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R1 List of Investments 

Organisational Area Corporate Services 

Author Natasha Harris, Manager Finance & Sourcing 

Summary 

the months of October 2025 and November 2025. 

 

RECOMMENDATION that Council receive and note the report detailing external investments 

for the months of October 2025 and November 2025. 

 

Report 

In accordance with the provisions of Clause 212 of the Local Government (General) 

of October 2025 and November 2025. 

 R1.1 October 2025 Investment Report   

 R1.2 November 2025 Investment Report   

 

Strategic Alignment 

Our Sustainability 

Strategically manage our assets and finances 

 

Financial Implications 

Not applicable. 

Workforce Implications 

Not applicable. 

Risk Considerations 

Financial 

Medium Investments - Riverina Water has a medium appetite for financial 

investment to maximise growth. 

 

Risk Alignment 

Reviewing the List of Investments ensures adequate oversight of financial investment to 

maximise growth. 
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R2 Proposed Borrowing - Plumpton Road 
(WWCC Works) 

Organisational Area Corporate Services 

Author Natasha Harris, Manager Finance & Sourcing 

Summary This report seeks Board approval to pursue quotations for loan funding 

for the completion of the Plumpton Road Watermain Replacement 

Project.  

 

RECOMMENDATION that Council;  

a) endorse loan funding as the preferred funding model for the Plumpton Road 

Watermain Replacement Project;  

b) authorises management to seek quotations for loan funding, as outlined in the report, 

with the proposed offers to be presented to Council at a future meeting for 

consideration; and  

c) notes a revised Proposed Loan Borrowings Submission will be provided to the NSW 

Office of Local Government (OLG) as part of this process. 

 

Report 

Wagga Wagga City Council (WWCC) is currently upgrading Plumpton Road under the NSW 

sting 

assets that would, in any case, have required relocation, renewal, or upgrade in the coming 

years. To avoid the significantly higher costs, duplication of effort, and potential service 

disruptions that would arise if these works were undertaken after the new road is completed, 

to secure cost and delivery efficiencies while upgrading key water supply assets within the 

project footprint. 

Given the scale of the project, the long life of the assets, and the growth-driven nature of the 

works, management recommends loan funding as the most appropriate and equitable 

financing approach. Borrowing enables costs to be allocated over the useful life of the 

assets, ensuring that both current and future customers who benefit from the infrastructure 

contribute fairly to the provision of such assets. 

Based on indicative pricing, outlined in the table below, and allowing for an appropriate 

contingency, management proposes to seek loan offers for approximately $3 million over an 
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appropriate term. The most competitive offer will be brought back to the Board for 

consideration and approval at a future meeting. 

Item Cost 

Watermain replacement cost $3,331,556 

Additional watermain design $78,768 

Less avoided costs of watermain relocation works ($692,888) 

Total Riverina Water Contribution $2,717,436 

 

It should be noted that the above contribution proposal is scheduled to be presented to 

WWCC for consideration in December. The final loan amount will be reviewed following their 

decision and prior to seeking Riverina Water Board approval for the loan. Depending on the 

timing of the loan application and approval process, Riverina Water may temporarily fund 

initial project milestones from cash reserves before the loan is finalised. 

Management confirms that Riverina Water is in a strong financial position to undertake the 

significantly exceeding the Office of Local Government benchmark of >2.00x. This ratio 

obligations - including interest, principal, and lease payments.  

Following a resolution of the Board, a reviewed Proposed Loan Borrowings submission will be 

required to be lodged with the NSW Office of Local Government to formally notify them of 

ly, with the only 

existing loan currently identified relating to the Solar Pilot Plan. 

A revised Long Term Financial Plan, incorporating the proposed loan, will be presented to the 

Board at the February 2026 meeting. 

Strategic Alignment 

Our Sustainability 

Strategically manage our assets and finances 

 

Financial Implications 

The initial budget for the watermain upgrade was set at $3.39 million, based on independent 

assessment, and included in the 2025/26 Capital Works Program on top of existing budget of 

$200,000. The current Riverina Water contribution is calculated to be $2,717,436, with loan 

funding proposed of approximately $3 million. Loan offers will be sought and presented for 

Board approval at the February 2026 meeting at which time an updated long term financial 

plan will be provided. The term of the loan will likely be 10 or 15 years. 

Workforce Implications 

Nil. 
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Risk Considerations 

Financial 

Low Financial Loss - Riverina Water has a low appetite for financial loss. We 

maintain a prudent financial strategy, ensuring stability and 

sustainable growth 

 

Risk Alignment 

sustainable asset management. 
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R3 Budget Management Policy 

Organisational Area Corporate Services 

Author Natasha Harris, Manager Finance & Sourcing 

Summary The Budget Management Policy is presented for review and adoption. 

 

RECOMMENDATION that Council review and adopt the Budget Management Policy. 

 

Report 

Riverina Water does not currently have a policy in place to govern budget management. A 

management accounting audit was conducted in 2020, and a key recommendation was 

the implementation of a budget policy to provide a consistent approach to creating and 

varying annual budgets.  

The Budget Management Policy has been developed in consultation with management and 

executive staff to address this recommendation and support prudent decision-making in 

budget development and management processes. 

This policy is intended to be a high-level public policy and is designed to ensure compliance 

with the Local Government Act 1993 and to promote responsible, sustainable financial 

management. The policy guides management, staff, and the Board in making transparent 

procedures for developing, adopting, amending, and reporting on the budget each year. 

Future development of supporting internal procedures will be conducted after the policy is 

adopted by the Board. 

 R3.1 Budget Management Policy   

 

Strategic Alignment 

Our Sustainability 

Strategically manage our assets and finances 

 

Financial Implications 

There is no direct financial implementation for the adoption of the Policy. 

Workforce Implications 

N/A 
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Risk Considerations 

Financial 

Low Financial Loss - Riverina Water has a low appetite for financial loss. We 

maintain a prudent financial strategy, ensuring stability and 

sustainable growth 

 

Risk Alignment 

The policy sets out the principles that underpin the budgeting decision-making process, and 

of resources each financial year to ensure stability and sustainable growth. 
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Version X.X Page 1 of 7
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Budget Management Policy

Purpose

In accordance with the Local Government Act 1993, Councils are required to follow 

principles of sound financial management. Riverina Water must ensure its spending is 

responsible and sustainable, investment in infrastructure for the benefit of the local 

community is responsible and sustainable, effective financial and asset management is 

implemented, and consideration is given to achieving intergenerational equity.

This policy provides clear direction to management, staff and the Board in relation to 

budgeting function. It sets out the principles that underpin the decision-

making process and commitment to transparency and openness with 

respect to the allocation of resources each financial year. 

Scope 

This policy provides clear direction to management and staff in relation to budgeting 

principles, budget adoption and variation processes, and responsibilities for reporting 

performance against adopted budget.

Definitions

Budget Tool for planning the most effective and efficient use of resources of 

an entity in ensuring that its day-to-day operations are directed 

towards its long term goals.

Budget Variance Difference between a budget projection and an actual result.

Budget Variation 

Request (BVR)

Formal request form to vary the budget.

Carryover Committed approved budget that is approved by Board resolution 

to be carried over to the next financial year.

Manex Managers and Executive leadership group.
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Quarterly Budget 

Review (QBR)

A quarterly report to the Board which details actual financial 

performance against budget and revises the budget for the 

remainder of the year.

Revote Uncommitted approved budget that is approved by Board

resolution to be revoted to the next financial year

Budget Development Principles

The following principles underpin the development of the Annual Operational Plan & Budget 

and budget reviews:

Realistic budgeting all budget figures will be realistic and based on the best 

available information.

Financial sustainability the budget will be developed in alignment with the Long-

Term Financial Plan, towards achieving policy targets of financial 

sustainability and operating result that is positive or breakeven.

Evaluate new initiatives all new projects and capital works programs will be 

evaluated in terms of meeting strategic directions and incorporate a 

cost benefit analysis which includes whole of life costing.

Legislative compliance The Operational Plan & Budget and budget reviews will 

comply with all relevant legislative requirements.

Overall responsibility for planning and day-to-day coordination of the budget process resides 

in the Finance & Sourcing area, principally with the Manager Finance & Sourcing.

The proposed budget is incorporated into the draft Long Term Financial Plan and submitted 

to the Board for approval to place on public exhibition.

Budget Adoption

The original annual budget is adopted by the Board following public exhibition and prior to 

the commencement of the financial year, through the adoption of the Delivery Program and 

Operational Plan. The adopted budget is incorporated into the Long Term Financial Plan.

Variations to the original budget are then made for carryover and revote of unexpended 

capital budgets, and Quarterly Budget Review variations prepared as at 30 September, 31 

December and 31 March to ensure the budget remains aligned to revised operational 
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results. These variations are incorporated into the Long Term Financial Plan as part of the 

Quarterly Budget Review process.

Carryover and Revote of Unexpended Budgets

Carryover budgets are committed approved budget that is approved by Board resolution to 

be carried over to the next financial year.

Revotes are uncommitted approved budget that is approved by Board resolution to be 

revoted to the next financial year.

Operating Budget

Unexpended budgets are not to be carried forward from one financial year to the 

next. Identifiable projects that will not commence in the year that they have been 

budgeted for should be re-evaluated and where warranted included in the budget 

for the following year at the time of its adoption. 

Capital Budget

Projects Commenced - Unexpended budgets relating to a capital project which is 

considered to be a work in progress as at 30 June may be carried forward to the new 

financial year as a carryover where committed to purchase orders. 

