014 - Res 14/134
Number change from Policy 5.26 22/11/13

Original date of adoption — 24 Oct 2012 — Res
12/152

Review schedule Every 4 years (once per term of the Board)

Policy details may change prior to review date due to legislative or other changes, therefore
this document is uncontrolled when printed.

END OF POLICY STATEMENT
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R8 Draft Fraud & Corruption Prevention
Control Policy

Organisational Area Corporate Services
Avuthor Emily Tonacia, Director Corporate Services

Summary The Fraud & Corruption Prevention Conftrol Policy outlines Riverina
Water's framework for preventing, detecting and responding to fraud
and corruption, reinforcing a zero-tolerance approach across all
operations. It supports strong governance and ethical conduct by
establishing clear responsibilities, controls and processes to protect
organisational integrity and ensure compliance with relevant
legislation, including the Independent Commission Against Corruption
Act 1988.

RECOMMENDATION that Council:

a) Endorse the draft Fraud & Corruption Control Policy and place it on public
exhibition until 31 May 2026 and invite public submissions on the draft policy during
that time; and

b) Receive a further report following the public exhibition and submission period:
Addressing any submissions made in respect of the proposed policy

i. Proposing adoption of the policy unless there are any recommended
amendments deemed to be substantial and requiring a further public exhibition
period.

Report

This policy establishes Riverina Water's framework for preventing, detecting and responding
to fraud and corruption, underpinned by a zero-tolerance approach to dishonest or
unethical conduct. It outlines the roles and responsibilities of officials, promotes a strong
ethical culture, and embeds risk management, internal controls, training and reporting
mechanisms across the organisation.

The policy supports effective governance by ensuring clear processes are in place for
identifying, reporting and investigating suspected misconduct, including mandatory
reporting obligations under the Independent Commission Against Corruption Act 1988. It also
aligns with better practice principles by integrating fraud and corruption controls into day to
day operations, helping to safeguard Riverina Water’s assets, reputation and decision-
making integrity.

Riverina Water | Board Meeting 23 April 2026 Page 150



R8

Only very minor changes have been made from the existing policy and it is presented to the
Board with the recommendation to be placed on public exhibition until 31 May 2026.

» R8.1 Draft Fraud & Corruption Prevention Control Policy §

Strategic Alignment

Our Operations

Provide effective leadership and governance
Financial Implications

Not applicable.

Workforce Implications

Not applicable.

Risk Considerations

Corporate Governance and Compliance

No appetite Fraud and Corruption - Riverina Water has a no appetite in relation to
misconduct, fraud, or corruption. Proper process would be followed to
ensure thorough investigation and cooperation with relevant
authorities.

Risk Alignment

Adoption of this policy aims to mitigate fraud, corruption, financial and reputational risks by
establishing clear conftrols, reporting obligations and investigation processes, ensuring
compliance with relevant legislation including the Independent Commission Against
Corruption Act 1988.

Riverina Water | Board Meeting 23 April 2026 Page 151



R8.1

ﬁ Riverina

Water

Fraud and Corruption Prevention and Control Policy

Purpose

This policy outlines Riverina Water’'s commitment to the prevention, deterrence, detection and
investigation of all forms of fraud and corrupt conduct. It ensures the appropriate mechanisms
are in place to protect the integrity, security and reputation of Riverina Water.

Policy Statement

Riverina Water will not tolerate any form of fraudulent or corrupt conduct by staff, board
members, committee members, contractors, consultants and volunteers.

Riverina Water is committed to the:

e Development and maintenance of a sound ethical culture supported by
appropriate policies, procedures and strategies that prevent fraudulent and
corrupt behaviour.

e Regularreview of fraud and corruption risk assessments to identify circumstances in
which fraud and corruption could occur.

¢ Implementation of fraud and corruption prevention and mitigation procedures in
day-to-day operations.

e Use of formal procedures for the investigation of allegations of corrupt and
fraudulent behaviour.

e Maintenance of processes and procedures that encourage all business dealings
with tenderers, suppliers, consultants and contractors fo be conducted in an
ethical manner.

¢ Ongoing education and training of all Riverina Water officers and board members
in relation to their obligations in combating dishonest and fraudulent behaviour.

Scope

This policy applies to all Riverina Water officials — board members, committee members, staff,
confractors, consultants and volunteers.

Definitions

Act The Local Government Act (LGA) 1993
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Code of Conduct

Riverina Water Code of Conduct Policy 1.01

Corruption

The ICAC Act 1988 sections 7, 8 and 9 defines corruption as:

e Any conduct of any person (whether or not a public
official) that adversely affects, or that could affect, either
directly or indirectly, the honest or impartial exercise of
official functions by any public official, any group or body
of public officials or any public authority; or

e Any conduct of a public official that constitutes or involves
the dishonest or partial exercise of any of their official
functions, or

e Any conduct of a public official or former public official
that constitutes or involves a breach of public trust; or

e Any conduct of a public official or former public official
that involves the misuse of information or material that they
have acquired during their official functions, whether or
not for their benefit or the benefit of any other person.

Fraud

Can be defined as a deliberate and premeditated turn of events
which involves the use of deception to gain advantage from a
position of frust and authority. The type of eventsincludes acts of
omission, theft, the making of false statements, evasion,
manipulafion of information and numerous other acts of
deception (Audit Office of NSW).

Regulation

The Local Government (General) Regulation 2021

Riverina Water official

Includes Board members, Committee members, members of
staff, volunteers and delegates of Riverina Water.
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1. Principles

Riverina Water's Fraud and Corruption Prevention and Confrol Policy is based on the fraud
control framework identified by the Audit Office of NSW. The fraud control framework has ten

key aftributes, which sit within the themes of prevention, detection and response.

The ten attributes of fraud control are:

Attribute Theme
1 Leadership Prevention
2 Ethical framework Prevention, Detection, Response
3 Responsibility structures Prevention, Detection, Response
4 Policy Prevention
5 Prevention systems Prevention
6 Fraud awareness Prevention, Response
7 Third party management systems | Prevention, Response
8 Notification systems Detection, Response
9 Detection systems Detection
10 Investigation systems Response

The implementation of the 10 key attributes are detailed further in the Fraud and Corruption

Prevention and Control Plan.

2. Responsibilities

Riverina Water officials are responsible for reporting cases of suspected fraud or corrupt
conduct as soon as practicable. They have a responsibility to act honestly and to follow
diligently Riverina Water’s policies and procedures to prevent and mitigate fraud and

corruption.
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The CEO is ultimately responsible for the prevention, detection and reporting of fraud and
corruption through the implementation of appropriate and effective internal control systems.
The CEO must report possible corrupt conduct to the Independent Commission Against
Corruption (ICAC) pursuant to the ICAC Act 1988.

The CEO, directors, managers and supervisors are also responsible for the prevention,
detection and reporting of fraud and corrupt conduct by ensuring:

e Their personal behaviour demonstrates a commitment to the highest possible ethical
and moral standards for, with and on behalf of Riverina Water

e There are mechanisms in place within their area of control to assess the risk of fraud
and corrupt conduct and to manage such risks by appropriate internal controls.

e The promotion of employee awareness and training/education on the prevention of
fraud and corruption.

e Compliance with all relevant policies and practices.

e Reporting of any fraud or corruption matters in line with the internal reporting policy
and Riverina Water Code of Conduct.

e Reasonable steps are undertaken to ensure that Riverina Water contractors adhere to
the provisions of this policy.

All Riverina Water officials are responsible for:

e Performing their functions and duties with diligence, honesty, integrity and impartiality.

e Complying with this policy and all legislative requirements to ensure they are not
participating in corrupt or fraudulent behaviour.

e Reporting any suspicion of fraudulent or corrupt behaviour to the CEO, the appropriate
Director or manager, or the Chairperson if such behaviour concerns the CEO, or by
utilisation of Riverina Water’s Internal Reporting Policy.

e Reporting any identified weaknesses in internal controls that could potentially facilitate
a fraudulent or corrupt act.

Riverina Water officials should read Riverina Water's Internal Reporting Policy in relation to the
protection afforded those who report or disclose information for specified matters (such as
fraud and corruption) internally or to external agencies.

The Director Corporate Services will instigate a review of Riverina Water's fraud and corruption
risk and confrol strategies every four years. The Director Corporate Services will ensure that
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periodic and comprehensive risk assessments are conducted by relevant managers of each
area of operation pursuant to Riverina Water's Enterprise Risk Management policy.

Regular internal audits will be conducted to test the fraud and corruption control plan.

3. Investigation of alleged fraudulent behaviour and corruption

Riverina Water has zero tolerance for corrupt or fraudulent behaviour.

All possible corruption matters involving Riverina Water officers have a mandatory statutory
reporting requirement to ICAC. The ICAC or Riverina Water itself can also seek criminal
prosecutions by reporting fraud and other corruption matters to the NSW Police Service.

The CEO must make an inifial determination as fo whether the matter in question concerns or
may concern corrupt conduct. This may entail their own analysis of the circumstances
surrounding the maftter or utilising another staff member or an investigator to carry out
preliminary enquiries on which to base the determination.

After formal notification by the CEO, the ICAC will normally determine if they will investigate
the alleged corruption matter. Alternatively, the ICAC may instruct Riverina Water to carry out
their own investigation and report the findings to the ICAC. In such circumstances an
experienced and suitably qualified investigator should be engaged for the process, which will
be appropriately documented.

All investigations will be conducted confidentially, fairly, and objectively.

Staff found guilty of such matters will face disciplinary matters pursuant to the Code of
Conduct and the 2025 Riverina Water Enterprise Award.

4. Policy Implementation

4.1 Fraud and Corruption Prevention Training

Riverina Water acknowledges that a high level of awareness amongst all Riverina Water
officers in relation to fraud and corruption issues is an essential element in identifying and
combatting such behaviours. Awareness training will be implemented through:

e New employee induction

e New Board member induction.

e Regular refresher training.

e Fraud and Corruption prevention information disseminated to staff
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4.2 Fraud and Corruption Mitigation Practices

Riverina Water recognises that appropriate policies and procedures must be implemented in
operational areas to regulate and enable the monitoring of activities. These areas include but
are not limited to:

Risk Management

e Risk Assessment pursuant fo the Riverina Water Enterprise Risk Management Framework
and Plan.

Finance

e Financial Processing Procedures and system confrols
e Corporate Credit Card Policy

e Procurement Policy

e Asset Disposal Policy

¢ Debf Management and Hardship Policy

Governance

e Board Members’ Expenses and Facilities Policy
e Secondary Employment Policy

e Internal Reporting Policy

e Compliance Policy

e Related Parties Disclosures Policy

Ethics

e Code of Conduct
e Fraud and Corruption Prevention & Control Policy
e Statement of Business Ethics
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Policy number

R8.1

1.14

Responsible area

CEO/Governance

Approved by

Riverina Water Board — Res 23/012

Approval date

23 February 2023

Legislation or related strategy

Local Government Act 1993

Independent Commission Against Corruption Act
1988

Public Interest Disclosure Act 1994 NSW

Documents associated with this policy

Code of Conduct

Board Member Access to Information and Premises
Policy

Internal Reporting Policy

Enterprise Risk Management Policy
Corruption Prevention and Fraud control plan
Enterprise Risk Management Plan

Cash Handling Procedures

Corporate Credit Card Policy

Board Member Expenses and Facilities Policy.
Secondary Employment Policy.

Statement of Business Ethics

Procurement Policy
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Asset Disposal Policy
Debt Management & Hardship Policy
Compliance Policy
Related Party Disclosures Policy

Policy History 14 December 2012 — Adopted 5.29 Res: 12/172
22 November 2013 — Name changed
15 October 2014 — Revised Res 14/132
28 October 2020 — Revised Res 20/110

Review Schedule Every Board term — Feb 2026

Policy details may change prior to review date due to legislative or other changes, therefore this
document is uncontrolled when printed.

END OF POLICY STATEMENT
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R? Donations and Sponsorships 2025-26
progress report

Organisational Area Corporate Services
Avuthor Josh Lang, Customer and Communications Team Leader

Summary An update on approved donations and sponsorships is provided to the
Board each meeting.

RECOMMENDATION that the Board receive and note the report.

Report

One of the many meaningful ways Riverina Water gives back and invests in its community is
through donations and sponsorships.

As part of the Donations and Sponsorships Policy, this is reported to the Board as required on
a per-meeting basis. As of 13 April 2026, $109,717 has been awarded to 58 recipients during
the current financial year. This figure includes the 17 schools who participated in the School
Awards Program initiative.

The Donation and Sponsorships budget is almost fully expended for 2025/26.

Recipient Description Type LGA Amount

Charles Sturt Annual Student Scholarships  Sponsorship  Wagga $6,000.00

University

Committee 4 2026 Business Summitt Sponsorship  Wagga $3,500.00

Wagga

Freeroam Theatre  War of the Worlds Sponsorship  Wagga $1,000.00
Production

Kooringal Rotary Science & Engineering Sponsorship Wagga $3,000.00
Challenge

Rotary Club of Annual Charity Golf Day Sponsorship Wagga $1,400.00

South Wagga

Wagga Women's  IWD Fundraiser Donation Wagga $ 1,000.00
Health Centre

Walbundrie Walbundrie FNC Scoreboard Donation Greater $3,500.00
Sportsground Hume
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Building
Committee
Wagga Business 2026 sponsorship program, Sponsorship Wagga $2,400.00
Chamber including membership

Previously reported:
Recipient Description Type LGA Amount
REROC Build a Bridge 2026 Donation All $2,000.00
Osborne Football  Urgent dam work for water Donation Lockhart $3.500.00
Club supply Shire
Multicultural Norwuz Festival Sponsorship  Wagga $2.,000.00
Council of
Wagga
Opening Doors Donation towards ongoing Donation Wagga $5,000.00
Foundation work of organisation
Mawang Gaway  Murun-Dhu event Donation Wagga $3,500.00
Wagga Wagga Women's Pro Am Sponsorship  Wagga $1,850.00
Country Club
Forest Hill Colour Run event Donation Wagga $2,000.00
Neighbourhood
Network
Wagga School of  Annual season sponsorship Sponsorship  Wagga $2,500.00
Arts Community
Rotary Club of Donation to purchase Donation Wagga $1,967.00
Sunrise freezer
The Rock Triathlon 2026 event Donation Lockhart $500.00

Shire

Henty Show Henty Show Sponsorship  Wagga $2,500.00
Society
Cancer Council Relay for Life 2025 Sponsorship  Wagga $2,000.00
NSW
Wagga Women's  Fundraising walk Donation Wagga $1,000.00
Health Centre
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School Awards Awards for 17 schools as Donation All $2,800
Program part of adopted program
Henty Bowling Annual tournament Donation Greater $300
Club Hume
Rotary Club of Nepal donation in lieu of Donation N/A $5,000
South Wagga participation
Ronald Sponsoring nights of Donation Wagga $3,500.00
McDonald House  accommodation for families
Wollundry Rotary  Gears and Beers 2025 Sponsorship  Wagga $1,000.00
Club
Wagga Wagga Golden Buzzer. Funds go Sponsorship  Wagga $3,000.00
Takes 2 directly fo a nominated
charity
Basketball NSW NAIDOC 3X3 Basketball Donation Wagga $3,000.00
Gala Day
Southern Sports Community Partner - Incl. Sponsorship Al regions $5,000.00
Academy Indigenous Talent Program -
Talent ID day
Specialist Medical Carols by Candlelight at the Sponsorship  Wagga $2,500.00
Foundation Riverside Precinct
St Vincent de Winter Sleepout appeal Sponsorship  Wagga $2,500.00
Paul
Spirit of the Land Sponsorship annual Spirit of ~ Sponsorship  Lockhart $2,500.00
Lockhart Inc the Land Festival
Riverina Christmas with the Con Sponsorship  Wagga $2,500.00
Conservatorium
of Music
Lockhart Picnic Picnic Races Sponsorship  Lockhart $2,500.00
Race Clun Inc.
Kurrajong Hildasid Farm Donation Wagga $2,000.00
The Rock Bowling  Rock for a Reason Event Donation Lockhart $500.00
Club
RDA Riverina ADF special dinner event Sponsorship  Wagga $2,000.00
Liller Lodge CanAssist Race Day Sponsorship Wagga $2,000.00
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Fishing For Kynan 2025 event Donation Wagga $1,000.00

Murrumbidgee Riverina Harvest Festival Sponsorship  Wagga $3,000.00

Landcare

Water Aid Silver membership Membership N/A $11,000
Total $109,717.00

Strategic Alignment

Our Community

Actively support and contribute to our community
Financial Implications

The donations and sponsorships are funded annually within the 2025/26 Operational Plan.
The funds is nearly fully expended with the annual budget set at $110,000.

Workforce Implications
Not applicable

Risk Considerations

Community and agency partnerships

High Riverina Water has a high appetite to partner with our community and
other agencies to maximise potential benefits to Riverina Water and
the Community.

Risk Alignment

Provision of funds to community groups, projects and initiatives is provided under the
Donations and Sponsorships Policy. The policy provides eligibility criteria and assessment
controls to ensure approved recipients align with strategic objectives.

Riverina Water | Board Meeting 23 April 2026 Page 163



R10

R10 Pensioner Concession Rebate Policy

Organisational Area Corporate Services
Avuthor Josh Lang, Customer and Communications Team Leader

Summary The Pensioner Concession Rebate Policy is due for review. The intent of
this policy is o allow Riverina Water to backdate pensioner concession
rebates for eligible customers.

RECOMMENDATION that Council:

a) Note there were no submissions made during the public exhibition period; and
b) Adopt the Pensioner Concession Rebate Policy

Report

Riverina Water has for many years provided additional financial support to customers
beyond the minimum provisions of the Local Government Act 1993, including backdating or
extending the rebate.

The Pensioner Concession Rebate Policy is in place to facilitate this approach, whichis a
significant mechanism to support our customers.

The draft policy was placed on public exhibition from 27 February to 31 March 2026 and no
submissions were received.

y R10.1 Pensioner Concession Rebate Policy I

Strategic Alignment

Our Community

Understand and respond to our customer needs and expectations

Financial Implications

Providing pensioner rebates in this manner is an existing practice of Riverina Water.
Workforce Implications

Not applicable.

Risk Considerations

Financial

Low Financial Loss - Riverina Water has a low appetite for financial loss. We
maintain a prudent financial strategy, ensuring stability and
sustainable growth
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Risk Alignment
The policy reduces Riverina Water's reputation risk through providing additional support to
customers.
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Pensioner Concession Rebates Policy

Purpose

The intent of this policy is to allow Riverina Water to backdate pensioner concession rebates
for eligible customers.

Policy Statement

Riverina Water wishes to provide additional support to customers beyond the minimum
provisions of the Local Government Act, including backdating or extending the rebate.

Scope

This policy applies to all eligible customers of Riverina Water.

Principles

Riverina Water will grant the current full rebate available to any pensioner that is eligible for
any pension rebate.

Backdating of Pensioner Concession Rebates

Riverina Water will, where a property owner has been an eligible pensioner for longer than
two years, backdate pensioner concession rebates claims for a period of up to two years
from the date of application.

Backdating in the Case of Financial Hardship

Riverina Water may give special consideration to extend the rebate period based on
pension start date in a case of genuine financial hardship, and in reference to the Debt
Management and Hardship Policy.

Life Tenancy

For the purpose of this policy, life tenants are deemed as owners. Life Tenants are defined in
Office of Local Government Council Rating and Revenue Raising Manual 2007.
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Author: Customer & Community Version
Last revised date February 2024

EDRMS # 125947
Next scheduled review February 2030

Riverina Water | Board Meeting 23 April 2026 Page 166



ﬁ Riverina

Water

Non Compliance

R10.1

Non-compliance (by staff) with the adopted policy may be considered a breach under the

Code of Conduct. As such, any suspected or known non-compliance will be reported to the

CEO

Policy number

4.07S

Responsible area

Corporate Services

Approved by

Riverina Water Board — Res 26/XXX

Approval date

22 June 2022

Legislation or related strategy

Local Government Act 1993

Local Government (General) Regulation 2021

Documents associated with
this policy

Office of Local Government Council Rating and
Revenue Raising Manual 2007

Policy history

Adopted 2007: 07/89

Name change Nov 2013
Review 11 Dec 2015: 15/186
Review 26 Oct 2016: 16/182
Review 22 June 2022: 22/094

Review XX XXXX 2026

Review schedule

This document is to be reviewed once every
Council tferm

Author: Customer & Community

EDRMS # 125947
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Policy details may change prior to review date due to legislative or other changes, therefore
this document is unconftrolled when printed.

END OF POLICY STATEMENT
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R11 Social Media Policy

Organisational Area Corporate Services
Avuthor Josh Lang, Customer and Communications Team Leader

Summary The Social Media Policy has been developed in tandem with the
review of the Media Policy, following the release of two best practice
models by the NSW Office of Local Government.

RECOMMENDATION that Council:
a) Note there were no submissions made during the public exhibition period; and
b) Adopt the Social Media Policy

Report

The Office of Local Government in recent years has released best practice models for both
Media and Social Media Policies.

Social media is an important and sometimes challenging modern communication tool. The
policy provides a robust framework for the administration and management of social media
platforms.

The draft policy was placed on public exhibition from 27 February to 31 March 2026 and no
submissions were received.

y R11.1 Social Media Policy §

Strategic Alignment

Our Community

Build stronger relationships with our diverse communities

Financial Implications

Not applicable.

Workforce Implications

The role of Social Media Coordinator and authorised users reflects existing practice.

Risk Considerations

Reputation

Low Riverina Water has a low appetite for risks that may adversely affect its
reputation. Riverina Water will seek to ensure fransparent and clear
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communication, recognising diversity, to ensure the community

remains informed.

Risk Alignment
Implementing the Social Media Policy will reflect best practice and mitigate reputation risk.
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Social Media Policy

Purpose

The purpose of this policy is to provide a comprehensive framework for the governance, use
and management of social media by Riverina Water. This policy is infended to support
effective communication and engagement with the community while ensuring compliance
with legislative requirements and minimising legal, reputational and operational risks.

Policy Statement

Riverina Water recognises social media as an important communication and engagement
tool. Official social media platforms operated by Riverina Water are public forums and are
managed in accordance with principles of fransparency, accountability and procedural
fairness.

This policy adopts a best-practice approach consistent with guidance issued by the Office of
Local Government and contfemporary NSW local government practice

Scope
This policy applies to all Riverina Water officials, including:

e Board members

¢ Employees

¢ Council committee members

e Confractors and consultants acting on behalf of Riverina Water

This policy applies to:

e dall social media accounts established, maintained or moderated by or on behalf of
Riverina Water

e use of social media by Riverina Water officials in an official capacity or where there is
a connection to their role

Principles

Riverina Water's use of social media will be guided by the following principles:

Data and document control
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e Transparency: providing clear, accurate and timely information to the community

e Respect: maintaining respectful and inclusive engagement

o Integrity: acting lawfully, ethically and consistently with Riverina Water values

e Accountability: ensuring decisions and actions can be explained, documented and
reviewed

e Procedural fairness: applying moderation decisions consistently and fairly

Policy Implementation

1. Administrative framework for Riverina Water's social media platforms
Platforms
1.1 Riverina Water maintains a presence on the following social media platforms:

»  Facebook
»  Instagram
> LinkedIn

1.2 Riverina Water's social media platforms must specify or provide a clearly accessible link
to the ‘House Rules’ for engaging on the platform.

Establishment and deletion of Riverina Water social media platforms

1.3 A new Riverina Water social media platform can only be established or deleted with the
written approval of the Chief Executive Officer or their delegate.

1.4 Where a Riverina Water social media platform is established or deleted in accordance
with clause 1.3, the Chief Executive Officer or their delegate may amend clause 1.1 of this
policy without the need for endorsement by the Board.

Social Media Coordinator

1.5 The Customer and Communications Team Leader is the Social Media Coordinator of
Riverina Water. The Chief Executive Officer may appoint additional Social Media
Coordinators.

1.6 The Social Media Coordinator’s role is to:
»  Establish or delete social media platforms in line with 1.3
»  Approve and revoke a staff member’s status as an authorised user
»  Maintain oversight of authorised users
»  Ensure Riverina Water complies with this policy, related policies and legislation and
the rules of each social media platform

Data and document control
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»  Ensure effective moderation of Riverina Water's social media platforms in line with this
policy

> Ensure authorised users are aware of their obligations under this policy and receive
induction training

»  May delegate functions to other authorised users

Authorised users

1.7 Authorised users are members of Riverina Water staff who are authorised by the Social
Media Coordinator to upload content and engage on social media platforms on Riverina
Water's behalf.

1.8 Authorised users should have experience in using social media, and knowledge of the
events, initiatives, programs or policies that are the subject of the social media content.

1.9 The role of an authorised user can include:

> Ensure, to the best of their ability, that the content they upload onto social media
platforms is accurate;

»  Correct inaccuracies in Riverina Water generated content;

»  Engage in discussions and answer questions on Riverina Water’s behalf on social
media platforms if necessary and appropriate resources are available;

»  Keep Riverina Water’s social media platforms up to date;

»  Ensure they operate within the requirements of this policy

1.10 When engaging on social media on Riverina Water's behalf (such as, but not limited to,
on a community social media page), an authorised user must identify themselves as a
member of Riverina Water staff but they are not obliged to disclose their name or position.

1.11 Authorised users will use clear and accessible language consistent with that function
and avoid expressing or appearing fo express their personal views when undertaking their
role.

1.12 Authorised users must not use Riverina Water's social media platforms for personal
reasons.

Data and document control
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Administrative tone

1.13 Authorised users upload content and engage on social media on Riverina Water's
behalf. Authorised users must use language consistent with that function and avoid
expressing or appearing to express their personal views when undertaking their role.

1.14 Authorised users may use more personal, informal language when engaging on Riverina
Water's social media platforms, for example when replying fo comments.

Register of authorised users
The Social Media Coordinator will maintain a register of authorised users. This register is to be
reviewed annually to ensure it is fit-for-purpose.

2 Administrative framework for Board Members’ social media platforms

2.1 For the purposes of this policy, Board Member/Councillor social platforms are not Riverina
Water social media platforms. Section 1 of this policy does not apply to Board Members’
social media platform:s.

2.2 Board Members are responsible for the administration and moderation of their own social
media platform.

2.3 Clause 2.2 also applies to Board Members in circumstances where another person
administers, moderates, or uploads content onto their social media platform.

2.4 Board Members must comply with the rules of the platform when engaging on social
media.

Identifying as a councillor
2.5 Board Members/Councillors must clearly identify themselves on their social media
platforms

2.6 A Board Member’s social media platform must include a profile photo which is a clearly
identifiable image of the Councillor.

2.7 If a Councillor becomes or ceases to be a Board Member, Chair or Deputy Chair, this
must be reflected on the Councillor’s social media platforms as soon as practicable.

Data and document control
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Other general requirements for Board Members’ social media platforms
2.8 A Board Member's social media platform must include a disclaimer to the following
effect:

“The views expressed and comments made on this social media platform are my own and
not that of Riverina Water”.

This disclaimer does not exempt Councillors from obligations under the Code of Conduct.

2.9 Despite clause 2.8, media releases or other content in line with Riverina Water's Media
Policy may be published onto a Board Member's social media platform.

2.10 Board Members may publish publicly available Riverina Water information onto their
social media platforms.

2.11 Board Members may use more personal, informal language when engaging on their
social media platforms.

3 Standards of conduct on social media

3.1 This policy only applies to Riverina Water officials’ use of social media in an official
capacity or in connection with their role as a Riverina Water official. The policy does not
apply to personal use of social media that is not connected with a person’s role as a Riverina
Water official.

3.2 Riverina Water officials must comply with Riverina Water’s Code of Conduct when using
social media in an official capacity or in connection with their role as a Riverina Water
official.

3.3 Riverina Water officials must not use social media to post or share comments, photos,
videos, electronic recordings or other information that:

» is defamatory, offensive, humiliating, threatening or intimidating fo other Riverina
Water officials or members of the public

»  contains profane language or is sexual in nature

»  constitutes harassment and/or bullying within the meaning of Riverina Water's Code
of Conduct, oris unlawfully discriminatory

Data and document control
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» is contrary fo their duties under the Work Health and Safety Act 2011 and their
responsibilities under any policies or procedures adopted by Riverina Water fo ensure
workplace health and safety

»  contains content about Riverina Water, Riverina Water officials or members of the
public that is misleading or deceptive

»  divulges confidential Riverina Water information

»  breaches the privacy of other Riverina Water officials or members of the public

»  contains allegations of suspected breaches of Riverina Water’s code of conduct or
information about the consideration of a matter under Riverina Water's
Administrative Procedures for the Code Of Conduct

»  could be perceived to be an official comment on behalf of Riverina Water where
they have not been authorised to make such comment

»  commits Riverina Water to any action

> violates an order made by a court

»  breaches copyright

»  advertises, endorses or solicits commercial products or business

»  constitutes spam

» isin breach of the rules of the social media platform

3.4 Riverina Water officials must:

»  aftribute work to the original author, creator or source when uploading or linking fo
content produced by a third party

»  obtain written permission from a minor’s parent or legal guardian before uploading
content in which the minor can be identified.

3.5 Riverina Water officials must exercise caution when sharing, liking, retweeting content as
this can be regarded as an endorsement and/or publication of the content.

3.6 Riverina Water officials must not incite or encourage other persons to act in a way that is
contrary to the requirements of this Section.

3.7 Board Members must uphold and accurately represent the policies and decisions of
Riverina Water's governing body but may explain why they voted on a matter in the way
that they did. (see section 232(1)(f) of the Local Government Act 1993)

Data and document control
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4 Moderation of social media platforms

4.1 Riverina Water officials who are responsible for the moderation of Riverina Water’s social
media platforms may remove content and ‘block’ or ban a person from those platforms.
Such actions must be undertaken in accordance with this Section.

4.2 For the purposes of this section, 'social media platform’ and ‘platform’ means Riverina
Water's social media platforms.

House Rules
4.3 Riverina Water’s social media platforms must state or provide an accessible link to the
‘House Rules’ for engaging on the platform.

4.4 At a minimum, the House Rules will specify:

»  the principles of social media engagement referred to in this policy

»  the type of behaviour or content that will result in that content being removed or
‘hidden’, or a person being blocked or banned from the platform

»  the process by which a person can be blocked or banned from the platform and
rights of review

»  astatement relating to privacy and personal information

»  that the social media platform is not to be used for making complaints about Riverina
Water or Riverina Water officials. Complaints should be made through Riverina
Water's Complaints Management Policy.

4.5 For the purposes of clause 4.4, third parties engaging on social media platforms must not
post or share comments, photos, videos, electronic recordings or other information that:

» is defamatory, offensive, humiliating, threatening or intimidating to Riverina Water
officials or members of the public,

»  contains profane language or is sexual in nature

»  constitutes harassment and/or bullying within the meaning of Riverina Water’s
Conduct, oris unlawfully discriminatory

»  contains content about Riverina Water, Riverina Water officials or members of the
public that is misleading or deceptive

»  breaches the privacy of Riverina Water officials or members of the public

Data and document control
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»  contains allegations of suspected breaches of Riverina Water’s code of conduct or
information about the consideration of a matter under Riverina Water's
Administrative Procedures for the Code Of Conduct

> violates an order made by a court

»  breaches copyright

> advertises, endorses or solicits commercial products or business,

»  constifutes spam

»  would be in breach of the rules of the social media platform

Removal or ‘hiding’ of content

4.6 Where a person uploads conftent onfto a social media platform that, in the reasonable
opinion of the moderator, is of a kind specified under clause 4.5, the moderator may remove
or ‘hide’ that content.

4.7 Prior to removing or ‘hiding’ the content, the moderator must make a record of it (for
example, a screenshot).

4.8 If the moderator removes or ‘hides’ the content under clause 4.6, they must, where
practicable, notify the person who uploaded the content that it has been removed and the
reason(s) for its removal and their rights of review.

4.9 A person may request a review of a decision by a moderator to remove or ‘hide’ content
under clause 4.6. The request must be made in writing fo the Chief Executive Officer and
state the grounds on which the request is being made.

4.10 Where a review request is made under clause 4.9, the review is to be undertaken by the
Social Media Coordinator or a member of staff nominated by the Chief Executive Officer
who is suitably qualified and who was not involved in the decision to remove or ‘hide’ the
content.

Blocking or banning

4.11 If a person uploads content that is removed or ‘hidden’ under clause 4.6 of this policy
on multiple occasions, that person may be blocked or banned from the social media
platform (or all social media platforms).

4.12 A person may only be blocked or banned from a Riverina Water social media platform
with the approval of the Social Media Coordinator. This clause does not apply to blocking or
banning a person from a Board Member's social media platform.