Projects Not Commenced Unexpended budgets relating to a capital project which 

has yet to commence should be considered against other competing priorities in 

determining the content of the budget for the following year rather. Such budgets 

may be considered for revote to the next financial year. 

Budgets approved for carryover or revote will be adjusted for the impact of 

subsequent accrued and prepaid expenses processed as part of the end of financial 

year.

Budget Variations

Board approval must be sought to vary the budget where actuals or expected commitments 

result in activity outside of the following budget thresholds:

Operational income and expenditure - any favourable or unfavourable variation 

greater than $5,000.
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Capital projects any favourable or unfavourable variation to the project category

that is greater than $10,000.

Where a variation to the Riverina Water , the funds required to 

give effect to the variation shall be sourced in the following priority:

1. Through a reduction in expenditure of another project or account within the 

department seeking the variation.

2. Through a reduction in expenditure of another project or account within the total

budget.

3. A request to raise the overall budget amount to be funded from any available 

unrestricted cash (as identified in the previous financial year, Financial Statements).

All budget variation requests are to be authorised by the relevant Director, or the Chief 

Executive Officer if exceeding the Directors financial delegation and require Board approval. 

An exception to this is a budget variation request to reallocate budget within the same base 

level account code hierarchy or project code hierarchy, these are to be authorised in 

accordance with financial delegations and do not require Board approval.

The Quarterly Budget Review is prepared by the Responsible Accounting Officer being the 

Manager Finance & Sourcing and is to be approved by the Director Corporate Services and 

the Chief Executive Officer.

Budget variations requiring approval are reported to the Board for approval as part of the 

next scheduled Quarterly Budget Review.

Approval to vary the budget can also be sought through a separate report to the Board. This 

is to include a formal comment from the Manager Finance & Sourcing outlining the financial 

impact of the proposal on the adopted budget position.

Contingency Planning

Risk and contingency planning must be considered to ensure Riverina Water is prepared for 

unexpected financial impacts. A contingency allocation may be made within departmental 

and/or capital budgets for specific purposes, where appropriate. However, it is not 

acceptable to establish uncontrolled contingency budgets. All contingency provisions are 

subject to appropriate disclosure in the budget planning process, and regular review to 

maintain transparency and financial discipline.
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As a part of the capital budget, a minor capex budget reserve is maintained to provide an 

approved reserve of budget for unplanned non-significant works. The reserve is approved as 

part of the original adopted budget. 

Requests for a budget allocation from the minor capex budget reserve do not require Board 

approval. Budget variation requests to access an allocation from the reserve are to be 

submitted to the Director Engineering and should meet the following criteria:

Project is minor in nature

Total cost is projected to be $50,000 or below (ex-GST)

With consideration to remaining budget, the Director Engineering has discretion to consider 

minor capex budget reserve requests that do not meet the above criteria.

Emergency Events

If an emergency event occurs due to an unexpected or unforeseen event such as storm, 

flood, fire or earthquake that results in critical urgent works to be undertaken to make safe 

broken or damaged property, equipment or services, the Chief Executive Officer is 

authorised to make such expenditure within the limits of their financial delegations.

As soon as practicable, a report must be prepared and submitted to the next Board 

meeting, providing details of the event and the expenditure incurred. 

Monitoring and Reporting

Monitoring budget accuracy is the responsibility of all Managers. 

Monthly budget meetings are held with the Manex team to review and discuss financial 

performance against budget, and progress of capital projects to ensure they are on track for 

completion within budget. 

The Quarterly Budget Review is submitted to the Board detailing actual financial 

performance against budget and revises the budget for the remainder of the year. This 

occurs as at 30 September, 31 December and 31 March.

Roles and responsibilities

Role Responsibilities
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Board Approves budget including any budget variations via

Quarterly Budget Reviews and/or standalone board 

papers.

Chief Executive Officer Oversees budget development and implementation, 

emergency approvals.

Directors/Managers Collaborate and consult with relevant stakeholders for 

budget development, monitor budgets, endorse

departmental variations.

Manager Finance & Sourcing Prepares and reviews budgets.

All Staff Must comply with this policy.

Non-Compliance

Non-compliance with adopted policy may be considered a breach under the Code of 

Conduct. As such, any suspected or known non-compliance will be reported to the CEO. 

Policy number Insert policy number here

Responsible area Corporate Services

Approved by

Approval date

Legislation or related strategy NSW Local Government Act 1993

Local Government (General) Regulation 2005

Documents associated with 

this policy

Operational Plan

Long Term Financial Plan
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Policy history Version 1 - 2025

Review schedule 2 Years

Policy details may change prior to review date due to legislative or other changes, therefore 

this document is uncontrolled when printed.

END OF POLICY STATEMENT
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R4 Board Member Training & Development 
Policy 

Organisational Area Corporate Services 

Author Emily Tonacia, Director Corporate Services 

Summary The Board Member Training & Development Policy 1.08 is presented for 

review and adoption 

 

RECOMMENDATION that Council review and adopt Board Member Training & Development 

Policy 1.08  

 

Report 

The Board Member Training & Development Policy 1.08 was last adopted in June 2022. This 

policy is required to be reviewed in the first year of the new Board. 

Attached to this report is both a marked-up review copy of the existing policy and a new 

version with tracked changes accepted. 

There is little benefit in this policy being placed on public exhibition as public feedback 

would not change the content of the policy, so this is not a recommendation of this report.    

 R4.1 Board Member training and development Policy 1.08 - marked up copy   

 R4.2 Board Member training and development Policy 1.08 - clean copy   

 

Strategic Alignment 

Our Operations 

Provide effective leadership and governance 

 

Financial Implications 

There is an allocation in the Operational Plan budget each year for Board Member training 

and development. 

Workforce Implications 

N/A 
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Risk Considerations 

Corporate Governance and Compliance 

Low Riverina Water has low appetite for risk of failure to comply with 

legislation, regulations, policy/procedures and transparent, ethical 

decision making. Minor breaches are expected from time to time but 

it will be reported and responded to. 

 

Risk Alignment 

This policy is part of our suit of public policies and by ensuring it remains current we meet our 

compliance obligations. 
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Version4 

Last revised date Nov 2025 

Next scheduled review Nov 2029 

 

 

Board Member Training and Development 
Purpose 

The aims of the policy are to:  

 Ensure Board Members have equal access to training and educational opportunities; 
and  

 Ensure Board Members have the opportunity to maintain their knowledge and skill-

base related to Riverina Water.  

Policy Statement 

Where Board Members require additional training and development relevant to Riverina 

.  In this way the training 

activities available to all Board Members contributes to the achievement of the strategic 

and good governance objectives of Riverina Water.  

Scope  

This policy applies to all elected representatives (Board Members) of Riverina Water. 

Legislative Context 

Board Members are bound by the Local Government Act 1993 and the Local Government 

Regulations 2021, together with a number of other statutory instruments including the State 

Records Act 1998 and the Privacy and Personal Information Protection Act (PPIPA) 1998. 

Principles 

1.1 Training and Development opportunities 

It is recognised that Board Members will have training provided by their constituent council. 

For Riverina Water emphasis will be given to the training needs of new Board Members 

elected to Riverina Water following a general council election. 

Accordingly, the following components will be included at an introductory level in post-

election induction sessions, as well as in more detail in at least one training session during the 

term of the Board: 

 Role and responsibilities of Board Members 
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 Relationship between Board Members, the CEO and members of staff 

 Meeting procedures 

 Conflict of interest 

 Code of conduct 

 Good governance 

 Strategic planning  

 Media skills (as required) 

Additional development areas will be assessed as they arise Where urgent training is 

required, this will be accommodated in addition to planned development sessions, and 

Board Member availability. 

1.2 Delivery of Training and Development opportunities 

A range of delivery methods will be used including: 

 In-house workshops, seminars and information briefing sessions using guest speakers 

and trainers as appropriate 

 Attendance at relevant workshops, seminars and conferences  

 Distribution of training material and discussion papers for information 

 On-line training delivery 

1.3 Annual Budget Allocation 

A budget allocation is  provided to support the training and development activities 

undertaken by Board Members.  

1.4 Reporting on Board member annual training and development Training and 

development undertaken by Board Members in the financial year is reported 

annually in Annual Report. 
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Policy number 1.08 

Responsible area Governance 

Approved by Riverina Water Board   

Approval date  

Legislation or related strategy Local Government Act 1993 

Local Government Regulations 2021 

State Records Act 1998 

Privacy and Personal Information Protection Act 

(PPIPA) 1998 

Documents associated with 

this policy 

Board Member Expenses and Provision of Facilities 

Policy 1.10 

Policy history Reviewed 22 June 2022  res 22/092 

Reviewed Oct 2016 (Res 16/187) 

Adopted 24 Oct 2012 (Res 12/147) 

Review schedule Every 4 years (once per council term). Next review 

scheduled for Dec 2025 

 

Policy details may change prior to review date due to legislative or other changes, therefore 

this document is uncontrolled when printed. 

 

END OF POLICY STATEMENT 
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Board Member Training and Development 
Purpose 

The aims of the policy are to:  

 Ensure Board Members have equal access to training and educational opportunities; 
and  

 Ensure Board Members have the opportunity to maintain their knowledge and skill-

base related to Riverina Water.  

Policy Statement 

Where Board Members require additional training and development relevant to Riverina 

.  In this way the training 

activities available to all Board Members contributes to the achievement of the strategic 

and good governance objectives of Riverina Water.  

Scope  

This policy applies to all elected representatives (Board Members) of Riverina Water. 

Legislative Context 

Board Members are bound by the Local Government Act 1993 and the Local Government 

Regulations 2021, together with a number of other statutory instruments including the State 

Records Act 1998 and the Privacy and Personal Information Protection Act (PPIPA) 1998. 

Principles 

1.1 Training and Development opportunities 

It is recognised that Board Members will have training provided by their constituent council. 

For Riverina Water emphasis will be given to the training needs of new Board Members 

elected to Riverina Water following a general council election. 

Accordingly, the following components will be included at an introductory level in post-

election induction sessions, as well as in more detail in at least one training session during the 

term of the Board: 

 Role and responsibilities of Board Members 
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 Relationship between Board Members, the CEO and members of staff 

 Meeting procedures 

 Conflict of interest 

 Code of conduct 

 Good governance 

 Strategic planning  

 Media skills (as required) 

Additional development areas will be assessed as they arise Where urgent training is 

required, this will be accommodated in addition to planned development sessions, and 

Board Member availability. 

1.2 Delivery of Training and Development opportunities 

A range of delivery methods will be used including: 

 In-house workshops, seminars and information briefing sessions using guest speakers 

and trainers as appropriate 

 Attendance at relevant workshops, seminars and conferences  

 Distribution of training material and discussion papers for information 

 On-line training delivery 

1.3 Annual Budget Allocation 

A budget allocation is provided to support the training and development activities 

undertaken by Board Members.  

1.4 Reporting on Board member annual training and development Training and 

development undertaken by Board Members in the financial year is reported 

annually in Annual Report. 
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Policy number 1.08 

Responsible area Governance 

Approved by Riverina Water Board   

Approval date  

Legislation or related strategy Local Government Act 1993 

Local Government Regulations 2021 

State Records Act 1998 

Privacy and Personal Information Protection Act 

(PPIPA) 1998 

Documents associated with 

this policy 

Board Member Expenses and Provision of Facilities 

Policy 1.10 

Policy history Reviewed 22 June 2022  res 22/092 

Reviewed Oct 2016 (Res 16/187) 

Adopted 24 Oct 2012 (Res 12/147) 

Review schedule Every 4 years (once per council term). Next review 

scheduled for Dec 2025 

 

Policy details may change prior to review date due to legislative or other changes, therefore 

this document is uncontrolled when printed. 

 

END OF POLICY STATEMENT 
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R5 Staff Recognition - Award Achievement 

Organisational Area Corporate Services 

Author Emily Tonacia, Director Corporate Services 

Summary Riverina Water was awarded Customer Service Organisation of the 

Year  Local Government at the 2025 Australian Service Excellence 

Awards. This report proposes that Council recognise staff contributions 

to this achievement by granting a one-off paid Special Recognition 

Day on Friday 23 January 2026, with essential staff able to take the 

leave at an alternative time. 

 

RECOMMENDATION that Council: 

a) Acknowledge the outstanding involvement and contribution of staff in Riverina Water 

being awarded CSIA Customer Service Organisation of the Year; and 

b) In recognition of this achievement, and on a one-off basis, grant all staff Friday 23 

January 2026 as a paid day of special leave, with essential operational staff who are 

rostered to work on that day able to access the special leave at a later mutually 

agreed time 

 

Report 

In October 2025, Riverina Water was named Customer Service Organisation of the Year  

Local Government at the Australian Service Excellence Awards presented by the Customer 

Service Institute of Australia (CSIA). This national recognition is a significant endorsement of 

professional leadership demonstrated across all business areas. 

centricity, the way services are delivered across the organisation, and the continued 

progress of its digital transformation. The judging panel particularly recognised the 

improvements achieved through Project Flow, including faster turnaround times and 

strengthened request management processes. 

The Award was achieved in a highly competitive field, with other finalists including Central 

Coast Council and the City of Greater Geelong. Riverina Water was acknowledged 

alongside major organisations such as HCF and Woolworths, making this achievement 

especially noteworthy. 

This recognition reflects the dedication, hard work and innovation of staff throughout the 

organisation. The purpose of this report is to propose that Council formally acknowledge this 

outstanding achievement by granting all staff a paid Special Recognition Day on Friday 23 

January 2026. This day of leave is intended as a tangible thank you for the role staff played in 

securing national recognition for excellence in customer service. 
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Essential operational requirements will continue to be met through a reduced skeleton crew 

on the day. Staff required to work on 23 January will be able to take the special leave at a 

later mutually agreed time, consistent with existing practice. 

The matter has been discussed with the Chairperson and Deputy Chairperson, who support 

presenting this proposal to the Board for consideration. 

During the meeting, Joshua Lang, Customer and Communications Team Leader, will formally 

present the award to the Chairperson on behalf of the organisation. 

Strategic Alignment 

Our People 

Build high performing teams 

 

Financial Implications 

Providing a one-off day of leave will incur an estimated cost of approximately $37,000 ($285 

per employee), representing the ordinary time payroll cost of a normal working day. This is 

not a direct cash outlay beyond normal wages, but rather a temporary pause in non-

essential work, with essential services maintained through a skeleton crew.  

into the March 2026 Quarterly Budget Review. 

Workforce Implications 

The proposal will result in a temporary reduction in staff availability on 23 January 2026, with 

essential operational coverage maintained through a skeleton crew. Staff required to work 

on this day will be able to take the special leave at a later mutually agreed time. 

Importantly, providing a dedicated recognition day is expected to have a positive cultural 

impact by reinforcing appreciation for staff contributions, supporting engagement, and 

strengthening organisational morale. 

Risk Considerations 

People - Professional Development and performance 

High Riverina Water has a high appetite for risk in developing our people to 

achieve their potential and is willing to support our leaders to manage 

our workforce to optimise performance and foster employee 

engagement. 

 

Risk Alignment 

Not applicable.  
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R6 Donations and Sponsorships 2025-26 
progress report 

Organisational Area Corporate Services 

Author Josh Lang, Customer and Communications Team Leader 

Summary An update on approved donations and sponsorships is provided to the 

Board each meeting. 

 

RECOMMENDATION that the Board receive and note the report. 

 

Report 

One of the many meaningful ways Riverina Water gives back and invests in its community is 

through donations and sponsorships. 

As part of the Donations and Sponsorships Policy, this is reported to the Board as required on 

a per-meeting basis. As at 1 December 2025, $62,900 had been awarded to 39 recipients 

during the current financial year. This figure includes the 17 schools who participated in the 

new School Awards Program initiative. 

There is an amount of $42,100 remaining in the donations and sponsorships budget for 

2025/26, not including any long-standing partnerships, other reports to this meeting, or 

expected applications to be assessed on their merit when received. With these in mind, the 

budget is on track to be expended in 2025/26.  

Recipient Description Type LGA  Amount 

Henty Show 
Society 

Henty Show Sponsorship Wagga  $2,500.00  

Cancer Council 
NSW  

Relay for Life 2025 Sponsorship Wagga  $2,000.00  

Wagga Women's 
Health Centre 

Fundraising walk Donation  Wagga  $1,000.00  

School Awards 
Program 

Awards for 17 schools as 
part of adopted program 

Donation All $2,600 

Henty Bowling 
Club 

Annual tournament Donation Greater 
Hume 

$300 
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Previously reported: 

Recipient Description Type LGA  Amount 

Rotary Club of 
South Wagga 

Nepal donation in lieu of 
participation 

Donation N/A $5,000 

Cancer Council 
NSW 

2025 Relay for Life Event Sponsorship Wagga  $2,000.00  

Ronald 
McDonald House 

Sponsoring nights of 
accommodation for families 

Donation Wagga  $3,500.00  

Wollundry Rotary 
Club 

Gears and Beers 2025 Sponsorship  Wagga  $1,000.00  

Wagga Wagga 
Takes 2 

Golden Buzzer. Funds go 
directly to a nominated 
charity 

Sponsorship Wagga  $3,000.00  

Basketball NSW NAIDOC 3X3 Basketball 
Gala Day 

Donation Wagga  $3,000.00  

Southern Sports 
Academy  

Community Partner - Incl. 
Indigenous Talent Program - 
Talent ID day 

Sponsorship  All regions  $5,000.00  

Specialist Medical 
Foundation 

Carols by Candlelight at the 
Riverside Precinct 

Sponsorship  Wagga  $2,500.00  

St Vincent de 
Paul 

Winter Sleepout appeal  Sponsorship Wagga  $2,500.00  

Spirit of the Land 
Lockhart Inc 

Sponsorship annual Spirit of 
the Land Festival 

Sponsorship Lockhart  $2,500.00  

Riverina 
Conservatorium 
of Music 

Christmas with the Con  Sponsorship Wagga  $2,500.00  

Lockhart Picnic 
Race Clun Inc. 

Picnic Races Sponsorship Lockhart  $2,500.00  

Kurrajong Hildasid Farm Donation Wagga  $2,000.00  

The Rock Bowling 
Club 

Rock for a Reason Event Donation Lockhart  $500.00  

RDA Riverina  ADF special dinner event Sponsorship Wagga  $2,000.00  



R6 

Riverina Water | Board Meeting 11 December 2025 Page 37 

Liller Lodge CanAssist Race Day Sponsorship Wagga  $2,000.00  

Fishing For Kynan 2025 event Donation Wagga  $1,000.00  

Murrumbidgee 
Landcare 

Riverina Harvest Festival Sponsorship Wagga $3,000.00 

Water Aid Silver membership Membership N/A $11,000 

   Total $51,500 

 

Strategic Alignment 

Our Community 

Actively support and contribute to our community 

 

Financial Implications 

The donations and sponsorships are funded annually within the 2025/26 Operational Plan 

Workforce Implications 

Not applicable 

Risk Considerations 

Community and agency partnerships 

High Riverina Water has a high appetite to partner with our community and 

other agencies to maximise potential benefits to Riverina Water and 

the Community. 