Data and document control
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4.13 Prior to blocking or banning a person from a social media platform, the person must,
where practicable, be advised of the infention to block or ban them from the platform/all
platforms and be given a chance to respond. Any submission made by the person must be
considered prior fo a deftermination being made to block or ban them.

4.14 The duration of the block or ban is to be determined by the Social Media Coordinator.

4.15 Where a determination is made to block or ban a person from a social media
platform/all social media platforms, the person must, where practicable, be noftified in writing
of the decision and the reasons for it. The written notice must also advise the person which
social media platforms they are blocked or banned from and the duration of the block or
ban and inform them of their rights of review.

4.16 Despite clauses 4.11 to 4.15, where a person uploads content of a kind referred to under
clause 4.5, and the moderator is reasonably safisfied that the person’s further engagement
on the social media platform poses arisk to health and safety or another substantive risk
(such as the uploading of defamatory content), an interim block or ban from the platform/all
platforms may be imposed on the person immediately.

4.17 A person who is blocked or banned from the platform/all platforms under clause 4.16
must, where practicable, be given a chance to respond to the interim block or ban being
imposed. Any submission made by the person must be considered when determining
whether the block or ban is to be removed or retained under clauses 4.11 to 4.15.

4.18 A person may request a review of a decision to block or ban then from a social media
platform. The request must be made to the Chief Executive Officer and state the grounds on
which the request is being made.

4.19 Where a review request is made under clause 4.18, the review is to be underfaken by
the Chief Executive Officer, or a member of staff nominated by the Chief Executive Officer
who is suitably qualified and who was not involved in the decision to block or ban the
person. Where the decision to block or ban the person was made by the Chief Executive
Officer, the review must be undertaken by another senior and suitably qualified member of
staff who was not involved in the decision.

4.20 Where a person that is the subject of a block or ban continues fo engage on a social
media platform(s) using an alternative social media account, profile, avatar, etc., a

Data and document control
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moderator may block or ban the person from the platform(s) immediately. In these
circumstances, clauses 4.11 to 4.19 do not apply.

5 Use of social media during emergencies

5.1 During emergencies, such as natural disasters or public health incidents, the Social Media
Coordinator will be responsible for the management of content on the Riverina Water's
social media platform:s.

5.2 To ensure consistent messaging both during and after an emergency, authorised users
and Riverina Water officials must not upload content onto Riverina Water's or their own social
media platforms which contradicts advice issued by the lead agency (e.g. NSW SES, RFS)
coordinating the emergency response, or agencies supporting recovery efforts.

6 Records management and privacy requirements

Records management

6.1 Social media content created, sent and received by Riverina Water officials on Riverina
Water's social media platforms is a Riverina Water record and may constfitute open access
information or be subject to an information access application made under the Government
Information (Public Access) Act 2009.

6.2 Riverina Water officials must follow all records management principles, procedures, and
responsibilities outlined in Riverina Water's procedures and operating standards.

Privacy considerations and requirements
6.3 Social media communications are in the public domain. Riverina Water officials should
exercise caution about what personal information, if any, they upload onto social media.

6.4 The Privacy and Personal Information Protection Act 1998 applies to the use of social
media platforms by Riverina Water and Board Members. To mitigate potential privacy risks,
Riverina Water officials will:

»  advise people not to provide personal information on social media platforms

»  inform people if any personal information they may provide on social media
platforms is to be used for official purposes

»  moderate comments to ensure they do not contain any personal information

Data and document control
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»  advise people to contact Riverina Water or councillors through alternative channels if
they have personal information they do not want to disclose in a public forum.

6.5 Riverina Water officials must ensure they comply with the Health Records and Information
Privacy Act 2002 when engaging on and/or moderating social media platforms. In fulfilling
their obligations, Riverina Water officials should refer to any guidance issued by the
Information and Privacy Commission of NSW, such as, but not limited to, the Health Privacy
Principles.

7 Private use of social media

What constitutes ‘private’ use?
7.1 For the purposes of this policy, a Riverina Water official’s social media engagement will
be considered ‘private use’ when the content they upload:

» is not associated with, or does not refer to, Riverina Water, any other Riverina Water
officials, contractors, related entities or any other person or organisation providing
services to or on behalf of Riverina Water in their official or professional capacities,
and

» is not related to or does not contain information acquired by virtue of their
employment or role as a Riverina Water official.

7.2 If a Riverina Water official chooses to identify themselves as a Riverina Water official,
either directly or indirectly (such as in their user profile), then they will not be deemed to be
acting in their private capacity for the purposes of this policy.

8 Concerns or complaints

8.1 Complaints about the administration of Riverina Water's social media platforms or
conduct of Riverina Water officials should be made in accordance with Riverina Water's
Complaints Management Policy and Code of Conduct.

8.2 Non-compliance with adopted policy may be considered a breach under the Code of
Conduct. As such, any suspected or known non-compliance will be reported to the Chief
Executive Officer.

Data and document control
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Definitions

TERM

Authorised
user

Riverina
Water official

Minor

Personal
information

Social Media
Coordinator

Social media

DEFINITION

Members of Riverina Water staff who are authorised by the Chief
Executive Officer or Social Media Coordinator to upload content and
engage on Riverina Water's social media platforms on Riverina Water's
behalf

Board members, members of staff and delegates of Riverina Water
(including members of committees that are delegates of Riverina
Water);

For the purposes of this policy, is a person under the age of 18 years

Information or an opinion (including information or an opinion forming
part of a database and whether or not recorded in a material form)
about an individual whose identity is apparent or can reasonably be
ascertained from the information or opinion

Is Riverina Water's Social Media Coordinator appointed under clause 1.5
of this policy

online platforms and applications - such as but not limited to social
networking sites, wikis, blogs, microblogs, video and audio sharing sites,
and message boards - that allow people to easily publish, share and
discuss content. Examples of social media platforms include, but are not
limited to Facebook, Twitter, Snapchat, LinkedIn, YouTube, Instagram,
Flicker and Wikipedia

Policy number Policy 1.XX
Data and document control
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Responsible area

R11.1

Corporate Services

Approved by

Approval date

Legislation or related strategy

Local Government Act 1993 (NSW)

Model Code of Conduct for Local Councils in
NSW (2020)

State Records Act 1998 (NSW)

Government Information (Public Access) Act 2009
(NSW) (GIPA Act)

Privacy and Personal Information Protection Act
1998 (NSW) (PPIP Act)

Health Records and Information Privacy Act 2002
(NSW) (HRIP Act)

Work Health and Safety Act 2011 (NSW)

Documents associated with
this policy

Community Engagement Strategy
Code of Conduct Policy

Privacy Policy

Social Media Usage Internal Policy
Complaints Handling Policy

Media Policy

Policy history

Data and document control

Policy infroduced February 2026
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Policy Review

Every 4 years (2030 or before depending on new
Board)

Policy details may change prior to review date due to legislative or other changes, therefore

this document is uncontrolled when printed. This policy will be revised following the

commencement of a new Board.

END OF POLICY STATEMENT
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R12 Assets and Infrastructure Naming Policy

Organisational Area Corporate Services
Avuthor Josh Lang, Customer and Communications Team Leader

Summary The Assets and Infrastructure Naming Policy was created in 2020 to
formalise the principles and processes by which Riverina Water names
identified infrastructure or assets in recognition of a person, place,
event or similar. The policy is due for review.

RECOMMENDATION that Council:

a) Note there were no submissions made during the public exhibition period; and
b) Adopt the Assets and Infrastructure Naming Policy

Report

The Asset and Infrastructure Naming Policy was developed in 2020 to facilitate the process
by which Riverina Water may recognise a person, place, event or similar through naming an
asset or infrastructure in its honour.

The policy was developed in response to the Board expressing a desire to name the Riverina
Water Meeting Room.

The policy sets out the considerations, process and types of assets or infrastructure involved.

The draft policy was placed on public exhibition from 27 February to 31 March 2026 and no
submissions were received.

y R121 Asset Infrastructure Naming Policy §

Strategic Alignment

Our Operations

Proactively manage risks and opportunities
Financial Implications

Not applicable.

Workforce Implications

Not applicable.
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Risk Considerations

Reputation

Low Riverina Water has a low appetite for risks that may adversely affect its
reputation. Riverina Water will seek to ensure fransparent and clear
communication, recognising diversity, to ensure the community

remains informed.

Risk Alignment
The policy manages reputation risk by creating a structured process and criteria.
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Asset & Infrastructure Naming policy

Purpose

To formalise the principles and processes by which Riverina Water names identified
infrastructure or assets in recognition of a person, place, event or similar.

Policy Statement
Riverina Water recognises names are an important navigation and reference tool for the

community, as well as being part of a community’s identity.

Generdlly, Riverina Water's assets and infrastructure are not given a specific name outside of
their function and/or location. From time to time, Riverina Water shall identify assets or
infrastructure that could be given a unique or special name.

This policy will provide the standards and conditions for naming these identified assefs and
infrastructure within the supply area.

Scope

The Executive will identify assets or infrastructure not generally accessible by the public fo be
considered for naming.

Members of the public may submit a request for an asset or infrastructure to be named,
which will be considered by the Board or Executive depending on the criteria above.

In selecting appropriate names, Riverina Water will endeavour to honour and observe local
history of the relevant geographic area or infrastructure/asset, including consideration for
names recognising the Wiradyuri People.

Naming is generally reserved for new assetfs and infrastructure only. Exceptions to this will be
determined by the Board.

Data and document control
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Naming criteria

In general terms, naming should be unique and use spelling and style of contemporary
Australian English or Wiradyuri language. Names should be easily identifiable to enable clear
communication in times of emergency.

A name shall wherever possible be:

. relevant to local history, flora, fauna, culture, landscape and physical
characteristics or relevant to the organisation’s history and purpose

. short and simple

. easy to pronounce, spell and write, with exception to those in the Wiradyuri
language

. in accordance with community standards and expectations

. complementary with existing names and adjoining assets

. not easily confused with or duplicating names within the region

. considerate of any potential risk to reputation

In addition, if personal names are used:

. the person commemorated should have contributed significantly to Riverina
Water and/or to the wider community

. the person commemorated should preferably be recognised in memoriam

. the naming should be supported by the community

Process for naming assets and infrastructure

Names for identified assets or infrastructure not generally accessible by the public will be
determined by the Executive.

Proposed names in Wiradyuri language must include consultation with appropriate local
stakeholder groups.

Names for identified publicly accessible assets and infrastructure will be determined by the
Board following public exhibition of the proposed name for a minimum of 28 days.

Submissions from members of the community will be considered by the Board and further
community engagement will be undertaken as required.

Data and document control
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Policy Implementation

Riverina Water will keep a record of possible names suggested by the community that meet
the criteria, to be considered for future naming opportunities.

Riverina Water will identify opportunities for naming new assets and infrastructure.

Non-Compliance

Non-compliance with adopted policy may be considered a breach under the Code of
Conduct. As such, any suspected or known non-compliance will be reported to the CEO.

Policy number 1.27

Responsible area CEO

Approved by Riverina Water Board — Res 26/XXX
Approval date XX XXXX XXXX

Legislation or related strategy

Documents associated with

this policy
Policy history First adopted 26 August 2020
Reviewed February 2023
Reviewed February 2026
Review Schedule This policy is to be reviewed every once a Board

term — next review Feb 2030

Policy details may change prior to review date due to legislative or other changes, therefore
this document is uncontrolled when printed.

Data and document control
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END OF POLICY STATEMENT
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R13 Media Policy

Organisational Area Corporate Services
Avuthor Josh Lang, Customer and Communications Team Leader

Summary The Media Policy has been redeveloped line with the best practice
model from the Office of Local Government.

RECOMMENDATION that Council:
a) Note there were no submissions made during the public exhibition period; and
b) Adopt the Media Policy

Report

Since the last review of the Media Policy, the Office of Local Government has released a
Model Media Policy. With the current Media Policy due for review, it was redeveloped to
reflect the best practice model.

The Media Policy provides a framework to ensure that media engagement by Riverina Water
officials, including staff and Board Members, is accurate and professional and enhances the
organisation’s reputation.

The draft policy was placed on public exhibition from 27 February to 31 March 2026 and no
submissions were received.

y R13.1 Media Policy §

Strategic Alignment

Our Operations

Proactively manage risks and opportunities
Financial Implications

Not applicable.

Workforce Implications

The role of the Media Coordinator represents existing roles and responsibilities of relevant
staff.

Risk Considerations

Reputation

Low Riverina Water has a low appetite for risks that may adversely affect its
reputation. Riverina Water will seek to ensure fransparent and clear
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communication, recognising diversity, to ensure the community

remains informed.

Risk Alignment
Implementing the Media Policy will reflect best practice and mitigate reputation risk.
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Media Policy

Purpose

The purpose of this policy is to outline the responsibilities of Riverina Water officials regarding
inferactions with the media.

Policy Statement

Communicating with the community via the media is an important part of achieving Riverina
Water's broader objectives and commitment o fransparency.

This policy provides a clear framework for facilitating media enquiries and the process for
authorising Riverina Water officials to represent Riverina Water by making public comment.

Media agencies are an important partner in reaching customers and the community, and
this policy is designed to facilitate that process in an efficient manner.

Scope

This policy applies to board members, staff, Riverina Water committee members and
confractors of Riverina Water.

Principles

Riverina Water is committed fo upholding and promoting the following principles of media
engagement:

e Openness: We will ensure that we promote an open exchange of information
between Riverina Water and the media.

e Consistency: We will ensure consistency by all Board Members and staff when
communicating with the media.

e Accuracy: The information we share with the media will be a source of truth for
Riverina Water and community and we will prioritise the need to correct inaccuracies
when they occur.

e Timeliness: We will ensure that we respond to media enquiries in a fimely manner.

Data and document control
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Any comment to a journalist or member of a media organisation is to be consistent with
Riverina Water's Code of Conduct and accurately reflect the values and decisions of
Riverina Water.

Only an authorised spokesperson may be interviewed by the media or provide approved
responses.

Policy Implementation

1 Appointment and role of the Media Coordinator

1.1 The Customer and Communications Team Leader is the Media Coordinator of Riverina
Water. The Chief Executive Officer may appoint additional Media Coordinators.

1.2 The Media Coordinator’s role is to:

e be the lead point of contact for all media enquiries, requests for interviews, requests
to film or photograph Riverina Water staff, facilities or events for news and current
affairs purposes

e be responsible for preparing all media statements prior to their release

e ligise with relevant staff members within the organisation where appropriate.

e ensure that media statements are approved by Chief Executive Officer or delegate
prior to their release

e maintain arecord of all media enquiries and responses

e ensure that media organisations and their representatives are treated professionally,
equally and without bias

e ensure that media enquiries are dealt with promptly

e provide guidance to Board Members approached by the media for comment o
avoid communication of misinformation, and

e ensure that all media releases are published on Riverina Water's website

Spokespersons

1.3 The Chairperson, Chief Executive Officer and two Directors are Riverina Water's
authorised spokespersons

1.4 Other staff and representatives may be authorised by the Chief Executive Officer and/or
relevant Director as a spokesperson to comment in the media on behalf of Riverina Water.

Data and document control
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Board Members

1.5 As a member of the governing body and as a representative of the community, Board
Members are free to express their personal views to the media.

1.6 When engaging with the media, Board Members:

e must not purport to speak for Riverina Water unless authorised to do so.

o must clarify when speaking to the media that they are expressing their personal views
as an individual Board Member and that they are not speaking for Riverina Water
(unless authorised to do so)

e must uphold and accurately represent the policies and decisions of Riverina Water

e must not disclose Riverina Water information unless authorised to do so, and

¢ must seek information and guidance from the Chief Executive Officer where
appropriate before providing comment to the media to ensure they have the most
up-to-date and relevant information and have considered reputational or other risks.

1.7 In the inferests of promoting a positive, safe and harmonious organisational culture, Board
Members should endeavour to resolve personal differences privately and must not prosecute
them publicly through the media.

1.8 Where Board Members (including the Chairperson) become aware of potential issues
that could result in media interest, they should provide this information to the Chief Executive
Officer

Riverina Water Staff

1.9 Riverina Water staff must not speak to the media about matters relating to Riverina Water
unless authorised to do so.

1.10 If Riverina Water staff receive a media enquiry or they are invited to comment to the
media on a matter relafing to Riverina Water, they must refer the enquiry to the Media
Coordinator.