 

Risk Alignment 

Provision of funds to community groups, projects and initiatives is provided under the 

Donations and Sponsorships Policy. The policy provides eligibility criteria and assessment 

controls to ensure approved recipients align with strategic objectives.  
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R7 2025/26 Riverina Water Grants Program 

Organisational Area Corporate Services 

Author Josh Lang, Customer and Communications Team Leader 

Summary Assessments for the 2025/26 Riverina Water grants program have been 

meeting to obtain Board approval to award the grants. 

 

RECOMMENDATION that Council: 

a) Approve the 12 successful applications for the 2025/26 Enriching Communities 

program as detailed in the report, totalling $95,000 

b) That the unexpended funding allocation for Federation Council totalling $5,000 be 

added to the Donations and Sponsorships budget for the current financial year 

 

Report 

Riverina Water is committed to improving its connection with the communities we serve while 

 

Since 2018, a key initiative to achieving this has been the delivery of a grants program.  

Following a review of the program, the format was adjusted for 2025/26 to include: 

- The addition of funding blocks ($5,000 and $10,000) rather than variable amounts 

(e.g. $5,432.21) to improve the assessment process and ensure separation from 

 

- Replacing the previous categories with three priority areas: 

o Caring for Country and Water 

o Connected and Inclusive Communities 

o Culture, Creativity and Place 

was the minimum amount of $100,000, with $40,000 allocated to the Wagga Wagga City 

Council area and $20,000 each to Lockhart Shire, Greater Hume, and Federation Councils. 

The assessment panel for each LGA includes: 

 Riverina Water CEO Andrew Crakanthorp 

 Riverina Water Chairperson Cr Tim Koschel 
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 One Constituent Council staff member 

 One Constituent Council Board member 

These representatives for each LGA were: 

 Greater Hume: Acting General Manager Colin Kane, Cr Brian Liston 

 Lockhart Shire: Manager Communications, Tourism & Economic Development Matt 

Holt, Cr Gail Driscoll 

 Wagga Wagga City: Manager Community Services Madeleine Scully, Cr Jenny 

McKinnon 

 Federation: General Manager Adrian Butler, Cr Pat Bourke 

Applications were open from 8 September to 9 October 2025.  

A total of 30 eligible applications were received across the four LGAs. A total of $225,000 in 

funding was requested.   

The following applications have been recommended to the Board to receive funding 

following the assessment process. In the case of Federation Council, the two eligible 

applicants automatically received funding.  

Details of unsuccessful applications will be tabled at the meeting. 

City of Wagga Wagga 

A total of $40,000 in funding was available. Twenty eligible applications were received, with 

five receiving funding.  

Applicant Project description Funding 

approved 

Wagga Wagga 

Combined Hockey 

Association (WWCHA) 

Pergola type all weather structure to be used for 

barbecues for all levels of competitions 
$5,000 

Ladysmith Memorial 

Hall Committee 

Replacement of toilets, sinks and Ccsterns in the 

male and female toilets, along with 

replacement of down pipes that are damaged.  

Replacement of Meeting Room Chairs.  $5,000 

Tarcutta CWA 

An upgrade of the Tarcutta CWA Rooms 

Bathroom, it currently only has one toilet and 

basin that only has one cold tap.  $10,000 

St Vincent de Paul 

Society NSW 

The Wagga Wagga Vinnies Van Outreach 

Program is a new essential frontline service that 

supports individuals and families experiencing or 
$10,000 
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at risk of homelessness, and social isolation in the 

Wagga LGA and surrounds.  

Wagga Weekender 

Music Festival 

The Wagga Weekender Music Festival (17-19 

April 2026) will be a unique celebration of 

contemporary art music - a broad genre that 

encompasses contemporary classical, jazz, 

improvised, experimental, and world-influenced 

music.  $10,000 

 

Lockhart Shire Council 

A total of $20,000 in funding was available. Five eligible applications were received, with two 

receiving funding.  

Applicant Project description Funding 

approved 

Pleasant Hills 

Community Association 

Construct accessible amenities block. $10,000 

Lockhart Showground & 

Racecourse 

Management 

Committee 

Replace existing AC water line that has had 

leaks with new poly pipe 

$10,000 

 

Greater Hume Council 

A total of $20,000 in funding was available. Three eligible applications were received, all 

receiving funding.  

Applicant Project description Funding 

approved 

Henty Respite Trust Ltd Sustainable landscaping and irrigation for Health 

Professional Accommodation Units 

$10,000 

Holbrook Community 

Business Committee 

2026 Festival of the Sub event $5,000 

 

Woolpack Inn Museum 

Holbrook Inc 

Repair and paint dining and community room 

walls 

$5,000 
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Federation Council 

A total of $20,000 in funding was available. Only two eligible applications were received 

totalling $15,000. 

Applicant Project description Funding approved 

Morundah Bush 

Entertainment Committee 

Incorporated 

Purchase new lighting to enhance 

audience experience and have the 

ability to attract new events 

$10,000 

Yanco Creek and Tributaries 

Advisory Council Inc 

- 

empowering communities to 

engage and manage their local 

environment through traditional 

practices and rehabilitate cleared 

areas by plantings of native species 

along the creek and wetland banks 

to promote biodiversity and 

resilience and assist with bank 

stability by limiting erosion. 

$5,000 

 

Federation Council did not receive enough eligible applications to expend its fully grant 

funding.  

In 2024/25, remaining funding for Federation Council was directly awarded to a Section 355 

Committee project nominated by the council. 

In 2025/26, it is recommended the remaining $5,000 be allocated to the current donations 

and sponsorships budget; which will ensure funds will benefit local community groups and 

events in the supply area under the adopted policy and governance process.   

Strategic Alignment 

Our Community 

Actively support and contribute to our community 

 

Financial Implications 

Potential increase of Donations and Sponsorships budget pending Board approval. 

Workforce Implications 

Nil 
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Risk Considerations 

Community and agency partnerships 

High Riverina Water has a high appetite to partner with our community and 

other agencies to maximise potential benefits to Riverina Water and 

the Community. 

 

Risk Alignment 

plans. Risk is mitigated via approved guidelines and assessment process. 
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R8 Draft Disability Inclusion Action Plan 
2025-2029 

Organisational Area Corporate Services 

Author Josh Lang, Customer and Communications Team Leader 

Summary 

Board to be placed on public exhibition. 

 

RECOMMENDATION that Council: 

a) Endorse the draft Disability Inclusion Action Plan 2025-2029 and place it on public 
exhibition until 30 January 2026 and invite public submissions on the draft policy 
during that period 

b) Receive a further report following the public exhibition and submission period: 

i. Addressing any submissions made in respect of the proposed policy 

ii. Proposing adoption of the policy unless there are any recommended 
amendments deemed to be substantial and requiring a further public 
exhibition period.  

Report 

Unlike general purpose councils, Riverina Water is not legislatively required to develop a 

Disability Inclusion Action Plan (DIAP) under the NSW Disability Inclusion Act 2014. 

To ensure our services and products are accessible and inclusive for all of our customers and 

staff, including people with disability, Riverina Water committed to developing its inaugural 

DIAP. 

This DIAP serves as a roadmap for Riverina Water to follow over the next four years with the 

aim of increasing disability access and inclusion across our organisation and services. 

les and relevant state 

and national legislation, this DIAP will focus on four pillars, namely culture and behaviours, 

accessible spaces, employment and systems and processes.   

To ensure people with disability were involved in every stage of the process and that the 

DIAP is set up for success, Riverina Water partnered with disability inclusion consulting 

company Get Skilled Access (GSA) to undertake a discovery process. GSA was founded by 

Paralympian and 2022 Australian of the Year Dylan Alcott.  

This process enabled consultants with lived experience of disability to identify what is working 

well across Riverina Water, opportunities for improvement and the relevant actions to be 

included in this DIAP.  

In addition to collaborating with GSA, Riverina Water provided a focus group for staff within 

the organisation to share their experiences, stories and feedback regarding current disability 
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inclusion achievements and barriers. The findings of this discussion have informed the 

development of the plan.  Lived experience and story sharing have created the basis for this 

Plan, and we look forward to consulting with people with disability throughout the progress of 

the DIAP over the next four years.  

 R8.1 Draft 2025-2029 Disability Inclusion Action Plan   

 

Strategic Alignment 

Our Community 

Build stronger relationships with our diverse communities 

 

Financial Implications 

Actions will be included in the relevant Operational Plan. 

Workforce Implications 

Actions will be included in the relevant Operational Plan. 

Risk Considerations 

Community and agency partnerships 

High Riverina Water has a high appetite to partner with our community and 

other agencies to maximise potential benefits to Riverina Water and 

the Community. 

 

Risk Alignment 

The Disability Inclusion Action Plan is a strategic objective of Riverina Water. 
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R9 StateCover Mutual's General Managers 
Report (Riverina Water) 2024-2025 

Organisational Area Chief Executive Officer 

Author Gabrielle Calverley, WHS Coordinator 

Summary This report provides an analysis of the Workers Compensation & Safety 

Performance 2024/2025 Report prepared for Council General 

Managers by StateCover Mutual. 

 

RECOMMENDATION that the Board receive and note the report. 

Report 

The StateCover Riverina Water Chief Executives Report for 2024/2025 contains details on 

report also provides performance rates for the broader mutual scheme, which indicates how 

Riverina Water is tracking against other organisations. A copy of the report is attached. 

Premium Rate: The premium rate decreased to 1.31% in 2024/25 having been 1.69% for 

management of claims and return to work efforts.     

Average Cost of Claims

$9,449 (2023/24 $24,328).   

Claim Frequency Rate (per 100 employees): Increased to 6.09, up from 5.17 in 2023/24. 

Claim Frequency Rate (per $1m in wages): Remained steady at 0.46, slightly up from 0.45 the 

previous financial year. 

Injury Types/Cause of Injury: Due to the nature of the tasks performed at Riverina Water, once 

again sprain and strain injury types accounted for 100% of claims received. There were seven 

claims in 2024/25  an increase from six claims in 2023/24.   

Injury Reporting Timeframe: Reporting injuries to StateCover within 48 hours of Riverina Water 

becoming aware of the injury is a legislative requirement. There is steady improvement with 

this metric, recording an increase to 86% of claims reported within 48 hours. (Increased from 

83% for 2023/24). 

 R9.1 Riverina Water County Council CEO Report 2024-2025   

 

Strategic Alignment 

Our Operations 

Proactively manage risks and opportunities 
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Financial Implications 

Riverina Water can influence future insurance premiums by providing a safe workplace and, 

when a worker is injured, proactively assisting them to recover at work. The previous three 

years of specific claim costs impact the premium payable. The fewer claims made, and the 

sooner injured workers return to work, the lower the premium.  

Workforce Implications 

An additional WHS Officer position be considered to respond to the increasing complexity of 

managing workplace injuries and return to work coordination within our aging workforce. A 

dedicated position, that will focus on return to work, is expected to improve coordination, 

reduce lost time injuries and workers compensation costs, and enhance support for 

employees transitioning back to work. This investment demonstrates our commitment to duty 

of care while supporting retention of corporate knowledge.  

Risk Considerations 

Corporate Governance and Compliance 

Low Riverina Water has low appetite for risk of failure to comply with 

legislation, regulations, policy/procedures and transparent, ethical 

decision making. Minor breaches are expected from time to time but 

it will be reported and responded to. 

 

Risk Alignment 

Riverina Water maintains a low-risk appetite for non-compliance with legislative, regulatory 

and procedural obligations. The organisation expects full compliance as standard practice, 

with robust systems in place to identify, prevent, and address breaches. Any and all non-

compliances must be promptly identified, reported, investigated and remediated with 

appropriate corrective actions implemented.  

  













































R10 

Riverina Water | Board Meeting 11 December 2025 Page 85 

R10 Lost Time Injury Statistics July 2025 to 
November 2025 

Organisational Area Chief Executive Officer 

Author Gabrielle Calverley, WHS Coordinator 

Summary This report presents information on Lost Time Injury statistics for the 

2025/2026 financial year. 

 

RECOMMENDATION that the Board receive and note the statistics report for Lost Time Injuries 

(LTIs) for the period June 2025 to November 2025, noting that the data is accurate as of 30 

November 2025. 

 

Report 

Workers Compensation Statistics 22/23 23/24 24/25 25/26 

Claims lodged 10 7 7 8 

Premium Impacting Claims 5 2 2 1 

Claims currently open 1 0 1 7 

 359 120 45 47 

 

Open Claims  Premium Impacting 

Date of Injury Claim Status Lost Time Days  

(Days off work) 

18/08/2025* OPEN 47 

16/10/2022 OPEN 253 

 300 

 

* Note  Date of injury has been amended by the insurer, State Cover Mutual, to ensure 

compliance with the NSW Workers Compensation Act 1987, which requires that a nature and 

ty.  

Riverina Water has a member of its Work Health and Safety Team who coordinates the return 

to work programs for each injured worker with the aim of both assisting the injured employee 
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Strategic Alignment

Our People

Partner with our people to ensure they go home safe and well

Financial Implications

Riverina Water works in partnership with its insurer StateCover Mutual to minimise costs 

associated with each claim, to minimise the annual premium paid for workers compensation 

insurance

Workforce Implications

Consideration is being given to provide additional support in this area

Risk Considerations

Work, Health and Safety

Riverina Water acknowledges the high-risk environment in which we operate

No appetite Riverina Water has no appetite for risk of serious impact to the health 

(through accident, injury or illness) or wellbeing of Riverina Water staff, 

board members, contractors, visitors, members of our community or 

the public.



R10 

Riverina Water | Board Meeting 11 December 2025 Page 87 

Risk Alignment 

Monitoring Workers Compensation data enables Riverina Water to identify injury and illness 

trends, target prevention efforts to reduce insurance premiums and protect our people from 

harm 
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R11 Adoption Code of Meeting Practice 
Policy 1.02 

Organisational Area Chief Executive Officer 

Author Andrew Crakanthorp, Chief Executive Officer and Wendy Reichelt, 

Governance & Corporate Planning Officer 

Summary The new Code of Meeting Practice Policy 1.02 was presented to the 

October 2025 Board meeting prior to being placed on public 

exhibition. It is now presented to the Board for adoption. 

 

RECOMMENDATION that Council: 

a) Note that no submissions were made during the public exhibition period 

b) Adopt the Code of Meeting Practice Policy 1.02, noting that mandatory provisions of 

this Code commence from 1 January 2026. 

 

Report 

The new Code of Meeting Practice Policy 1.02, was presented to the October Board meeting 

prior to being placed on public exhibition. The policy was exhibited for a period of 28 days 

and no submissions were received.  

The Code of Meeting Practice Policy 1.02 is now presented to the Board for adoption. This 

Code will replace the existing policy from 1 January 2026.  

The new Code will impact some of the past practices undertaken by Riverina Water and 

include: 

pre-council briefings are not permitted 

separate workshops can be held, but are to be open to the public (but do not have 

to be livestreamed) 

where the Code uses the terms must or will these clauses are mandatory. Where the 

Code uses the term may or should, it is up to each council to determine if and how 

that clause applies 

if a matter is considered in closed session (i.e. is confidential) it is up to the Board to 

determine if the information contained in confidential reports is to be made available 

to the public for information and when. Information is only to be released following 

liaison with affected parties before making information available to the public 

Board Members can only attend meetings remotely (i.e. by Teams etc) if they are 

unwell or have unexpected caring duties. They cannot attend meetings remotely 

due to being elsewhere for business etc. (There are, however, provisions for natural 
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disasters, which may include inability to attend a meeting due to road closures etc, 

and public health orders.) 

The OLG is continuing to update the Q&As concerning the new Model Code on their 

website. The CEO and DCS will discuss future workshops with the incoming Chair prior to the 

February Board meeting to be held 26 February 2026.  

 R11.1 Code of Meeting Practice Policy 1.02   

 

Strategic Alignment 

Our Operations 

Provide effective leadership and governance 

 

Financial Implications 

N/A 

Workforce Implications 

N/A 

Risk Considerations 

Corporate Governance and Compliance 

Low Riverina Water has low appetite for risk of failure to comply with 

legislation, regulations, policy/procedures and transparent, ethical 

decision making. Minor breaches are expected from time to time but 

it will be reported and responded to. 

 

Risk Alignment 

Adoption and application of the Code of Meeting Practice ensures that Riverina Water 

complies with governance requirements set out by the NSW Office of Local Government. 
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1. Introduction 

This Code of Meeting Practice incorporates the mandatory provisions of the model code of 

meeting practice for local councils in NSW and some optional provisions as determined by 

the Board. 

The Board and any committees of Riverina Water of which all the members are board 

members, must conduct its meetings in accordance with this Code of Meeting Practice. 

Riverina Water committees whose members include persons other than board members may 

adopt their own rules for meetings unless the Board determine otherwise. 

2. Meeting principles 

2.1 Board and committee meetings should be: 

Transparent: Decisions are made in a way that is open and accountable. 

Informed: Decisions are made based on relevant, quality information. 

Inclusive: Decisions respect the diverse needs and interests of the local 

community. 

Principled: Decisions are informed by the principles prescribed under Chapter 3 of 

the Act. 

Trusted: The community has confidence that Board members and staff act 

ethically and make decisions in the interests of the whole community. 

Respectful: Board members, staff and meeting attendees treat each other with 

respect. 

Effective: Meetings are well organised, effectively run and skilfully chaired. 

Orderly: Board member, staff and meeting attendees behave in a way that 

contributes to the orderly conduct of the meeting. 

Note: The Office of Local Government has issued a guideline on free speech in local 

government in NSW. The Guideline provides practical guidance to councils on what free 

speech means in the context of NSW local government, including in relation to council 

meetings. The Guidelines have been issued under section 23A of the Act meaning councils 

must consider them when exercising their functions at meetings. 

 

3. Before the meeting 

Timing of ordinary board meetings 

3.1 The Board shall, by resolution, set the frequency, time, date and place of its ordinary 

meetings. Under section 396 of the Act, county councils are required to meet at least 

four (4) times each year.