1.11 Riverina Water staff are free to express their personal views to the media on matters that
do not relate to Riverina Water, but in doing so, must not make comments that reflect badly
on Riverina Water or that bring Riverina Water into disrepute.

1.12 If authorised to speak to the media, Riverina Water staff:

Data and document control
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¢ must uphold and accurately represent the policies and decisions of Riverina Water

e must not disclose Riverina Water information unless authorised to do so by the Chief
Executive Officer or Media Coordinator, and

¢ must seek information and guidance from the Media Coordinator where appropriate
before providing comment to the media to ensure they have the most up-to-date
and relevant information and have considered reputational or other risks

1.13 Where Riverina Water staff become aware of potential issues that could result in media
interest, they should provide this information to the Media Coordinator.

2 Tone

2.1 All media engagement by Riverina Water officials must be conducted in a professional,
timely and respectful manner.

3 Induction and training

3.1 Riverina Water must provide training fo Riverina Water officials who engage or are
authorised to engage with the media.

3.2 Media engagement training will be provided to Board Members as part of their induction
or refresher fraining or as part of their ongoing professional development program.

Board Members’ questions about media engagement

4.1 Board Members must direct any questions about their obligations under this policy to the
Chief Executive Officer.

5 Standards of conduct when engaging with the media

5.1 Riverina Water officials must comply with Riverina Water's code of conduct when
engaging with the media in an official capacity or in connection with their role as a Riverina
Water official.

5.2 Riverina Water officials must not share information or make comments to the media
through either direct or indirect mechanisms that:

Data and document control
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. are defamatory, offensive, humiliating, threatening, or infimidating fo other
Riverina Water officials or members of the public

. contains profane language or is sexual in nature

. constitutes harassment and/or bullying within the meaning of the Code of

Conduct or is unlawfully discriminatory

. is contrary to their duties under the Work Health and Safety Act 2011 and their
responsibilities under any policies or procedures adopted by Riverina Water to
ensure workplace health and safety

. contains content about Riverina Water, Riverina Water officials or members of the
public that is misleading or deceptive

. divulges confidential Riverina Water information

. breaches the privacy of other Riverina Water officials or members of the public

. contains allegations of suspected breaches of Riverina Water's code of conduct

or information about the consideration of a matter under the Procedures for the
Administration of the Code of Conduct

. could be perceived to be an official comment on behalf of Riverina Water where
they have not been authorised to make such comment

. commits Riverina Water to any action

. violates an order made by a court

. breaches copyright

. adbvertises, endorses, or solicits commercial products or business.

6 Use of media during emergencies

6.1 During emergencies, such as natural disasters or public health incidents, the Media
Coordinator will be responsible for coordinating media releases and statements on behalf of
Riverina Water.

6.2 Board Members, Riverina Water staff and other Riverina Water officials must not provide
comment or information to the media that is inconsistent with official advice issued by
Riverina Water and any other agency coordinating the emergency response.

Data and document control
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7 Media engagement in the lead up to elections

7.1 This policy does not prevent Board Members who are candidates at a council or any
other election from providing comment to the media in their capacity as candidates at the
election.

7.2 Any media comment provided by a Board Member who is a candidate at a council or
another election must not be provided in an advertisement, newspaper column, or a radio
or television broadcast paid for by Riverina Water or produced by Riverina Water or with
Riverina Water resources.

8 Records management requirements

8.1 Media content created and received by Riverina Water officials (including Board
Members) acting in their official capacity is a Riverina Water record and may be subject to
information access applications made under the Government Information (Public Access)
Act 2009. These records must also be managed in accordance with the requirements of the
State Records Act 1998 and Riverina Water's approved records management policies and
practices.

9 Breaches

9.1 Any deviations by Board Members to this policy may be deemed to constitute a breach
of the Code of Conduct and appropriate action will be taken.

9.2 Any deviations by staff to this policy are subject to disciplinary action.

Definitions
TERM DEFINITION
RIVERINA WATER Board members, staff, Riverina Water committee members and
OFFICIAL/COUNCIL confractors of Riverina Water
OFFICIAL
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MEDIA
COORDINATOR

MEDIA

AUTHORISED
SPOKESPERSON

MEDIA ENQUIRY

PERSONAL
INFORMATION

SOCIAL MEDIA

Policy number

The Customer and Communications Team Leader, or other staff
appointed by the CEO, responsible for administration and
coordination of media activities

Print, broadcast and online media used for communicating

information to the public, including, but noft limited to, newspapers,

magazines, internet publishers, radio, and television broadcasters.

Riverina Water officials who are permitted to make comment to a
journalist or media organisation as per this policy.

Any request for comment or information by the media

Information or an opinion (including information or an opinion
forming part of a database and whether or not recorded in a
material form) about an individual whose identity is apparent or
can reasonably be ascertained from the information or opinion

Online platforms and applications, such as but not limited o social
networking sites, wikis, blogs, microblogs, video and audio sharing
sites, and message boards, that allow people to easily

publish, share and discuss content. Examples of social media
platforms include, but are not limited to Facebook, Twitter,
Snapchat, LinkedIn, Yammer, YouTube, Instagram, Flicker and
Wikipedia

Policy 1.29

Responsible area

Corporate Services

Approved by

Riverina Water Board Res 26/XXX

Approval date

XX XXXX 2026
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Legislation or related strategy

Defamation Act 2005
Copyright Act 1968
Local Government Act 1993

Government Information (Public Access) Act 2009

Documents associated with

Customer and Community Engagement Strategy

this policy Code of Conduct Policy 1.01
Privacy Policy 1.20
Social Media Policy
Social Media Usage Internal Policy 4.11
Policy history Approved by Riverina Water Board February 2021

Resolution number 21/01

Approved by Riverina Water Board February 2022
Resolution number 22/015

Policy Review

Once every Board term, every 4 years.

Policy details may change prior to review date due to legislative or other changes, therefore

this document is uncontrolled when printed.

END OF POLICY STATEMENT
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R14 Draft Debt Management and Hardship
Policy

Organisational Area Corporate Services
Avuthor Josh Lang, Customer and Communications Team Leader

Summary The Debt Management and Hardship Policy is due for review and is
presented to the Board to be placed on public exhibition.

RECOMMENDATION that Council:

a) Endorse the draft Debt Management and Hardship Policy and place it on public
exhibition until 31 May 2026, and invite public submissions on the draft policy during
that time; and

b) Receive a further report following the public exhibition and submission period:

i. Addressing any submissions made in respect of the proposed policy

ii. Proposing adoption of the policy unless there are any recommended
amendments deemed to be substantial and requiring a further public
exhibition period.

Report

Riverina Water relies on timely payment of water accounts to maintain reliable water services
for the community. The Debt Management and Hardship Policy establishes a fair and
proporfionate approach to recovering overdue accounts, while supporting customers
experiencing financial hardship.

The policy undertook an extensive review in 2022 to align with the Office of Local
Government’s Debt Management and Hardship Guidelines. As part of this review, the
separate Water Biling Hardship Policy was rescinded and incorporated into the new
combined policy.

The Debt Management and Hardship Policy is now due for review, with the proposed
changes aiming to formalise and mature Riverina Water's overall approach, such as:

- Afocus on earlier engagement with customers
- Building in clearer safeguards around hardship and vulnerability
- Providing more flexibility to work with customers to get better outcomes

- Ensuring there is flexibility fo modernise other practices as opportunities arise, such as
new digital services

Due to the nature of the changes in wording, both the current and draft policy are
attached.

Riverina Water | Board Meeting 23 April 2026 Page 201



R14

)y R14.1 Debt Management and Hardship Policy DRAFT §

)y R14.2 Debt Management and Hardship Policy CURRENT 8
Strategic Alignment

Our Community

Understand and respond to our customer needs and expectations
Financial Implications

Not applicable.

Workforce Implications

Not applicable.

Risk Considerations

Corporate Governance and Compliance

Low Riverina Water has low appetite for risk of failure to comply with
legislation, regulations, policy/procedures and fransparent, ethical
decision making. Minor breaches are expected from time to time but
it will be reported and responded to.

Risk Alignment
Riverina Water requires a structured and reasonable approach to recover outstanding debfs
owed in line with NSW Government guidelines and legislation.
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Debt Management and Hardship Policy

Purpose

Riverina Water relies on fimely payment of water accounts to maintain reliable water services
for the community. This policy establishes a fair and proportionate approach to recovering
overdue accounts while supporting customers experiencing financial hardship.

Policy Statement

Riverina Water will seek to recover outstanding debts owed when reasonable efforts to
support customers or sundry debtors fo meet their obligations for payment have been
exhausted.

Riverina Water will consider individual cases of genuine financial hardship and is committed
to engaging with its customers to limit the unreasonable use of legal action in recovering
arrears.

Restriction or disconnection of water supply will only occur after reasonable attempts have
been made to contact the customer and offer appropriate assistance.

Riverina Water will adopt a fair, flexible and respectful approach to customers experiencing
financial hardship or vulnerability.

Scope
This policy applies to all parties that owe monies to Riverina Water, including but not limited

to water account holders, consumers, and sundry debtors.

Different recovery processes within this policy may apply depending on the nature of the
debt.

Page 1 of 8
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Definitions

Term

Meaning

External Debt
Recovery Agent

An agency and/or law firm engaged by Riverina Water fo
recover amounts that are overdue.

Hardship

Difficulty in paying an account due to a change in
circumstances (for example; loss of income, illness, loss from an
accident, natural disaster or emergency).

Overdue bill/account

An account that has an amount that is unpaid after the due
date specified on the issued bill.

Sundry Debtor

An account raised for goods or services provided separate to
Council's potable water supply.

Water Flow Restriction
"Restriction”

Water flow restriction involves reducing the maximum water
supply to the property at the water meter, by inserting a flow
restriction device. A small amount of water is supplied for health
and hygiene purposes. Permitted under regulation 144 of the
Local Government (General) Regulation 2005

Water Disconnection

Disconnection involves stopping the supply of water to the
property by removing or locking the meter or disconnecting the
service from the main so that supply is no longer available.
Permitted under regulation 144 of the Local Government
(General) Regulation 2005

Vulnerability

Circumstances that may impact a customer’s ability to manage
their account or engage with Riverina Water, including but not
limited to family violence, mental health challenges, elder
abuse, cultural or language barriers, disability, or other personal
circumstances.

Avuthor: Customer & Comms
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Application of Policy

1.1

Riverina Water is committed to:
Issuing accurate and timely bills
Always treating customers fairly and with courtesy
Providing opftions to ensure customers maintain access to essential water services for
health and hygiene
Ensuring customers have access to payment assistance and other support options
Making reasonable attempts to contact customers prior to escalation of
enforcement action

Customers are required to:

Pay their bills promptly within their account terms

Notify Riverina Water if they are unable to pay before the due date

Agree and commit to a suitable payment plan, or other payment assistance
Provide notification if their financial situation changes

Payment and debt management of water accounts

22

23

2.4

2.5

2.6

2.7

Riverina Water issues water bills to property owners, unless it has previously been

arranged in writing that accounts should be directed to managing agents or tenanfs.

Under the Local Government Act 1993, water charges remain the responsibility of the
property owner, even where biling arrangements are directed to tenants or
managing agents.

Payment of water accounts is due four weeks from the date of account issue.

A water flow restrictor may be installed where an account remains unpaid four weeks

after the due date and reasonable attempts to contact the customer have been
made.

Interest will be charged on water accounts af the current maximum rate set by the
NSW Office of Local Government.

Riverina Water will make reasonable attempts to contact customers in arrears and
offer payment assistance prior to progressing to restriction or legal action..

When a water account is overdue and the customer has not made contact, Riverina
Water will adhere to the following debt management process:
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e If an account has not been paid by the due date, issue a final reminder noftice via
post or email

e Riverina Water may also aftempt to contact the customer by phone or email where
details are available.

e If the account remains unpaid, a restriction notice is issued at the property

e Following this, water supply will be restricted and a notice of left at the property. A
restrictor removal fee will be applied to the account in line with Riverina Water's Fees
and Charges.

e Restriction will generally not occur where the customer is actively engaging with
Riverina Water regarding payment or hardship assistance.

e Riverina Water may refer overdue accounts to an external debt recovery agent
where reasonable internal recovery efforts have not resulted in payment or
engagement from the customer.

2.8

Once a water flow restrictor is installed, it will generally only be removed upon
payment of the outstanding amount, including applicable fees, in full. on approval of
the Customer and Communications Team Leader or Director Corporate Services
where:

o The customer enters into an approved payment arrangement and adheres to
the payment instalments; or
o Financial hardship assistance has been approved.

The restrictor removal fee will apply in accordance with Riverina Water's Fees &
Charges, but may be waived where financial hardship is demonstrated.

2.9 Riverina Water will not restrict water supply where it is known that the resident is a
registered kidney dialysis patient or has another medical condition requiring
confinuous access to unrestricted water supply.

2.10  Disconnection from the water supply network is at Riverina Water's discretion as a last
resort and will only occur where other reasonable measures have been exhausted. It
may be used in situations including, but not limited to, meter tampering, or
unauthorised removal or damage fo a restrictor. Vacant properties with unpaid
accounts may be disconnected and left notice of disconnection following the same
process above in lieu of restriction.

Page 4 of 8
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2.11 If the account remains unpaid, Riverina Water reserves the right to commence legal
action. Riverina Water will recover legal costs and expenses incurred in the process of
debt recovery where it is legally able to do so.

2.12  Riverina Water will not instigate legal action against any person who has evidenced
genuine financial hardship and who is willing fo enter into and comply with an
affordable, approved payment arrangement.

3. Payment arrangements

3.1 Customers can contact Riverina Water for payment assistance options; including a
payment arrangement or a payment extension.

3.2 Payment arrangements should be reasonable, affordable for the customer, and
designed to progressively reduce the outstanding balance..

3.3 If a customer fails to meet the terms of an agreed payment plan, Riverina Water may
cancel the arrangement and proceed with other debt management opftions.

3.4 Riverina Water, at its discretion, may withdraw or require changes to the
arrangement.

3.5 Riverina Water will not instigate legal action against any person who is complying with
an affordable, approved payment arrangement.

3.6 Where a payment arrangement is broken, Riverina Water will make reasonable
aftempfts to re-engage with the customer before progressing enforcement action.

4. Hardship
4.1 Riverina Water recognises that any debt management procedures need to consider

individual cases of genuine financial hardship.

4.2 Riverina Water recognises that hardship can arise from a temporary change in
circumstances such as loss of income, iliness, loss from an accident, natural disaster or
emergency, family violence or financial impact due to externalities. Long ferm
hardship can arise from the above or can relate to the challenge of managing living
costs with a low or fixed income such as a pension.

4.3

Page 50of 8
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Riverina Water will not instigate legal action against any person who is currently
experiencing evidenced genuine financial hardship and who is actively engaging
with Riverina Water..

4.4 As part of an application for payment relief under financial hardship, the customer
must confirm the nature of the hardship and the estimated fime the hardship will be
experienced.

Riverina Water will take a proportionate approach to evidence requirements, which
may include self-declaration, statutory declaration, referral from a recognised
support service, or other reasonable documentation.

4.5 The Customer and Communications Team Ledder will determine the appropriate
payment relief that can be offered to a customer in proven financial hardship; and
escalate to the Director Corporate Services or Chief Executive Officer as required in
line with delegations.

4.6 If the customer continues to experience hardship after the period agreed to in the
original application, a new application must be made. In such circumstances
Riverina Water may require up to date personal financial information to confirm the
ratepayer’s continuing hardship.

4.7 Riverina Water, at ifs discretion, may reasonably withdraw any hardship concession.

4.8 Riverina Water may provide the following assistance to customers experiencing
hardship:

* Extended payment arrangements
* Suspension and/or write off of interest during an approved hardship period
* Referral to independent financial counselling services

5. Support services

Riverina Water will refer customers facing financial hardship to the following:

e Moneysmart.gov.au: hitps://moneysmart.gov.au/managing-debt

e Legal Aid NSW: https://www.legalaid.nsw.gov.au/get-legal-help/find-a-service

e  Community legal centres NSW: https://www.clcnsw.org.au/find-legal-help
Where appropriate and with customer consent, Riverina Water may facilitate referral to local
financial counselling or community support services.
Page 6 of 8
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6. Sundry debtors
6.1 Payment of sundry debtor accounts is due two weeks from the date of invoice issue.
6.2 If an invoice has not been paid by the due date:

e Areminder is sent within 7 days of the due date passing

e If the account remains unpaid, a final reminder notice is sent

e If the account remains unpaid, Riverina Water reserves the right to suspend credit

account and associated services and/or commence legal action, which may result

in further charges being added to the customer’s account

7. Making a complaint

If customers believe that a bill is incorrect, they should contact Riverina Water in the first

instance.