3.2 The Board may, by resolution, vary the time, date and place of ordinary meetings for 

flexibility on given circumstances. 
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Extraordinary meetings 

3.3 If the Chairperson receives a request in writing, signed by at least two (2) board 

members, the Chairperson must call an extraordinary meeting of the Board to be 

held as soon as practicable, but in any event, no more than fourteen (14) days after 

receipt of the request. The Chairperson can be one of the two board members 

requesting the meeting. 

 Note: Clause 3.3 reflects section 366 of the Act. 

3.4 The chairperson may call an extraordinary meeting without the need to obtain the 

signature of two (2) board members 

Notice to the public of board meetings 

3. 5 The Board must give notice to the public of the time, date and place of each of its 

meetings, including extraordinary meetings and of each meeting of committees of  

the Board.  

 Note: Clause 3.5 reflects section 9(1) of the Act. 

3.6 For the purposes of clause 3.5, notice of a meeting of the Board and of a committee 

of  the Board is to be published before the meeting takes place. The notice must be 

published on  website, and in such other manner that Riverina Water 

is satisfied is likely to bring notice of the meeting to the attention of as many people 

as possible. 

3.7 For the purposes of clause 3.5, notice of more than one (1) meeting may be given in 

the same notice. 

Notice to members of ordinary board meetings  

3.8 The chief executive officer (CEO) must send to each board member, at least three 

(3) working days before each meeting of the Board a notice specifying the time, 

date and place at which the meeting is to be held, and the business proposed to be 

considered at the meeting. 

 Note: Clause 3.8 reflects section 367(1) of the Act. 

3.9 The notice and the agenda for, and the business papers relating to, the meeting may 

be given to board  members in electronic form, but only if all members have facilities 

to access the notice, agenda and business papers in that form. 

 Note: Clause 3.9 reflects section 367(3) of the Act. 

Notice to members of extraordinary meetings 

3.10  Notice of less than three (3) days may be given to board members of an 

extraordinary meeting of the Board in cases of emergency. 

 Note: Clause 3.10 reflects section 367(2) of the Act. 
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Giving notice of business to be considered at board meetings  

3.11 A board member may give notice of any business they wish to be considered by the 

Board at its next ordinary meeting by way of a notice of motion. To be included on 

the agenda of the meeting, the notice of motion must be in writing and must be 

submitted four (4) business days before the meeting is to be held.  

3.12 A board member may, in writing to the CEO, request the withdrawal of a notice of 

motion submitted by them prior to its inclusion in the agenda and business paper for 

the meeting at which it is to be considered. 

Questions with notice 

3.13 A board member may, by way of a notice submitted under clause 3.11, ask a 

question for response by the CEO about the performance or operations of Riverina 

Water.  

3.14 A board member is not permitted to ask a question with notice under clause 3.13 that  

would constitute an act of disorder  

3.15 The CEO or their nominee may respond to a question with notice submitted under 

clause 3.13 by way of a report included in the business papers for the relevant 

meeting of the Board.  

Agenda and business papers for ordinary meetings 

3.15 The CEO must cause the agenda for a meeting of the Board or a committee of  the 

Board to be prepared as soon as practicable before the meeting.   

3.16 The CEO must ensure that the agenda for an ordinary meeting of the Board states:  

(a) all matters to be dealt with arising out of the proceedings of previous 

meetings of the Board, and  

(b) any matter or topic that the Chairperson proposes, at the time when the 

agenda is prepared, to put to the meeting, and 

(c) all matters, including matters that are the subject of staff reports and reports 

of committees, to be considered at the meeting, and  

(d) any business of which due notice has been given under clause 3.11.   

3.17 Nothing in clause 3.16 limits the powers of the chairperson to put a chairperson 

minute to a meeting without notice under clause  9.7. 

3.18 The CEO must not include in the agenda for a meeting of the Board any business of 

which due notice has been given if, in the opinion of the CEO, the business is, or the 

implementation of the business would be, unlawful. The CEO must report, without 

giving details of the item of business, any such exclusion to the next meeting of the 

Board. 

3.19 Where the agenda includes the receipt of information or discussion of other matters 

that, in the opinion of the CEO, is likely to take place when the meeting is closed to 

the public, the CEO must ensure that the agenda of the meeting: 
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(a) identifies the relevant item of business and indicates that it is of such a nature 

(without disclosing details of the information to be considered when the meeting is 

closed to the public), and 

(b) states the grounds under section 10A(2) of the Act relevant to the item of 

business. 

Note: Clause 3.19 reflects section 9(2A)(a) of the Act. 

3.20 The CEO must ensure that the details of any item of business which, in the opinion of 

the CEO, is likely to be considered when the meeting is closed to the public, are 

included in a business paper provided to board members for the meeting 

concerned. Such details must not be included in the business papers made available 

to the public and must not be disclosed by a board member or by any other person 

to another person who is not authorised to have that information.   

 Availability of the agenda and business papers to the public  

3.21 Copies of the agenda and the associated business papers, such as correspondence 

and reports for meetings of the Board and committees of  the Board, are to be 

published on  website, and must be made available to the public for 

inspection, or for taking away by any person free of charge at the administration 

office of Riverina Water, at the relevant meeting and at such other venues 

determined by Riverina Water.  

 Note: Clause 3.21 reflects section 9(2) and (4) of the Act. 

3.22 Clause 3.21does not apply to the business papers for items of business that the CEO 

has identified under clause 3.19 as being likely to be considered when the meeting is 

closed to the public. 

 Note: Clause 3.22 reflects section 9(2A)(b) of the Act. 

3.23 For the purposes of clause 3.21, copies of agendas and business papers must be 

published on  website and made available to the public at a time 

that is as close as possible to the time they are available to board members.  

 Note: Clause 3.23 reflects section 9(3) of the Act. 

3.24 A copy of an agenda, or of an associated business paper made available under 

clause 3.21, may in addition be given or made available in electronic form.  

 Note: Clause 3.24 reflects section 9(5) of the Act. 

Agenda and business papers for extraordinary meetings  

3.25 The Board  must ensure that the agenda for an extraordinary meeting of the Board 

deals only with the matters stated in the notice of the meeting.  

3.26 Nothing in clause 3.25 limits the powers of the chairperson to put a chairperson  minute 

to an extraordinary meeting without notice under clause 9.7 
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3.27 Despite clause 3.25, business may be considered at an extraordinary meeting of the 

Board at which all board members are present, even though due notice of the 

business has not been given, ifthe Board resolves to deal with the business on the 

grounds that is urgent and requires a decision by the Board before the next 

scheduled ordinary meeting of the Board. A resolution adopted under this clause 

must state the reasons for the urgency..  

3.28 A motion moved under clause 3. 27 can be moved without notice but only after the 

business notified in the agenda for the extraordinary meeting has been dealt with. 

Despite any other provision of this Code, only the mover of a motion moved under 

clause 3.27, and the chairperson, if they are not the mover of the motion, can speak 

to the motion before it is put. 

3.29  If all board members are not present at the extraordinary meeting, the Board may only 

deal with business at the meeting that board members have not been given due notice 

of, where a resolution is adopted in accordance with clause 3.27 and the Chairperson 

also rules that the business is urgent and requires a decision by the Board before the next 

scheduled ordinary meeting. 

3.30  A motion of dissent cannot be moved against a ruling of the Chairperson under 

clause 3.29 on whether a matter is urgent. 

Prohibition of pre-meeting briefing session 

3.31  Briefing sessions must not be held to brief board members on business listed on the 

agenda for meetings of the Board or committees of the Board. 

Note: The prohibition on the holding of briefing sessions under clause 3.31 reflects the intent 

of Chapter 4, Part 1 of the Act which requires business of the Board to be conducted 

openly and transparently at a formal meeting of which due notice has been given 

and to which the public has access. Pre-meeting briefing sessions are inconsistent 

with the principles of transparency, accountability and public participation and have 

the potential to undermine confidence in the proper and lawful decision-making 

processes of the Board. 

3.32 Nothing in clause 3.31 prevents a board member from requesting information from 

the CEO about a matter to be considered at a meeting, provided the information is 

also available to the public. Information requested under this clause must be 

provided in a way that does not involve any discussion of the information. 

4. Public forums 

4.1 Riverina Water may hold a public forum prior to each ordinary meeting of the Board 

for the purpose of hearing oral submissions from members of the public on items of 

business to be considered at the meeting. Public forums may also be held prior to 

extraordinary board meetings and meetings of committees of the Board. 

4.2 The Board may determine the rules under which public forums are to be conducted 

and when they are to be held 
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4.3 The provision of this Code requiring the livestreaming of meetings also apply to public 

forums. 

5. Coming together 

Attendance by board members at meetings  

5.1 All board members must make reasonable efforts to attend meetings of the Board 

and of committees of  the Board of which they are members. 

Note: A board member may not attend a meeting as a member (other than the first 

meeting of the Board after the member is elected or a meeting at which the member 

takes an oath or makes an affirmation of office) until they have taken an oath or 

made an affirmation of office in the form prescribed under section 233A of the Act. 

5.2 The Board may determine standards of dress for board members when attending 

meetings. 

5.3 A board member cannot participate in a meeting of the Board or of a committee of  

the Board unless personally present at the meeting, unless permitted to attend the 

meeting by audio-visual link under this Code.  

5.4 Where a board member is unable to attend one or more meetings of the Board, the 

member should submit an apology for the meetings they are unable to attend, state 

the reasons for their absence from the meetings and request that the Board grant 

them a leave of absence from the relevant meetings.  

5.5 The Board 

request for a leave of absence. 

5.6 Where a board member makes an apology under clause 5.4 the Board must 

determine by resolution whether to grant the member a leave of absence for the 

meeting for the purposes of section 234(1)(d) of the Act. If the Board resolves not to 

grant a leave of absence for the meeting, it must state the reasons for its decisions in 

its resolution. 

5.7 A board 

three (3) consecutive ordinary meetings of the Board without prior leave of the Board, 

or leave granted by the Board at any of the meetings concerned, unless the holder is 

absent because they have been suspended from office under the Act, or because 

the Board has been suspended under the Act, or as a consequence of a 

compliance order under section 438HA. 

 Note: Clause 5.7 reflects section 234(1)(d) of the Act. 

The quorum for a meeting  

5.8 The quorum for a meeting of the Board is a majority of the members of the Board who 

hold office at that time and are not suspended from office. 

 Note: Clause 5.8 reflects section 368(1) of the Act. 
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5.9 Clause 5.8 does not apply if the quorum is required to be determined in accordance 

with directions of the Minister in a performance improvement order issued in respect 

of the Board. 

 Note: Clause 5.9 reflects section 368(2) of the Act. 

5.10 A meeting of the Board must be adjourned if a quorum is not present:  

(a) at the commencement of the meeting where the number of apologies 

received for the meeting indicates that there will not be a quorum for the 

meeting, or 

(b) within half an hour after the time designated for the holding of the meeting, or  

(c) at any time during the meeting. 

5.11 In either case, the meeting must be adjourned to a time, date and place fixed: 

(a) by the Chairperson, or 

(b) in the C  

(c) failing that, by the CEO. 

5.12 The CEO must record in the Board minutes the circumstances relating to the absence 

of a quorum (including the reasons for the absence of a quorum) at or arising during 

a meeting of the Board together with the names of the members present.  

5.13 Where, prior to the commencement of a meeting, it becomes apparent that a 

quorum may not be present at the meeting, or that the health, safety and welfare of 

board members, Riverina Water staff and members of the public may be put at risk 

by attending the meeting because of a natural disaster or a public health 

emergency, the chairperson may, in consultation with the CEO and, as far as is 

practicable, with each board member, cancel the meeting. Where a meeting is 

cancelled, notice of the cancellation must be published on  website 

and in such other manner that Riverina Water is satisfied is likely to bring notice of the 

cancellation to the attention of as many people as possible. 

5.14 Where a meeting is cancelled under clause 5.13, the business to be considered at 

the meeting may instead be considered, where practicable, at the next ordinary 

meeting of the Board or at an extraordinary meeting called under clause 3.3. 

Meetings held by audio-visual link 

5.15 A meeting of the Board or a committee of the Board may be held by audio-visual link 

where the Chairperson determines that the meeting should be held by audio-visual link 

because of a natural disaster or a public health emergency. The Chairperson may only 

make a determination under this clause where they are satisfied that attendance at the 

meeting may put the health and safety of board members and staff at risk. The 

Chairperson must make a determination under this clause in consultation with the CEO 

and, as far as is practicable, with each member. 
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5.16 Where the Chairperson determines under clause 5.15 that a meeting is to be held by 

audio-visual link, the CEO must: 

 (a) give written notice to all board members that the meeting is to be held by audio-

visual link, and 

 (b) take all reasonable steps to ensure that all board members can participate in the 

meeting by audio-visual link, and 

 (c) cause a notice to be published on  website in such other manner 

the CEO is satisfied will bring it to the attention of as many people as possible, advising 

that the meeting is to be held by audio-visual link and providing information about where 

members of the public may view the meeting. 

5.17 The Code applies to a meeting held by audio-visual link under clause 5.15  in the same way 

it would if the meeting was held in person. 

 Note: Where Riverina Water holds a meeting by audio-visual link under clause 5.15, it is still 

required under section 10 of the Act to provide a physical venue for members of the public 

to attend in person and observe the meeting 

Attendance by board members at meetings by audio-visual link  

5.18 Board members may attend and participate in meetings of the Board and committees of 

Riverina Water by audio-visual link with the approval of the Board or the relevant 

committee where they are prevented from attending the meeting in person because of ill-

health or other medical reasons or because of unforeseen caring responsibilities. 

5.19 Clause 5.18 does not apply to meetings at which an election of Chairperson is to be held 

5.20 A request by a board member for approval to attend a meeting by audio-visual link must 

be made in writing to the CEO prior to the meeting in question and must provide reasons 

why the member will be prevented from attending the meeting in person. 

5.21 Board members may request approval to attend more than one meeting by audio-visual 

link. Where a member requests approval to attend more than one meeting by audio-visual 

link, the request must specify the meetings the request relates to in addition to the 

information required under clause 5.20. 

5.22 Riverina Water must comply with the Health Privacy Principles prescribed under the Health 

Records and Information Privacy Act 2002 when collecting, holding, using and disclosing 

health information in connection with a request by a board member to attend a meeting by 

audio-visual link. 

5.23 A board member who has requested approval to attend a meeting of the Board or a 

committee of the Board by audio-visual link may participate in the meeting by audio-visual 

link until the Board or committee determines whether to approve their request and is to be 

taken as present at the meeting. The board member may participate in a decision in relation 

to their request to attend the meeting by audio-visual link. 

5.24 A decision whether to approve a request by a board member to attend a meeting of the 

Board or a committee of the Board by audio-visual link must be made by a resolution of the 

Board or the committee concerned. The resolution must state the meetings the resolution 
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applies to. 

5.25 -

visual link, their link to the meeting is terminated. 

5.26 A decision whether to approve a request to attend a meeting by audio-

visual link is at the  Board and committees 

of the Board must act reasonably when considering requests by board members to attend 

meetings by audio-visual link.  

5.27 The Board and committees of the Board may refuse a request to attend a meeting 

by audio-visual link where the Board or committee is satisfied that the Board member has 

failed to appropriately declare and manage conflicts of interest, observe confidentiality or 

to comply with this Code on one or more previous occasions they have attended a meeting 

of the Board or a committee of the Board by audio-visual link. 

5.28 This Code applies to a board member attending a meeting by audio-visual link in the same 

way it would if the member was attending the meeting in person. Where a Board member is 

permitted to attend a meeting by audio-visual link under this Code, they are to be taken as 

attending the meeting in person for the purposes of this Code and will have the same voting 

rights as if they were attending the meeting in person. 

5.29 A board member must give their full attention to the business and proceedings of the 

meeting when attending a meeting by audio-

at all times during the meeting except as may be otherwise provided for under this Code. 

5.30 A board member must be appropriately dressed when attending a meeting by audio-visual 

link and must ensure that no items are within sight of the meeting that are inconsistent with 

the maintenance of order at the meeting, or that are likely to bring the Board or the 

committee into disrepute. 

Entitlement of the public to attend board meetings  

5.31 Everyone is entitled to attend a meeting of the Board and committees of the Board. 

Riverina Water must ensure that all meetings of the Board and committees of the Board 

are open to the public. 

 Note: Clause 5.31 reflects section 10(1) of the Act. 

5.32 Clause 5.31 does not apply to parts of meetings that have been closed to the public 

under section 10A of the Act. 

5.33 A person (whether a board member or another person) is not entitled to be present at 

a meeting of the Board or a committee of the Board if expelled from the meeting:  

(a) by a resolution of the meeting, or  

(b) by the person presiding at the meeting if the Board has, by resolution, authorised the 

person presiding to exercise the power of expulsion. 

 Note: Clause 5.33 reflects section 10(2) of the Act. 
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Note: Clauses 14.13 and 14.14 confer a standing authorisation on all chairpersons of 

meetings of the Board and committees of  the Board to expel persons from meetings.  

Livestreaming of meetings  

5.34 Each meeting of the Board or a committee of the Board is to be recorded by means 

of an audio-visual device.  

5.35 At the start of each meeting of the Board or a committee of the Board, the 

Chairperson must inform the persons attending the meeting that: 

 (a) the meeting is being recorded and will be made publicly available on 

 website, and 

 (b) persons attending the meeting should refrain from making any defamatory  

comments 

5.36 The recording of a meeting is to made publicly available on  website 

at the same time the meeting is taking place  

5.37 The recording of a meeting is to be made publicly available on  

website for at least 12 months after the meeting 

term, whichever is the longer period. 

5.38 Clauses 5.34  5.37 do not apply to any part of a meeting that has been closed to the 

public in accordance with section 10A of the Act. 

 Note: Clause 5.34  5.38 reflect section 236 of the Regulation 

5.39 Recording of meetings may be disposed of in accordance with the State Records 

Act 1998 

Attendance CEO and other staff at meetings  

5.40 The CEO is entitled to attend, but not to vote at, a meeting of the Board or a meeting 

of a committee of the Board of which all of the members are board members. 

 Note: Clause 5.40 reflects section 376(1) of the Act. 

5.41 The CEO is entitled to attend a meeting of any other committee of  the Board and 

may, if a member of the committee, exercise a vote. 

 Note: Clause 5.41reflects section 376(2) of the Act. 

5.42 The CEO may be excluded from a meeting of the Board or a committee while the 

Board or committee deals with a matter relating to the standard of performance of 

the CEO or the terms of employment of the CEO. 

 Note: Clause 5.42 reflects section 376(3) of the Act. 

5.43 The attendance of other Riverina Water staff at a meeting, (other than as members 

of the public) shall be  determined by the the CEO in consultation with the 

Chairperson. 
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6. The Chairperson 

The Chairperson at meetings 

6.1 The Chairperson, or at the request of or in the absence of the Chairperson, the 

Deputy Chairperson (if any) presides at meetings of the Board. 