Riverina Water will work with customers in line with its adopted Complaints Management
Policy, including internal escalation as required.

Customers who remain dissatisfied with an outcome or if the dispute is unresolved may

contact the NSW Ombudsman.

Policy number

Policy 4.03

Responsible area

Corporate Services

Approved by

Riverina Water Board Res 22/135

Approval date

24 August 2022

Legislation or related strategy

Local Government Act 1993
Local Government (General) Regulation 2021
Water Management Act 2000

Water Management (General) Regulation 2018
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Documents associated with Office of Local Government Debt Management
this policy and Hardship Guidelines 2018

Undetected Water Leaks Assistance Policy

Complaints Management Policy

Policy history First adopted 20 July 2014
Reviewed 18 March 2015
Reviewed 22 June 2016

Reviewed 22 June 2022, consolidating the
previous Debt Recovery Policy and Water Billing
Hardship Policy

Policy details may change prior to review date due to legislative or other changes, therefore
this document is uncontrolled when printed. This policy will be revised following the
commencement of a new Board.

END OF POLICY STATEMENT
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Debt Management and Hardship Policy

Purpose

The Debt Management and Hardship Policy sets out the reasonable approach that Riverina
Water will follow in response to overdue accounts and to recover outstanding payments;
and how Riverina Water can support customers that are having difficulty paying their
account.

As a local water utility, Riverina Water relies on payment of water accounts to ensure
continuous service fo the community; and that it is in the community interest to recover
arrears and related interest, costs and expenses.

Policy Statement

Riverina Water will seek to recover outstanding debts owed when reasonable efforts to
support customers or sundry debtors to meet their obligations for payment have been
exhausted.

Riverina Water will consider individual cases of genuine financial hardship and is committed
to engaging with its customers to limit the unreasonable use of legal action in recovering
arrears.

Scope

This policy applies to all parties that owe monies to Riverina Water, including but not limited
to water account holders, consumers, and sundry debtors.

Definitions
Term Meaning
External Debt An agency and/or law firm engaged by Riverina Water fo
Recovery Agent recover amounts that are overdue.
Page 1 of 6
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Hardship

Difficulty in paying an account due to a change in
circumstances (for example; loss of income, illness, loss from an
accident, natural disaster or emergency, family violence).

Overdue bill/account

An account that has an amount that is unpaid after the due
date specified on the issued bill.

Sundry Debtor

An account raised for goods or services provided separate to
Council's potable water supply.

Water Flow Restriction
"Restriction”

Water flow restriction involves reducing the maximum water
supply to the property at the water meter, by inserting a flow
restriction device. A small amount of water is supplied for health
and hygiene purposes. Permitted under regulation 144 of the
Local Government (General) Regulation 2005

Water Disconnection
"Disconnection

Disconnection involves stopping the supply of water to the
property by removing or locking the meter or disconnecting the
service from the main so that supply is no longer available.
Permitted under regulation 144 of the Local Government
(General) Regulation 2005

Application of Policy

1.1 Riverina Water is committed to:

e Issuing accurate and timely bills

e Always freating customers fairly and with courtesy

e Providing options to ensure customers maintain access to essential water services for

health and hygiene

e Ensuring customers have access to payment assistance and other support options

1.2 Customers are required to:

e Pay their bills promptly within their account terms
* Notify Riverina Water if they are unable to pay before the due date

Avuthor: Customer & Comms
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e Agree and commit to a suitable payment plan, or other payment assistance
e Provide notfification if their financial situation changes

2. Payment and debt management of water accounts

2.1 Riverina Water issues water bills to property owners, unless it has previously been
arranged in writing that accounts should be directed to managing agents or tenants.

2.2 Payment of water accounts is due four weeks from the date of account issue.

2.3 Customers should be aware that a water flow restrictor may be installed anytime from
when an account is four weeks overdue.

2.4 Interest will be charged on water accounts af the current maximum rate set by the
NSW Office of Local Government.

2.5 Riverina Water will engage with its customers in arrears to obtain payment to safisfy
their account and prevent avoidable escalation of the debt recovery processes and
the use of legal action.

2.6 When a water account is overdue and the customer has not made contact, Riverina
Water will adhere to the following debt management process:

e If an account has not been paid by the due date, issue a final reminder notice

e If the account remains unpaid, a restriction nofice is issued at the property

e Following this, water supply will be restricted and a nofice of left at the property. A
restrictor removal fee will be applied to the account in line with Riverina Water's Fees
and Charges.

e Riverina Water may provide its external debt recovery agent with details of
outstanding accounts at any time

2.7 Once a water flow restrictor is installed, payment must be received in full before it is
removed. This amount includes the fee payable for the removal of the restrictor as
per Riverina Water's Fees & Charges.

2.8 Riverina Water will not restrict water supply where it is known that the resident is a
registered kidney dialysis patient or has another medical condition requiring
continuous access to unrestricted water supply.

2.9 Disconnection from the water supply network is at Riverina Water's discretion as a last
resort. It may be used in situations including, but not limited to, meter tampering, or
unauthorised removal or damage fo a restrictor. Vacant properties with unpaid

Page 3 of 6
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accounts may be disconnected and left notice of disconnection following the same
process above in lieu of restriction.

2.10  If the account remains unpaid, Riverina Water reserves the right to commence legal
action. Riverina Water will recover legal costs and expenses incurred in the process of
debt recovery where it is legally able to do so.

2.11 Riverina Water will not instigate legal action against any person who has evidenced
genuine financial hardship and who is willing fo enter into and comply with an
affordable, approved payment arrangement.

3. Payment arrangements

3.1 Customers can contact Riverina Water for payment assistance options; including a
payment arrangement or a payment extension.

3.2 Payment arrangements will be entered into based on its affordability for the customer
and if the arrangement can suitably service the debf.

3.3 If a customer fails to meet the terms of an agreed payment plan, Riverina Water may
cancel the arrangement and proceed with other debt management opftions.

3.4 Riverina Water, at its discretion, may withdraw or require changes to the
arrangement.

3.5 Riverina Water will not instigate legal action against any person who is complying with
an affordable, approved payment arrangement.

4. Hardship
4.1 Riverina Water recognises that any debt management procedures need to consider

individual cases of genuine financial hardship.

4.2 Riverina Water recognises that hardship can arise from a temporary change in
circumstances such as loss of income, iliness, loss from an accident, natural disaster or
emergency, family violence or financial impact due to externalities. Long tferm
hardship can arise from the above or can relate to the challenge of managing living
costs with a low or fixed income such as a pension.

4.3 Riverina Water is committed to engaging with its customers to limit the unreasonable
use of legal action in recovering arrears. Riverina Water will not instigate legal action
against any person who is currently experiencing evidenced genuine financial
hardship.
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As part of any application for payment relief under financial hardship the customer
must confirm the nature of the hardship and the estimated time the hardship will be
experienced. Evidence confirming the ratepayer’s hardship status must accompany
the application.

The Director Corporate Services will determine the appropriate payment relief that
can be offered to a customer in proven financial hardship.

If the customer continues to experience hardship after the period agreed to in the
original application, a new application must be made. In such circumstances
Riverina Water may require up to date personal financial information to confirm the
ratepayer’'s continuing hardship.

Riverina Water, at its discretion, may withdraw any hardship concession.

Support services

Riverina Water will refer customers facing financial hardship to the following:

Moneysmart.gov.au: https://moneysmart.gov.au/managing-debt

Legal Aid NSW: https://www.legalaid.nsw.gov.au/get-legal-help/find-a-service

Community legal centres NSW: hitps://www.clcnsw.org.au/find-legal-help

Sundry debtors

6.2

7.

Payment of sundry debtor accounts is due two weeks from the date of invoice issue.
If an invoice has not been paid by the due date:

A statement is sent at the end of the month

If the account remains unpaid, a final reminder notice is sent

If the account remains unpaid, Riverina Water reserves the right to suspend credit
account and associated services and/or commence legal action, which may result
in further charges being added to the customer’s account

Making a complaint

If customers believe that a bill is incorrect or there is an unresolved dispute with Riverina

Water about a bill, they should contact Riverina Water in the first instance. If a customer feels

that Riverina Water hasn't adequately responded, matters can be escalated to the Office of

Local Government or the Ombudsman.
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Policy number

Policy 4.03

Responsible area

Corporate Services

Approved by

Riverina Water Board Res 22/135

Approval date

24 August 2022

Legislation or related strategy

Local Government Act 1993
Local Government (General) Regulation 2021
Water Management Act 2000

Water Management (General) Regulation 2018

Documents associated with

Office of Local Government Debt Management

this policy and Hardship Guidelines 2018
Undetected Water Leaks Assistance Policy
Policy history First adopted 20 July 2014

Reviewed 18 March 2015
Reviewed 22 June 2016

Reviewed 22 June 2022, consolidating the
previous Debt Recovery Policy and Water Billing
Hardship Policy

Policy details may change prior to review date due to legislative or other changes, therefore

this document is uncontrolled when printed. This policy will be revised following the

commencement of a new Board.

END OF POLICY STATEMENT
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R15 Chief Executive Officer Financial
Delegation Amendment

Organisational Area Corporate Services
Author Catherine Smith, Procurement Coordinator

Summary It is proposed to increase the Chief Executive Officer’'s (CEO) financial
delegation to $500,000 for procurements made through Local
Government Procurement (LGP) contracts, enabling more timely
purchasing decisions in response to market conditions. This change will
reduce delays associated with Board meeting cycles while maintaining
fransparency through regular reportfing to the Board.

RECOMMENDATION that, in accordance with Section 381(1) Local Government Act 1993,
Council ratify and approve the delegations as set out in the Delegations of Authority
Instrument to the Chief Executive Officer (CEO) (as attached to this report).

Report

Noting the Board’s meeting schedule, on occasion, procurement activities are delayed while
awaifing the next scheduled Board meeting, which can result in suppliers being unable to
hold pricing for extended periods, sometimes exceeding four weeks.

To address this, it is proposed to increase the CEO's financial delegation to $500,000 for
procurement undertaken via Local Government Procurement (LGP) Contracts only.

Under Section 55(3)(a) of the Local Government Act 1993, Local Government Procurement
(LGP) is a prescribed organisation. This enables councils to procure goods and services
through LGP-established contfracts without the need to conduct a separate tender process,
as LGP has already undertaken a compliant tendering process. Suppliers engaged through
LGP contracts are therefore pre-qualified and vetted. This proposed delegation does not
apply to procurements requiring a separate tender process.

Riverina Water's preferred procurement approach is to utilise LGP Contracts wherever
possible, as this provides both efficiency and financial benefits, including annual rebates
based on spend. Recent examples include the procurement of backhoe loaders, as well as
pipes and fittings for the solar plant project (subject to a separate report to this meeting).

Given current market volatility, particularly in relation to PVC products and oil-based inputs,
fimely procurement decisions are critical. Allowing the CEO to approve purchases under LGP
Confracts up to the proposed limit will support better commercial (and financially
sustainable) outcomes by enabling the Riverina Water to act promptly and secure
favourable pricing, rather than risking delays associated with Board meeting cycles.
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To maintain transparency and oversight, it is further proposed that the Procurement
Coordinator provide a report to the Board on a bi-monthly basis, detailing any purchases
made under LGP Contracts and approved by the CEO under this delegation.

y R15.1 CEO Delegation Amendment PROPOSED April 2026 §

Strategic Alignment

Our Operations

Assure ongoing service delivery
Financial Implications

Not applicable.

Workforce Implications

Not applicable.

Risk Considerations

Service delivery and Asset Management - Significant or long term disruption

Low Riverina Water has a low tolerance for risk of failure of infrastructure
assets that would result in significant and/or prolonged disruption to
our services and infrastructure that does not have the capacity to

meet customer demands.

Risk Alignment

The proposed delegation supports timely procurement while maintaining appropriate
oversight. Limiting its use fo LGP confracts and providing regular reporting to the Board helps
manage financial and compliance risks.
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Delegations d Water

Revised 23/04/2026

Chief Executive Officer

On 31 October 2024 the Riverina Water County Council (‘Riverina Water’) resolved that:
1. All previous delegations of Functions the subject of this instrument be revoked.

2. The person who from time to time holds the position of Chief Executive Officer of Riverina Water
(CEQO) being at the date of this instrument, be delegated authority under section 377 of the
Local Government Act 1993, to exercise and/or perform on behalf of Riverina Water the Riverina
Water Functions under all legislation in force and as amended from time to time:

a. Subject to any condition or limitation on a Function specified in Schedule 1; and
b. Excluding those Functions:

i That are expressly prohibited from delegation as listed under Section 377 of the Local
Government Act 1993;

ii. Which are expressly required by legislation to be exercised by a resolution of the
Council.

3. The CEO be sub-delegated authority to exercise and/or perform on behalf of Riverina Water the
Functions delegated to Riverina Water under, and in accordance with, the instrument of
delegation to Riverina Water set out in Schedule 2, excluding those functions which pursuant to
the terms of the delegation to Riverina Water may not be sub-delegated.

4. The CEO be delegated any function which is taken to be conferred or imposed on Riverina
Water pursuant to section 381 of the Local Government Act 1993.

5. Inthe absence of the CEO that a person/persons appointed to act as CEO by resolution of
Riverina Water on 27 Jun 2024 assume all functions, delegations and sub-delegations of the CEO
for the period only of the absence of the CEO unless otherwise resolved by Riverina Water.

6. These delegations and authorities are subject to, and are to be exercised in accordance with:
a. The requirements of the relevant legislation;
b. Any conditions or limitations set out in Schedule 1 and Schedule 3; and
c. Any resolution or policy, procedure or budget adopted from time to time by Riverina Water.

7. These delegations and authorities are effective from the date of the resolution of Riverina Water
and remain in force until amended or revoked by a resolution of the Council.

8. In this delegation;

rwcc.nsw.gov.au
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e ‘Functions’ means powers, authorities, duties and functions and anything ancillary or related
to the exercise or performance thereof.

e 'Legislation’ means legislation enacted by the Parliament of New South Wales and the
parliament of the Commonwealth of Australia, including an Act, regulation made under an
Act, by-law, rule or ordinance.

e ‘LG Act’ means the Local Government Act 1993 as amended.

Schedule 1: Limitations

Part A - Limitations applicable to specific statutory Function (if any)

Environmental Planning and All functions delegated to Riverina Water under Local Planning
Assessment Act 1979 Panels Direction — Development Applications dated 23 February
2018 and Local Planning Panels Direction — Planning Proposals
dated 27 September 2018 and any subsequent Direction.

Local Government Act 1993, Authority to accept tenders where the proposed contract is not
s377(1)(i) for services currently provided by members of staff of Riverina
Water with a total contract value (incl GST) of up to $250,000.

This function cannot be sub-delegated by the Chief Executive
Officer.

The Chief Executive Officer must report to the Board at each
meeting outlining all tenders accepted since the last meeting.

Part B = General Limitations

Asset Disposal Asset Disposal

Authority to approve the disposal of assets that are surplus to
Riverina Water requirements up to the value of $250,000 (incl
GST) in accordance with Riverina Water's Asset Disposal Public
Policy.

Only the Chief Executive Officer has delegated authority to
approve disposal of assets for a nil cost. This function cannot be
sub-delegated by the Chief Executive Officer.

Approval must not be given without consideration of a
recommendation from the Director of the relevant business area.

This authorisation does not apply to the sale of Riverina Water
owned land, where only the Board has delegated authority to
approve.

Page 2

rwcc.nsw.com.au

Riverina Water | Board Meeting 23 April 2026 Page 220



R15.1

Debt Write Off

Debt write off

Authority to write off debts up to the value of $5,000 (incl GST)
without a resolution of the Board in accordance with clause
213(2) of the Local Government Regulation 2021

Rates and Charges Write Off

Rates and charges write off

Authority to write off rates and charges up to the value of $5,000
without a resolution of the Board in the case of debt
management, financial hardship or eligible undetected leak
rebate in accordance with clause 131(1) of the Local
Government (General) Regulation 2021 and Board Resolution
24/061.

The Chief Executive Officer must report to the Board six monthly
on the rates and charges write offs related to debt
management, financial hardship in addition to the summary of
the undetected leak rebates.

Procurement

Procurement Exemption

Authority to approve purchases with fewer than the required
quotes called for in the Purchasing Procedure up to $250,000
(incl GST).

Authority to approve purchases made via Local Government
Procurement (LGP) Contracts up to $500,000 (incl GST)

Pursuant to a resolution of Council at its meeting on 23 April 2026, resolution number /

CHAIRPERSON
Date:

DEPUTY CHAIRPERSON
Date:

Chief Executive Officer's acknowledgment of Delegations of Authority

I, Andrew Crakanthorp, currently employed by Riverina Water in the position of Chief Executive Officer,
do hereby acknowledge that | have read and understood this Instrument of Delegation and that | will
perform these delegations and authorities in accordance with this Instrument of Delegation and my

position description.

Andrew Crakanthorp
CHIEF EXECUTIVE OFFICER
Date:

rwcc.nsw.com.au
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R16 Lost Time Injury Statistics July 2025 to
March 2026

Organisational Area Chief Executive Officer
Author Gabirielle Calverley, WHS Coordinator

Summary This report presents information on Lost Time Injury statistics for the
2025/2026 financial year and compares data with the previous three
financial years.

RECOMMENDATION that the Board receive and note the statistics report for Lost Time Injuries
(LTIs) for the period June 2025 to March 2026, noting that the data is accurate as of 9 April
2026.

Report
Workers Compensation Statistics 22/23 23/24 24/25 25/26
Claims lodged 10 7 7 13
Premium Impacting Claims 5 2 2 4
Claims currently open 1 0 1 9
Lost Time Days (LTD’s) 359 120 45 129

Open Claims = Premium Impacting

Date of Injury Claim Status Lost Time Days
(Days off work)

28/01/2026 OPEN 4

31/01/2026 OPEN 5

18/08/2025 OPEN 107
Open Claims Total LTD’s 116

Riverina Water's claims performance directly influences our annual premium. Claim costs are
included in the premium calculation for a rolling three-year period prior to each policy
renewal. Once a claim’s costs fall outside this three-year window, they no longer contribute
to the claim’s performance adjustment applied to our premium. Hence why the open 22/23
claim, is no longer reported in our ‘Open Claims — Premium Impacting’ data table.
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Strategic Alignment

Our People

Partner with our people to ensure they go home safe and well
Financial Implications

Our insurer, StateCover Mutual have provided a 2026/2027 premium projection based on the
following:

e Councils 2025/2026 estimated wages increased by 6%
e Cost of claims as at 31/03/2026

Resulting in a total premium projection of $345,984.01 including GST. This is an increase from
the 2025/2026 premium, which was $265,589.83.

Please note, this is a projection and should be used as a guide only. The premium is subject
to change upon receipt of Councils updated wages and claims costs as at 30/06/2026 along
with approval from the State Insurance Regulatory Authority on StateCover's 2026/27 pricing
proposal.

Workforce Implications

An additional ‘Work Health & Safety Officer’ position has been sulbmitted for Board
consideration. This additional role will focus on facilitating effective recovery and return to
work outcomes across Council operations whilst also promoting early intervention and
initiatives for injury prevention.

Risk Considerations

Work, Health and Safety
Riverina Water acknowledges the high-risk environment in which we operate

No appetite Riverina Water has no appetite for risk of serious impact to the health
(through accident, injury or iliness) or wellbeing of Riverina Water staff,
board members, contractors, visitors, members of our community or

the pubilic.

Risk Alignment

Monitoring Workers Compensation data enables Riverina Water to identfify injury and iliness
frends, target prevention efforts to reduce insurance premiums and protect our people from
harm.
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R17 Review of Organisation Structure

Organisational Area Chief Executive Officer
Author Andrew Crakanthorp, Chief Executive Officer

Summary Following a workshop in November 2025, this report presents an
amended organisation structure to the Board for consideration,
discussion, and approval.

RECOMMENDATION that Council:

a) Endorse the organisation structure outlined in the report, noting changes to the Chief
Executive Office and Corporate Services Directorate; and

b) Note the financial implications of the proposed organisation structure have been
included in the 2026/27 Operational Plan.

Report

Backaground

The Chief Executive Office and Corporate Services directorate has experienced evolving
organisational priorities, alongside recent staff movements and adjustments to roles and
responsibilities. These developments highlighted opportunities and challenges within the
existing structure, particularly around functional alignment, capacity, and accountability. This
led to a workshop with the Board in November 2025 to discuss and propose potential
changes to the organisation structure.

The purpose of this report is now to present the revised structure for the Board’s consideration
and fo seek formal endorsement of the proposed changes. The review and resulting structure
aim to ensure alignment with Riverina Water's strategic objectives and enhance the
efficiency and effectiveness of key organisational functions.

Drivers for Change

The proposed changes to the organisational structure were driven by several key factors:

Strategic and Functional Alignment: The expanding prioritisation of initiatives across Work
Health and Safety, Emergency Management, Risk Management, People and Culture,
Organisational Strategy and Reporting, and Records Management has highlighted the need
for a clearer and more aligned organisation structure. Previously, some functional
misalignment had developed due to smaller teams and individual roles carrying a broad
range of responsibilities. The revised structure enables better grouping of related functions
within larger teams, supporting clearer accountability, improved coordination, and more
effective delivery of these key organisational priorities.

Riverina Water | Board Meeting 23 April 2026 Page 225



R17

Capacity and Capability: Current resourcing has proven insufficient in some core functions,
which has at times limited the organisation’s ability to support an increasing range of
strategic, operational, and compliance requirements. The expanding scope of responsibilities
across several corporate areas has placed additional demands on existing roles, highlighting
the need to strengthen capacity

Opportunity for Optimisation: Recent staff movements present a fimely chance to realign
with minimal operational disruption and provide improved opportunities for career
progression for existing staff, based on merit-based recruitment principles.

Proposed Structure Changes

The proposed changes to the Chief Executives Office are outlined below:

Chiwd brecutive Offices Cxacuttve Aspasoet
R m

The proposed changes within each functional area of Corporate Services are outlined
below:

Derecior Enowiadge L Capotdlty Leod

Fronce L lewong Fan. Audl & Govemnores Prople 4 Coffure technology L intoemofion Cuslormaz, Enpagemunt &
TRE an ane ShE LT, | Tromee
Mo proposed shanges Proposed Cranges Fropoted Cranges Mo propoted chonger Propesed Chonges
Crwaten of o bioroge: G Cregtan of on SRR A
AcH b Oommarce Tl & Ty’ iy
ful il Pl & Tustomee thgageruni s
apwtn Govemance Cuture Offcir ey’
Coporats Marning ok W
bt en bl fma Trachem of o UL s
DTN S e
Figrnng Oftcar

The proposed changes result in an additional 4 positions (1 CEO, 3 Corporate Servies) to the
existing organisational structure.

Attached are two slides from the November workshop for ease of reading.

y R17.1 Proposed CEO and Corporate Services Structures §

Strategic Alignment

Our People
Build high performing teams
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Financial Implications

The proposed organisational stfructure changes are expected to result in an overall increase
in operating expenditure of approximately $575,000 per annum. This reflects the
remuneration associated with the creation of new positions, as well as adjustments to existing
roles resulting from changes in responsibilities and position evaluations under the revised
structure. The financial implications of these changes have been incorporated into the Draft
2026/27 Operational Plan and forward financial planning.

Workforce Implications

The structure changes outlined in the body of the report are intended to strengthen
organisational capacity, improve functional alignment, and ensure key functions are
appropriately supported.

Where roles are impacted, changes will be managed in accordance with Riverina Water's
policies and relevant frameworks, including consultation with our feams and Unions.

The revised structure supports workforce sustainability and long-term capability development
which is in line with Riverina Water’s Strategic Workforce Plan.

Risk Considerations

People - Workforce planning
High Riverina Water has a high appetite for the attraction and retention of
staff, workforce flexibility, innovation, and future workforce planning.

Risk Alignment

The proposed organisational structure supports improved management of organisational risks
by strengthening oversight, accountability, and capacity across key functions, in particular
safety, risk management, audit and governance.
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R18

R18 Council Resolution Sheet

Organisational Area Chief Executive Officer

Author Andrew Crakanthorp, Chief Executive Officer
Summary The report provides an update on the status of previous resolutions of
the Board.

RECOMMENDATION that the report detailing the status of the active resolutions of the Board
of Riverina Water be noted and received.

Report

The attachment to this report provides details on the implementation of previous Board
resolutions.

y R18.1 Council Resolution Sheet §

Strategic Alignment

Our Operations

Proactively manage risks and opportunities
Financial Implications

Nil

Workforce Implications

Nil

Risk Considerations

Corporate Governance and Compliance

Low Riverina Water has low appetite for risk of failure to comply with
legislation, regulations, policy/procedures and transparent, ethical
decision making. Minor breaches are expected from fime to time but
it will be reported and responded to.

Risk Alignment

Reporting back to the Board on the progress of previous decisions of the Board is an
important governance practice that builds tfrust between the Board and management and
ensures that the decisions of the Board are implemented in a fimely manner.
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OUTSTANDING ACTIONS REPORT Printed: Thursday, 9 April 2026
1:06:14 PM
Meeting Date Officer Title Target
Board Meeting 26/10/2022 26/10/2022 Vidler, Greg The Rock Reservoir Land Acquisition 9/11/2022
Resolution
22/183 RESOLVED:
On the Motion of Councillors D Meyer OAM and T Quinn
That Council:

(a) proceed with the compulsory acquisition of the land described as 4376 Olympic Highway, The Rock, NSW (part Lot 1 in
Deposited Plan 596611), in accordance with the requirements of the Land Acquisition (Just Terms Compensation) Act 1991; and

(b) make an application to the Minister and the Governor for approval to acquire 4376 Olympic Highway, The Rock, NSW (part Lot 1
in Deposited Plan 596611), for the purpose of the construction of the Rock Reservoir and associated access in accordance with
Section 186(1) of the Local Government Act 1993

(c) upon acquisition, classify the land as operational land in accordance with the Local Government Act.

(d) Delegate authority to the CEO to sign all documents relating to the compulsory acquisition and pay requisite compensation for
the land.

CARRIED

Notes For Action

07 Dec 2022 9:50am Vincent, Melissa

The acquisition process continues as planned.

14 Feb 2023 11:20am Vincent, Melissa

The acquisition process continues again more slowly than expected. Council's solicitor has carriage of the process

08 Jun 2023 3:18pm Vincent, Melissa

The RMS rejected the proposed access which has put the project behind schedule. Revised plans have been completed and it is
expected that Riverina Water will gain title to the required land by March 2024.

19 Jun 2024 4:10pm Vincent, Melissa

A workshop to update the Board on this matter was held on 27 June 2024.

29 Nov 2024 8:33am Vincent, Melissa

Riverina Water have engaged NSW Public Works to finalise the land acquisition by June 2025

16 Jun 2025 8:17am Vincent, Melissa

Work continues on the land acquisition by NSW Public Works with a meeting held with the landowner in June

10 Oct 2025 9:00am Vincent, Melissa

Our application for compulsory acquisition can commence from the 31 October 2025, as the nominal end of the six-month negotiation
period required by the Just Terms Act and the Office of Local Government (OLG) annual “PAN Pause” period during
which compulsory acquisitions are not permitted. We are still in discussions with the landowner who have indicated they
are seeking an independent valuation. If no agreement is reached with the landowner by the 31 October 2025, we will
initiate compulsory acquisition

02 Dec 2025 8:23am Vincent, Melissa

NSW Public Works lodged paperwork as the next step in the acquisition on November 12. The NSW Office of Local Government are
expected to process the application by December 17”7, The Landowner remains difficult to contact and negotiate with.
The compulsory acquisition process will now continue to allow Riverina Water to conclude this matter in the coming
months

13 Feb 2026 9:42am Vincent, Melissa

Ministerial approval from OLG has been received., 1. Riverina Water will be authorised to formally serve the PAN on Mr Black, 2.
Service of the PAN will commence the statutory 90-day negotiation period under the Act, 3. Riverina Water and the
landowner will seek to reach agreement on just terms compensation during this period, 4. If agreement is not reached,
the matter may proceed to compulsory acquisition and compensation determination by the Land and Environment Court

Meeting Date Officer Title Target
Board Meeting 26/02/2026 26/02/2026 | Harris, Natasha \';'V‘Z";’ks)o"ow'”g - Plumpton Road (WWCC 12/03/2026
Resolution
26/030 RESOLVED:

On the Motion of Councillors L Parker and B Liston
That Council;

a) Resolve to borrow $3,000,000 over a 10-year fixed term as outlined in the body of the report to fund the Plumpton Road Watermain
Replacement Project; and

b) Authorise management to complete all documentation required to establish the loan facility based on the most competitive offer
available at the time of execution, including affixing the common seal of Riverina Water (if required).

CARRIED
Notes For Action
09 Apr 2026 12:56pm Vincent, Melissa
Riverina Water County Council Page 1 of 2
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R18.1

OUTSTANDING ACTIONS REPORT Printed: Thursday, 9 April 2026
1:06:14 PM

Meeting | Date | officer | Title | Target
The loan was drawn down in early April and the funds have been invested in the short term
Meeting Date Officer Title Target
Board Meeting 26/02/2026 26/02/2026 Lang, Josh Request from Opening Doors Foundation 12/03/2026
Resolution
26/031 RESOLVED:

On the Motion of Councillors J McKinnon and G Davies
That Council:

a) Receive and note the report;

b) Determine not to provide an exemption of water charges under Section 558 of the Local Government Act 1993 in relation to the
request received from Opening Doors Foundation; and

c) Approve a one-off donation of $5,000 to the Opening Doors Foundation.

CARRIED

Notes For Action

09 Apr 2026 12:56pm Vincent, Melissa

The CEO of Opening Doors Foundation has accepted an invitation to attend the June meeting of the Board

Meeting Date Officer Title Target
Tender RFT2025/26 - Oura Reservoir

Board Meeting 26/02/2026 26/02/2026 Vidler, Greg Replacement - Design & Construct Concrete 12/03/2026
Reservoir

Resolution

26/032 RESOLVED:

On the Motion of Councillors B Liston and G Davies
That the Board:

a) Accepts the Tender Submission from Hornick Constructions Pty Ltd under a lump sum contract for the amount specified in the
report in accordance with Specification W341.
b) Authorise the Chief Executive Officer to enter into a Contract for the Oura Reservoir Replacement - Design & Construct Concrete
Reservoir project.
CARRIED

Notes For Action

09 Apr 2026 12:57pm Vincent, Melissa

The contract was signed and the contractor commenced on site on 9 April 2026. Households in proximity to the project have been
provided with information relating to the project.

Meeting Date Officer Title Target
Temporary Lease - 1 Gigalitre High Security

Board Meeting 26/02/2026 26/02/2026 Ip, Jason Murrumbidgee River Regulated Water 12/03/2026
Entitlement

Resolution

26/034 RESOLVED:

On the Motion of Councillors G Davies and P Bourke
That Council:

a) Consider approve releasing Riverina Water’s 1,000 ML High Security (Murrumbidgee River) License (WAL 16171) onto the
temporary water market for the remaining water year ending 30 June 2026

b) accept the recommended lease proposal from water brokers presented during the meeting.

c) Delegate authority to the Chief Executive Officer to enter into a lease with the successful bidder

CARRIED
Notes For Action
09 Apr 2026 12:58pm Vincent, Melissa
The trade was completed in late February and the funds of $410,000 received at that time.
Riverina Water County Council Page 2 of 2
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R19 Works Report covering February 2026

Organisational Area Engineering
Author Troy van Berkel, Director Engineering

Summary This report provides an overview of water usage, connections,
maintenance and water quality matters during February 2026.

RECOMMENDATION that the Works Report covering February 2026 be received and noted

Report

This report provides an overview of water usage, connections, maintenance and water
quality matters from the 1 to 28 February 2026.

Water Sourced and Used

WATER SOURCED - Megalitres [ML] February
2024 2025 2026
Rainfall[mm] 16.4 63.8 20.8
WetDays 6 9 9
Surface Water Sources
Murrumbidgee Regulated River Water Sub-Total 810.5 937.0 783.0
Wagga Wagga - Murrumbidgee River 809.1 933.1 781.4
Morundah - Yanco Creek 1.41 1.27 0.00
Urana - Colombo Creek 0.0 2.7 1.5
Groundwater Sources Sub-Total 1,191.2 834.3 1,387.6
Wagga Wagga Alluvial Groundwater
EastWagga Wagga 312.0 120.7 281.9
WestWagga Wagga 379.9 246.6 594.1
North Wagga Wagga 327.2 304.7 345.4
Oura 7.5 5.7 7.0

Mid Murrumbidgee Zone 3 Alluvial Groundwater
Collingullie 9.6 11.0 8.7
Bulgary 72.2 68.7 54.7

Billabong Creek Alluvial Groundwater

Walla Walla (near Culcairn) 33.4 27.4 33.7
Ralvona 31.0 31.3 35.9
Walbundrie 5.9 6.6 6.8
Gundagai Alluvial Groundwater (Tarcutta) 6.1 5.4 8.4

Lachlan Fold Belt MDB Groundwater

Woomargama 1.9 1.9 24
Humula 0.7 0.7 1.0
Goldenfields Water (bulk supply) 3.9 3.6 7.6

Surface and Groundwater - TOTAL 2,001.7 1,771.3 2,170.6
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WATER SUPPLIED - Megalitres [ML] February
2024 2025 2026

Wagga Wagga System Sub-Total 1,290.6 1,092.6 1,351.8
Wagga Low Level 189.0 159.2 167.2
S Wagga High Level 945.3 747.4 932.3
%’ Bellevue/Glenoak Level 144.9 120.6 155.0
= Ladysmith 1.5 8.8 12.2
t& Gregadoo 56.6 85.0
?'9 North Wagga System Sub-Total 368.0 322.3 381.7
; North Wagga/Bomen 101.9 84.2 93.8
- EastBomen 28.9 29.0 32.4
13 Estella 171.9 159.0 195.1
2 Rural - Brucedale 37.8 29.5 34.1
o Rural - The Gap/Tooyal 12.0 14.6
Rural - Currawarna/Cottee 27.5 8.5 11.9
GREATER WAGGA WAGGA - TOTAL 1,658.6 1,414.9 1,733.5
Southern Trunk System Sub-Total 193.9 177.7 216.3
(Southern Trunk- Rural Connections) 74.3 71.2
Sanlsadore 10.5 14.6
Kapooka 17.9 25.1
Uranquinty 17.7 23.5
The Rock 11.6 12.0
Mangoplah 2.4 3.0
Yerong Creek 2.8 3.7
Pleasant Hills 13.8 16.8
Milbrulong 0.6 0.7
Henty 18.0 241
Morven 6.3 10.1
Walla Walla 10.4 11.5
Transferred to Western Trunk -8.6 -17.0
- Western Trunk System Sub-Total 89.0 88.1 73.8
E (Western Trunk - Rural Connections) 39.0 35.9
Z Lockhart 20.8 18.4
Boree Creek 2.9 2.9
Urana 9.0 8.0
Oaklands 7.8 7.5
Morundah* 1.1
Transferred from Southern Trunk 8.6 17.0
Independent Villages Sub-Total 63.4 62.8 68.6
Collingullie 9.0 10.0 7.9
Humula 0.7 0.7 1.0

Morundah* 1.4 1.2
Oura 7.5 5.7 7.0
Woomargama 1.9 1.9 2.4
Tarcutta 6.1 5.4 7.6
Holbrook 31.0 31.5 36.1
Walbundrie-Rand 5.9 6.5 6.8
RURAL - TOTAL 346.2 328.7 358.7
GREATER WAGGA WAGGA & RURAL - TOTAL 2,004.8 1,743.6 2,092.2

* Morundah became a western trunk sub-system effective January 2026.
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Graph 1

DAILY WATER USED, WAGGA WAGGA, February 2026
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Graph 3

MONTHLY TOTAL WATER USED COMPARED TO PREVIOUS YEARS
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Graph 5
MONTHLY RURAL WATER USED COMPARED TO PREVIOUS YEARS
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Repairs, Meters, Locations and Complaints

g . z 3 3
s & sz 8 E ¢ S 3 3%
E =2 w = = g 2 > o — z F
w 8 = e = w w a2 A e w T
5= @2 § & & = = © & E 5§
Suburb -1 = o = = T = = [ = = N C)
ASHMONT 1 1 3 3 5 13
BIDGEEMIA 2 2
BOOROOMA 1 1 1 3
BOREE CREEK 1 1
BOREE CREEK TO URANA 1 1
BOURKELANDS 1 1 2 2 6
BRUCEDALE 1 4 5
COLLINGULLIE 1 3 4
CURRAWARNA 1 1
EAST WAGGA WAGGA 2 1 1 4
ESTELLA 1 1 2
FOREST HILL 1 1 5 9 16
GLENFIELD PARK 1 2 1 3 3 10
GOBBAGOMBALIN 1 2 2 5
GUMLY GUMLY 2 2
HENTY 2 2
HENTY TO HOLBROOK 2 2
HOLBROOK 2 2 11
HUMULA 1 1
KAPOOKA 1 1
KOORINGAL 1 1 2 5 1 1 11
LADYSMITH 1 1 1 3
LAKE ALBERT 2 3 5 7 17
LLOYD 1 1
LOCKHART 1 4 5
MANGOPLAH TO THE ROCK 1 1 2
MORVEN 1 1 2
MOUNT AUSTIN 1 1 4 8 4 18
NORTH WAGGA WAGGA 1 1
OSBORNE 1 1
OURA 1 2 3
PLEASANT HILLS 2 2
PRIVATE LINE (JACK) 1 1
SAN ISIDORE 5 1 2 1 9
Suburb Not Recorded 1 1 4
TARCUTTA 4 1 1 6
TATTON 2 1 1 4
THE ROCK 1 1
TOLLAND 1 3 6 3 13
TURVEY PARK 4 5 3 1 1 14
URANA TO OAKLANDS 1 1
URANQUINTY 1 1
WAGGA WAGGA 1 1 5 6 17 34
WALLA WALLA 1 2 3
YERONG CREEK 1 1
Grand Total 1 2 2 3 5 7 10 33 45 49 93 250
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New Connections

Count of # Resp.

Activity Suburb ASSETS MAINT NEWSERVICE RURALGANG WORKS Grand Total

=IMTRINST BOOROOMA 1 1
ESTELLA 2 4 6
FOREST HILL 1 1
GOBBAGOMBALIN 20 20
GUMLY GUMLY 2 2
LAKE ALBERT 5 3 8
LLOYD 2 2
LOCKHART 1 1
THE ROCK 2 2
TURVEY PARK 1 1
WAGGA WAGGA 1 2

Grand Total 2 1 37 2 4 46
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Water System Repairs

Activity
='MAINRPR

Grand Total

Riverina Water | Board Meeting 23 April 2026

Date

=11/02/2026 = BOURKELANDS
=IWAGGA WAGGA

=12/02/2026
=13/02/2026
=14/02/2026

=15/02/2026
=16/02/2026
=17/02/2026

=18/02/2026
=19/02/2026

=110/02/2026

=111/02/2026

=112/02/2026

=13/02/2026

=114/02/2026

=115/02/2026
=116/02/2026

=117/02/2026

=18/02/2026

=19/02/2026

=20/02/2026

=123/02/2026

=124/02/2026
=125/02/2026
-126/02/2026

=127/02/2026
=128/02/2026

Suburb

=ILOCKHART
=JURANA

=/ COLLINGULLIE
=IHENTY
='HUMULA
='THE ROCK
=I'THEROCK
=ILAKE ALBERT
=JURANA
=JASHMONT
=I'THEROCK

='MANGOPLAH TO THE ROCK

=IFOREST HILL

=J\WAGGA WAGGA

-/ BIDGEEMIA

=/PLEASANT HILLS
='WAGGA WAGGA

=JURANGELINE
=JASHMONT
='BRUCEDALE

=/ GLENFIELD PARK

=/ BRUCEDALE

='HENTY TO CULCAIRN

-IBRUCEDALE
=ILAKE ALBERT
=I'THEROCK
=’HOLBROOK

=I\WAGGA WAGGA
-'WOOMARGAMA

='BRUCEDALE
=JFOREST HILL
=/LAKE ALBERT

='WALBUNDRIE TO RAND

-/ BIDGEEMIA
=ITURVEY PARK
=JCOLLINGULLIE
=ILAKE ALBERT
=JOSBORNE

=IPLEASANT HILLS

='TURVEY PARK
='WALLA WALLA
=/ COLLINGULLIE
=ILAKE ALBERT
= THE ROCK
='WALLA WALLA
=ILAKE ALBERT

=/PLEASANT HILLS

=IFOREST HILL

=J\WAGGA WAGGA

-ILADYSMITH

=/ EAST WAGGA WAGGA

-'MOORONG

AssetType

=/Water Main
-IWater Hydrant
-/Water Main
-IWater Main
=/Water Main
-IWater Main
-/Water Main
-IWater Main
=/Water Main
=-/Water Main
-/Water Main
-IWater Main
-IWater Main
=/Water Main
-IWater Main
-/Water Main
-IWater Main
=/Water Main
=IWater Main
-/Water Main
-IWater Main
-IWater Main
=-/Water Main
-IWater Main
-/Water Main
-IWater Main
=/Water Main
-IWater Main
-/Water Main
-IWater Main
=-/Water Main
=-/Water Main
-/Water Main
-/Water Main
-IWater Main
=-/Water Main
-IWater Main
-/Water Main
-IWater Main
=/Water Main
-IWater Main
-/Water Main
-/Water Main
-IWater Main
=-/Water Main
-/Water Main
-/Water Main
-IWater Main
=-/Water Main
-IWater Main
-/Water Main
-IWater Main
-IWater Main
=-/Water Main

Problem
EXCESSWEAR
EXCESSWEAR
ROUNDSPLIT
JOINTLEAK
ROUNDSPLIT
ROUNDSPLIT
TREEROOTS
ROUNDSPLIT
ROUNDSPLIT
EXCESSWEAR
ROUNDSPLIT
GROUNDMOVE
ROUNDSPLIT
ROUNDSPLIT
GROUNDMOVE
GROUNDMOVE
ROUNDSPLIT
ROUNDSPLIT
JOINTLEAK
ROUNDSPLIT
JOINTLEAK
JOINTLEAK
GROUNDMOVE
ROUNDSPLIT
LONGSPLIT
ROUNDSPLIT
LONGSPLIT
ROUNDSPLIT
LONGSPLIT
VIBRATION
ROUNDSPLIT
EXCESSWEAR
GROUNDMOVE
GROUNDMOVE
ROUNDSPLIT
ROUNDSPLIT
LONGSPLIT
CORROSION
GROUNDMOVE
ROUNDSPLIT
ROUNDSPLIT
GROUNDMOVE
NOFAULT
ROUNDSPLIT
GROUNDMOVE
ROUNDSPLIT
LONGSPLIT
GROUNDMOVE
ROUNDSPLIT
CORROSION
LONGSPLIT
GROUNDMOVE
GROUNDMOVE
EXCESSWEAR

Count of #

g:»—\»—\HH»—\»—\HHH»—\»—\HH»—\»—\HH»—\»—\»—\HH»—\»—\HH»—\»—\HHH»—\»—\HM»—\»—\HH»—\»—\»—\HH»—\»—\HH»—\»—\»—\HH»—\
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Water Quality Complaints

Types Date Suburb
=JWATERODOUR =11/02/2026 = GLENFIELD PARK
GLENFIELD PARK

=112/02/2026 ='SAN ISIDORE

SAN ISIDORE

SAN ISIDORE

SAN ISIDORE

SAN ISIDORE

=IWATERDIRTY = 3/02/2026 = KOORINGAL

=l 4/02/2026 = OURA
=l 5/02/2026 ='BRUCEDALE
=" TURVEY PARK
= 6/02/2026 = TURVEY PARK
=111/02/2026 =)GLENFIELD PARK
= TURVEY PARK
=120/02/2026 = TURVEY PARK
=123/02/2026 = TOLLAND
=127/02/2026 = WAGGA WAGGA
Grand Total

Action Taken

Called Amber 9:10am 12/2/26 and left message

AM and NS attended complainant's residence; plastic tap covering removed (later
replaced) and sample was taken. The results were; Colour fine, taste ok, slight chlorine
odour. EC360, pH 7.74, TDS 173, Temp 21.5, Turbidity 0.58 NTU, Cl Free 1.27, Cl Total
1.38. Allresults were within ADWG, no issue was seen atthe time.

12/2/26 On phone with Thomas for approx. 25mins. WQ team went to check water
quality at supply to residence. All within ADWG. Free chlorine 1.21mg/L, Total chlorine
1.34mg/L, pH 7.7, Turbidity 0.6NTU.

A Martin attended residence at 07:30 on the 23/02/26, customer wasn't present outside
atthe time.Water colour - NilWater Taste - NilEC- 3420dour - NilpH - 7.55Temp -
23.5Turbidity - 1.10Chlorine Free - 0.95Chlorine Total - 0.99Parameters are withing
ADWG standards, no issues identified. A Martin left residence at 07:45.

Notified Thomas that all results are within ADWG and that the manager from Works
would contactregarding his questions about the mains at the front of his house
Retuned call to Thomas for about 25mins. He is still concerned about "over dosing
from bags of chlorine on Sundays" Again explained the it was continual dosing with
chlorine gas. Although WQ will go and check WQ next Monday.He says heis in a lot of
pain from his eyes and the doctors said the water caused the damage.He is concerned
with the main out the front of his place and wants it replaced. Wants to know what
mains is made of and a plan of where the main is. Said the water caused his wife's

hair to fall out 38 years agoReiterated that the water quality meets ADWG

Thomas requested information regarding PFAS email from customer service. left
message 3pmThomas returned call and had conversation for approx. 30mins.
Concerns include:bubbles in water PFAS, concerned with PFAS. Explained PFASwithin
ADWG and the bubbles are usually caused by air, but certainly not from PFASmains not
replaced outthe frontof his place. chlorine residual doubled atthe end of the line.
Explained that chlorine residual dissipates over time and doesn'tincrease atthe end of
a line water?? making him see dead people at night Concerns with extra dosing from
bags of chlorine on Sunday nights. Explained thatdosingis continual by gas from West
WaggaExplained that water met ADWG and was safe to drink.Said I'd talk to people and
getback to him.Notified Beth and Jas

Flushed at meter until clear. Left note with owner suggesting to replace their gal pipes

Flushed at meter and house

Flushed at meter. Spoke with owner

Flushed at meter and replaced broken meter

Flushed at meter

Flushed meter

Changed meter broken filter

Flushed at meter. Copper both sides. Some gal further in on owners side
Flushed main

Flushed at meter and changed meter had no filter

New water mains laid — New and Replacement

R19

Count of
SR#
1
1

N = R N =

Summary WO# Asset Type  Width Type  Sum of
Meters
-'Fernleigh Rd, Bluett St to Heath St = 9141 =-'Water Main = 100 DICL 18
-'Mitchell Rd, Kyemba Ave to Inglewood = 10168 ='Water Main = 100 OPVC 25
-/Blamey St, Macleay to Mitchelmore = 9140 ='Water Main = 100 DICL 11
Water Main 100 OPVC 120
-'lot 11 Namoi street Boree Creek 2652 (sction3 = 11467 ='Water Main = 100 OPVC 24
dp 758142)
100mm Main extension x 100m from Lachlan St
to western corner for new connection
='Brunslea Park - Stage 3 Subdivision = 4797 =)Water Main = 100 DICL 33
924m of 100mm oPVC DICL
Water Main = 200 DICL 49.5
-'Rudd St , Heydon to Hodson St, Turvey Park = 9135 ='Water Main = 100 DICL 204
-ISilverwood to Angel St mains connection = 10342 -'Water Main = 100 OPVC 258
Grand Total 742.5
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Major Repairs / Overhauls

R19

Facility

Work done

Wagga Wagga WTP

Lamella Scraper System and Chain
Maintenance

Water Filling Station Activity

Location Number of fills
Bomen Hereford Street 132
Estella Farrer Road 214
Forest Hill Elizabeth Avenue 802
Glenfield Red Hill Road 231
Henty Olympic Way 56
Holbrook Millswood Road 43
Lake Albert Plumpton Road 380
Lockhart Napier Road 233
Ralvona 7
Tarcutta 139
The Rock 43
Urana Federation Way 67
Walla Walla 35
Woomargama Murray St 15
Yerong Creek Finlayson Street 20
Fleet Disposals
Vehicle | Description | Vehicle Type | Make & | Year KMs Method Price
No Model (ex
GST)
Nil
Fleet Acquisitions
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Strategic Alignment

Our Operations

Assure ongoing service delivery

Financial Implications

Nil

Workforce Implications

Nil

Risk Considerations

Vehicle | Tenders Accepted Vehicle type Make/Model Price ex GST
No received Tenderer
Nil

Service delivery and Asset Management - Significant or long term disruption

Low

Riverina Water has a low tolerance for risk of failure of infrastructure
assets that would result in significant and/or prolonged disruption to
our services and infrastructure that does not have the capacity to

meet customer demands.

Risk Alignment
Regular reporting enables management to monitor water production, quality and
infrastructure to ensure ongoing capacity to meet customer demands
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R20 Works Report covering March 2026

Organisational Area Engineering
Author Troy van Berkel, Director Engineering

Summary This report provides an overview of water usage, connections,
maintenance and water quality matters during March 2026.

RECOMMENDATION that the Works Report covering March 2026 be received and noted

Report

This report provides an overview of water usage, connections, maintenance and water
quality matters from the 15t to the 31st of March 2026.

Water Sourced and Used

WATER SOURCED - Megalitres [ML] March
2024 2025 2026
Rainfall[mm] 20.6 19.6 87.4
Wet Days 2 7 11
Surface Water Sources
Murrumbidgee Regulated River Water Sub-Total 890.7 943.0 196.4
Wagga Wagga - Murrumbidgee River 888.8 941.3 196.4
Morundah - Yanco Creek 1.99 0.89 0.00
Urana - Colombo Creek 0.0 0.8 0.0
Groundwater Sources Sub-Total 1,091.3 910.5 1,320.5
Wagga Wagga Alluvial Groundwater
East\Wagga Wagga 264.6 133.8 360.5
West Wagga Wagga 327.9 288.5 543.6
North Wagga Wagga 329.6 336.0 308.3
Oura 6.6 7.3 55

Mid Murrumbidgee Zone 3 Alluvial Groundwater

Collingullie 10.4 9.7 5.9
Bulgary 71.7 59.3 43.4

Billabong Creek Alluvial Groundwater

Walla Walla (near Culcairn) 329 27.3 12.6
Ralvona 28.4 30.3 21.8
Walbundrie 6.3 5.2 4.7
Gundagai Alluvial Groundwater (Tarcutta) 7.3 5.6 6.4

Lachlan Fold Belt MDB Groundwater

Woomargama 1.7 21 1.1
Humula 0.8 0.8 0.5
Goldenfields Water (bulk supply) 3.4 4.5 6.3

Surface and Groundwater - TOTAL 1,982.0 1,853.5 1,516.9
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WATER SUPPLIED - Megalitres [ML] March
2024 2025 2026

Wagga Wagga System Sub-Total 1,242.1 1,141.9 919.6
Wagga Low Level 148.8 150.8 128.9
S Wagga High Level 915.7 783.3 623.9
g’ Bellevue/Glenoak Level 165.4 137.0 104.6
= Ladysmith 12.1 9.1 7.4
t& Gregadoo 61.7 54.8
?'9 North Wagga System Sub-Total 382.8 333.1 308.7
; North Wagga/Bomen 77.9 77.3 87.2
- EastBomen 31.2 28.3 29.0
13 Estella 206.2 172.6 145.8
2 Rural - Brucedale 39.5 32.4 25.0
o Rural - The Gap/Tooyal 12.8 11.3
Rural - Currawarna/Cottee 28.2 9.7 10.5
GREATER WAGGA WAGGA - TOTAL 1,624.9 1,475.0 1,228.4
Southern Trunk System Sub-Total 194.8 192.5 128.9
(Southern Trunk- Rural Connections) 96.1 29.1
Sanlsadore 12.6 8.6
Kapooka 17.4 20.6
Uranquinty 19.6 13.3
The Rock 11.5 7.2
Mangoplah 2.9 1.8
Yerong Creek 3.1 2.0
Pleasant Hills 14.5 1.7
Milbrulong 0.5 0.3
Henty 16.9 23.1
Morven 7.1 5.9
Walla Walla 8.9 5.3
Transferred to Western Trunk -18.6 -13.4
- Western Trunk System Sub-Total 82.7 98.1 56.7
E (Western Trunk - Rural Connections) 45.3 32.7
Z Lockhart 19.4 11.6
Boree Creek 2.5 1.7
Urana 5.9 4.5
Oaklands 6.4 5.3
Morundah* 0.9
Transferred from Southern Trunk 18.6 13.4
Independent Villages Sub-Total 62.7 61.5 44.8
Collingullie 9.7 9.0 5.4
Humula 0.8 0.8 0.5

Morundah* 1.9 0.9
Oura 6.6 7.3 5.5
Woomargama 1.7 2.1 1.1
Tarcutta 7.2 5.5 5.8
Holbrook 28.5 30.4 21.8
Walbundrie-Rand 6.3 5.5 4.7
RURAL - TOTAL 340.2 352.1 230.4
GREATER WAGGA WAGGA & RURAL - TOTAL 1,965.1 1,827.2 1,458.7

* Morundah became a western trunk sub-system effective January 2026.
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Graph 1
DAILY WATER USED, WAGGA WAGGA, March 2026
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Graph 2
TOTAL CUMULATIVE WATER USED 2025/2026
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Graph 3

MONTHLY TOTAL WATER USED COMPARED TO PREVIOUS YEARS
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Graph 5

MONTHLY RURAL WATER USED COMPARED TO PREVIOUS YEARS
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Graph 6

MONTHLY TOTAL RAINFALL COMPARED TO PREVIOUS YEARS
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Repairs, Meters, Locations and Complaints

Suburb
ASHMONT
BIDGEEMIA
BOMEN
BOOROOMA

BOREE CREEK TO URANA

BOURKELANDS
BRUCEDALE
COLLINGULLIE

CULCAIRN TO WALLA WALLA

CURRAWARNA
EAST WAGGA WAGGA
ESTELLA

FOREST HILL
GLENFIELD PARK
GOBBAGOMBALIN
HENTY
HOLBROOK
HUMULA
KOORINGAL
LADYSMITH

LAKE ALBERT
LLOYD

LOCKHART

LOCKHART TO BOREE CREEK

MOORONG
MORUNDAH
MORVEN
MOUNT AUSTIN

NORTH WAGGA WAGGA

OAKLANDS

OURA

PLEASANT HILLS
RAND

SAN ISIDORE
SPRINGVALE

Suburb Not Recorded
TATTON

THE ROCK

TOLLAND

TURVEY PARK

URANA

URANQUINTY
WAGGA TO THE ROCK
WAGGA WAGGA
WALBUNDRIE

WALLA WALLA

Grand Total

— IMETERMODIFY

HYDMAINT
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New Connections

Count of # Resp.
Activity Suburb NEWSERVICE RURALGANG WORKS Grand Total
=-'MTRINST BOOROOMA 2 2
EAST WAGGA WAGGA 1 1
ESTELLA 3 3
FOREST HILL 4 4
GOBBAGOMBALIN 32 32
GUMLY GUMLY 1 1
HOLBROOK 2 3
LADYSMITH 1 1
LAKE ALBERT 10 4 14
LLOYD 10 3 13
Oaklands 1 1
SPRINGVALE 1 1
TURVEY PARK 1 1
WAGGA WAGGA 1 1 2
WALLA WALLA 4 4
Grand Total 67 7 11 85
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Water System Repairs

Activity
=-'MAINRPR

Grand Total

Date

=12/03/2026

=13/03/2026

=14/03/2026

-15/03/2026

=16/03/2026

-19/03/2026

=11/03/2026

=112/03/2026

-113/03/2026

=117/03/2026

-118/03/2026

=119/03/2026
-120/03/2026
-122/03/2026
=123/03/2026

-125/03/2026
=127/03/2026

-130/03/2026

Suburb AssetType
= TURVEY PARK -/Water Main
=ILAKE ALBERT -IWater Main
=/PLEASANT HILLS -IWater Main
=ITHE ROCK -/Water Main
-'BOMEN -IWater Main
=/EAST WAGGA WAGGA -IWater Main
=IWALLA WALLA -IWater Main
='\WALBUNDRIE TO RAND -IWater Main
-/ BRUCEDALE -Water Main
='HOLBROOK -IWater Main
-/BOREE CREEK TO URANA -IWater Main
-ILAKE ALBERT -/Water Main
-/ BRUCEDALE -IWater Main
-'BRUCEDALE -IWater Main
-'BIDGEEMIA -IWater Main
=ITHE ROCK -/Water Main
-IBIDGEEMIA -/Water Main
=/EAST WAGGA WAGGA -Water Main
-'BRUCEDALE -Water Main
='Oaklands -/Water Main
-'WAGGA WAGGA -/Water Main
WAGGA WAGGA Water Main
-'BIDGEEMIA -Water Main
-IBRUCEDALE -IWater Main
-/MILBRULONG -/Water Main
=IWAGGA TO THE ROCK -Water Main
='MANGOPLAHTO THEROCK ='Water Main
-/BOREE CREEK TO URANA -IWater Main
=IKOORINGAL -/Water Main
-IOURA -IWater Main
-'BOREE CREEK -'Water Main
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Problem

GROUNDMOVE
ROUNDSPLIT
JOINTLEAK
GROUNDMOVE
GROUNDMOVE

ROUNDSPLIT
EXCESSWEAR
ROUNDSPLT
ROUNDSPLIT
ROUNDSPLIT
EXCESSWEAR
ROUNDSPLT
ROUNDSPLT
ROUNDSPLIT
LONGSPLIT
NOFAULT
EXCESSWEAR
LONGSPLIT
EXCESSWEAR
GROUNDMOVE
ROUNDSPLT
EXCESSWEAR

ROUNDSPLT
ROUNDSPLT
ROUNDSPLIT
TREEROOTS
EXCESSWEAR
JOINTLEAK

R20

Count of #
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Water Quality Complaints

R20

Types Date Suburb Action Taken Count of
SR#
-'WATERODOUR = 6/03/2026 ='TOLLAND Attempted contact with Lynn regarding the visit today, there was no answer, so a 1
message was left regarding the results.
TOLLAND Lynn returned my call, | explained the situation that the water sampled prior to the 1
meter was in good condition and it may potentially be an internal issue.
TOLLAND Site (27 Mayala Drive) was attended by A Martin at 12:30pm on the 06/03/2026, no-one 1

came out of the residence during sampling.Colour - NilEC- 371.20dour - NilpH -

7.16Taste - NilTemp - 23.2Turbidity - 0.43Chlorine Free - 1.15Chlorine Total - 1.18All

parameters were within the ADWG and nothing of note was identified during sampling.

AM left the residence at 12:50.
=11/03/2026 ='MOUNT AUSTIN A Martin attended 20 Monash Crescent at 2:15pm on the 11/03/2026.Taste - NilOdour - 1

NilColour - NilpH - 7.51Temp - 23.4Turbidity - 0.61Ec - 247.7Chlorine Free - 1.07Chlorine

Total - 1.12All parameters were within ADWG guidelines,A Martin met with tenant

"Megan" during the sampling, she explained she was showing signs of being unwell

until she drank other kinds of water. | showed her what | was testing for and the water
thatwas coming out of the tap near her meter; she agreed that the water coming out of

the tap was noticeably better looking than the water coming from the taps inside.She

requested that the field results to be supplied to her so she can show her landlords that
the internal plumbing of the house requires repairs, her email is
m_fernando93@hotmail.com. A Martin left the residence at 2:35pm.

MOUNT AUSTIN A Martin responded to Megans enquiry with an emailing detailing the water quality 1
results, explaining the results were within the ADWG.
=IWATERDIRTY =l 2/03/2026 -=/LAKE ALBERT Flushed meter gal his side 1
=l 6/03/2026 = TOLLAND 0:93NTU 1
TOLLAND Flushed at meter. Clarity tested fine. No noticeable smell or taste. Owner says test 1
inside and have asked Chloe to pass on to water quality
=l 9/03/2026 = GLENFIELD PARK Customers side 1
=10/03/2026 =/LAKE ALBERT Flushed at meter. Dirty water issue seems to mainly be customer gal. Messy area to be 1
cleaned up by works crew on site
=112/03/2026 =/LOCKHART Flushed main and service. Turbidity 4.26. Chl 0.78 1
=I TURVEY PARK Flushed service and mains in area very dirty water 1
=113/03/2026 ='KOORINGAL Flushed at meter and back tap 1
=118/03/2026 ='WAGGA WAGGA Flushed at bulk meter to units 1
=125/03/2026 = Flushed at meter replaced gaskets 1
-126/03/2026 ='WAGGA WAGGA Flushed at meter 1
Grand Total 16
New water mains laid — New and Replacement
Summary WO# AssetType  Width Type  Sum of
Meters
-/Mitchell Rd, Kyemba Ave to Inglewood = 10168 ='Water Main = 150 OPVC 120
-'Rudd St , Heydon to Hodson St, Turvey Park = 9135 —'Water Main = 100 DICL 48
-11-3 Veneris St, Lockhart Subdivision = 9977 -\Water Main = 100 DICL 22
Plans attached of design
Water Main 100 OPVC 324
-'Lake Albert Manors Stage 3 Subdivision - 27 Lots = 5824 ='Water Main = 100 DICL 27.5
536m 100mm oPVC - DICL
Grand Total 541.5

Major Repairs / Overhauls

Facility

Work done

Wagga Wagga WTP

Centrifuge Preventative Maintenance

Wagga Wagga WTP

High Lift Pumps Preventative Maintenance

Oura WTP

Preventative Maintenance
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Water Filling Station Activity

Location

Number of fills

Bomen Hereford Street

31

Estella Farrer Road

89

Forest Hill Elizabeth Avenue

425

Glenfield Red Hill Road

149

Henty Olympic Way

Holbrook Millswood Road

11

Lake Albert Plumpton Road

205

Lockhart Napier Road

75

Pleasant Hills Manson St

30

Ralvona

Tarcutta

166

The Rock

19

Urana Federation Way

21

Walla Walla

Woomargama Murray St

Yerong Creek Finlayson Street

12

Fleet Disposals

R20

Vehicle | Description | Vehicle Type
No

Make &
Model

Year

KMs

Method

Price
(ex
GST)

Nil

Fleet Acquisitions

Vehicle | Tenders Accepted
No received Tenderer

Vehicle type

Make/Model

Price ex GST

Nil

Strategic Alignment

Our Operations
Assure ongoing service delivery
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Financial Implications
Nil

Workforce Implications
Nil

Risk Considerations

Service delivery and Asset Management - Significant or long term disruption

Low Riverina Water has a low tolerance for risk of failure of infrastructure
assets that would result in significant and/or prolonged disruption to
our services and infrastructure that does not have the capacity to

meet customer demands.

Risk Alignment
Regular reporting enables management to monitor water production, quality and
infrastructure to ensure ongoing capacity fo meet customer demands
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CONF-1

CONF-1 RFQ2026/9 and RFQ2026/10 Pipes
and Fittings for Solar Plant

Organisational Area Corporate Services

Author Catherine Smith, Procurement Coordinator; Christopher Moosbrugger,
Project Engineer and Greg Vidler, Manager Projects

Summary This report provides a recommendation on the purchase of pipes and
fittings for the Solar Pilot Plant project and the Lake Albert Pipeline
project.

This report is CONFIDENTIAL in accordance with Section 10A(2) of the Local Government Act
1993, which permits the meeting to be closed to the public for business relating to the
following:

(di) commercial information of a confidential nature that would, if disclosed prejudice the
commercial position of the person who supplied it
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CONF-2

CONF-2 Executive Remuneration Procedure

Organisational Area Chief Executive Officer
Author Andrew Crakanthorp, Chief Executive Officer

Summary This report provides an update on the processes associated with
transferring the Director Corporate Services and Director Engineering
from Contracts of Employment to the Riverina Water Enterprise Award
2025.

This report is CONFIDENTIAL in accordance with Section 10A(2) of the Local Government Act
1993, which permits the meeting to be closed to the public for business relating to the
following:

(a) personnel matters concerning particular individuals (other than councillors)
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CONF-3

CONF-3 Mid Year Performance Review - Chief
Executive Officer

Organisational Area Chief Executive Officer
Avuthor Chairperson, Chairperson

Summary The Chief Executive Officer’s Performance Review Panel met in
February to undertake the mid-year review of the performance of the
Chief Executive Officer and this report provides the outcomes of that
mid-year review.

This report is CONFIDENTIAL in accordance with Section 10A(2) of the Local Government Act
1993, which permits the meeting to be closed to the public for business relating to the
following:

(a) personnel matters concerning particular individuals (other than councillors)
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