 Note: Clause 6.1 reflects section 369(1) of the Act. 

6.2 If the Chairperson and the Deputy Chairperson (if any) are absent, a member 

elected to chair the meeting by the members present presides at a meeting of the 

Board. 

 Note: Clause 6.2 reflects section 369(2) of the Act. 

Election of the Chairperson in the absence of the Chairperson and Deputy 

Chairperson 

6.3 If no chairperson is present at a meeting of the Board at the time designated for the 

holding of the meeting, the first business of the meeting must be the election of a 

chairperson to preside at the meeting. 

6.4 The election of a chairperson must be conducted: 

(a) by the CEO or, in their absence, an employee of Riverina Water designated 

by the CEO to conduct the election, or  

(b) by the person who called the meeting or a person acting on their behalf if 

neither the CEO nor a designated employee is present at the meeting, or if 

there is no CEO or designated employee. 

6.5 If, at an election of a chairperson, two (2) or more candidates receive the same 

number of votes and no other candidate receives a greater number of votes, the 

Chairperson is to be the candidate whose name is chosen by lot. 

6.6 For the purposes of clause 6.5, the person conducting the election must: 

(a) arrange for the names of the candidates who have equal numbers of votes 

to be written on similar slips, and 

(b) then fold the slips so as to prevent the names from being seen, mix the slips 

and draw one of the slips at random. 

6.7 The candidate whose name is on the drawn slip is the candidate who is to be the 

chairperson. 

6.8 Any election conducted under clause 6.3, and the outcome of the vote, are to be 

recorded in the minutes of the meeting. 

Chairperson to have precedence  

6.9 When the Chairperson rises or speaks during a meeting of the Board: 

(a) any board member then speaking or seeking to speak must cease speaking 

and, if standing, immediately resume their seat, and  
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(b) every member present must be silent to enable the Chairperson to be heard 

without interruption.  

7. Modes of Address  

7.1 Where physically able to, board members and staff should stand when the Chairperson 

enters the chamber and when addressing the meeting. 

7.2 The C

 

7.3 A board member  

7.4 A Riverina Water officer is to be addressed by their official designation or as Mr/Ms/Mx 

[surname]. 

8. Order of business for ordinary board meetings 

8.1 At a meeting of the Board, the general order of business is as fixed by resolution of the 

Board. 

8.2 The order of business as fixed under clause 8.1 may be altered for a particular 

meeting of the Board if a motion to that effect is passed at that meeting. Such a 

motion can be moved without notice.   

 Note: Part 13 allows the Board to deal with items of business by exception. 

8.3 Despite any other provision of this Code, only the mover of a motion referred to in 

clause 8.2 and the Chairperson, if they are not the mover of the motion, can speak  

to the motion before it is put.  

9. Consideration of business at board meetings  

Business that can be dealt with at a board meeting 

9.1 The Board must not consider business at a meeting of the Board:  

(a) unless a board member has given notice of the business, as required by 

clause 3.11, and  

(b) unless notice of the business has been sent to the board members in 

accordance with clause 3.8 in the case of an ordinary meeting or clause 3.10 

in the case of an extraordinary meeting called in an emergency. 

9.2 Clause 9.1 does not apply to the consideration of business at a meeting, if the 

business:  

(a) is already before, or directly relates to, a matter that is already before the 

Board, or  

(b) is the election of a chairperson to preside at the meeting, or  

(c)  is a matter or topic put to the meeting by way of a chairperson minute, or  

(d) is a motion for the adoption of recommendations of a committee of  the 

Board. 
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9.3 Despite clause 9.1, business may be considered at a meeting of the Board at which 

all board members are present even though due notice of the business has not been 

given to the members if the Board resolves to deal with the business on the grounds 

that is urgent and requires a decision by the Board before the next scheduled 

ordinary meeting. A resolution adopted under this clause must state the reasons for 

the urgency. 

9.4 A motion moved under clause 9.3 can be moved without notice. Despite any other 

provision of this Code, only the mover of a motion referred to in clause 9.3 and the 

Chairperson, if they are not the mover of the motion, can speak to the motion before 

it is put.  

9.5 If all Board members are not present at a meeting, the Board may only deal with business 

at the meeting that board members have not been given due notice of, where a 

resolution is adopted in accordance with clause 9.3, and the Chairperson also rules that 

the business is urgent and requires a decision by the Board before the next scheduled 

ordinary meeting. 

9.6 A motion of dissent cannot be moved against a ruling by the Chairperson under 

clause9.5. 

Chairperson minutes  

9.7 The Chairperson may, by minute signed by the Chairperson, put to the meeting 

without notice any matter or topic that the Chairperson determines should be 

considered at the meeting. 

9.8 A Chairperson minute, when put to a meeting, takes precedence over all business on 

Chairperson minute without the motion being seconded. 

9.9 A recommendation made in a Chairperson Minute put by the Chairperson is, so far as 

it is adopted by the Board, a resolution of the Board. 

Staff reports 

9.10 A recommendation made in a staff report is, so far as it is adopted by the Board, a 

resolution of the Board.  

Reports of committees of  the Board 

9.11 The recommendations of a committee of  the Board are, so far as they are adopted 

by the Board, resolutions of the Board.  

9.12 If in a report of a committee of  the Board distinct recommendations are made, the 

Board may make separate decisions on each recommendation.  

Questions 

9.13 A question must not be asked at a meeting of the Board unless it concerns a matter 

on the agenda of the meeting or notice has been given of the question in 
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accordance with clauses 3.11 and 3.13 unless the Board determines otherwise in 

accordance with this Code.. 

9.14 A board member may, through the Chairperson,  ask another member about a 

matter on the agenda. 

9.15 A board member may, through the Chairperson, ask the CEO about a matter on the 

agenda. The CEO may request another Riverina Water staff member to answer the 

question. 

9.16 A board member or Riverina Water staff member to whom a question is put is entitled 

to be given reasonable notice of the question and, in particular, sufficient notice to 

enable reference to be made to other persons or to documents. Where a board 

member or Riverina Water staff member to whom a question is put is unable to 

respond to the question at the meeting at which it is put, they may take it on notice 

and report the response to the next meeting of the Board. 

9.17 Board members must ask questions directly, succinctly and without argument.  

9.18 The Chairperson must not permit discussion on any reply to, or refusal to reply to, a 

question put to a board member or Riverina Water  staff member.  

10. Rules of debate 

Motions to be seconded  

10.1 Unless otherwise specified in this Code, a motion or an amendment cannot be 

debated unless or until it has been seconded.  

Notices of motion 

10.2 A board member who has submitted a notice of motion under clause 3.11 is to move 

the motion the subject of the notice of motion at the meeting at which it is to be 

considered. 

10.3 If a board member who has submitted a notice of motion under clause 3.11 wishes to 

withdraw it, they may request its withdrawal at any time. If the notice of motion is 

withdrawn after the agenda and business paper for the meeting at which it is to be 

considered have been sent to members, the Chairperson is to note the withdrawal of 

the notice of motion at the meeting, unless the Board determines to consider the 

notice of motion at the meeting.   

10.4 In the absence of a board member who has placed a notice of motion on the 

agenda for a meeting of the Board: 

(a) any other board member may, with the leave of the Chairperson, move the 

motion at the meeting, or  

(b) the Chairperson may defer consideration of the motion until the next meeting 

of the Board. 
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10.5 It is the duty of the Chairperson at a meeting of the Board to receive and put to the 

meeting any lawful motion that is brought before the meeting.  

10.6 The Chairperson must rule out of order any motion or amendment to a motion that is 

unlawful or the implementation of which would be unlawful.  

10.7 Before ruling out of order a motion or an amendment to a motion under clause 10.6, 

the Chairperson is to give the mover an opportunity to clarify or amend the motion or 

amendment.  

Amendments to motions 

10.8 An amendment to a motion must be moved and seconded before it can be 

debated. 

10.9 An amendment to a motion must relate to the matter being dealt with in the original 

motion before the Board and must not be a direct negative of the original motion. An 

amendment to a motion which does not relate to the matter being dealt with in the 

original motion, or which is a direct negative of the original motion, must be ruled out 

of order by the Chairperson. 

10.10 The mover of an amendment is to be given the opportunity to explain any 

uncertainties in the proposed amendment before a seconder is called for. 

10.11 If an amendment has been lost, a further amendment can be moved to the motion 

to which the lost amendment was moved, and so on, but no more than one (1) 

motion and one (1) proposed amendment can be before the Board at any one time.  

10.12 While an amendment is being considered, debate must only occur in relation to the 

amendment and not the original motion. Debate on the original motion is to be 

suspended while the amendment to the original motion is being debated. 

10.13 If the amendment is carried, it becomes the motion and is to be debated. If the 

amendment is lost, debate is to resume on the original motion. 

10.14 An amendment may become the motion without debate or a vote where it is 

accepted by the member who moved the original motion. 

Limitations on the number and duration of speeches  

10.15 A board member who, during a debate at a meeting of the Board, moves an original 

motion, has the right to speak on each amendment to the motion and a right of 

general reply to all observations that are made during the debate in relation to the 

motion, and any amendment to it at the conclusion of the debate before the motion 

(whether amended or not) is finally put.  

10.16 A board member, other than the mover of an original motion, has the right to speak 

once on the motion and once on each amendment to it.  
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10.17 A board member must not, without the consent of the Board,  speak more than once 

on a motion or an amendment, or for longer than five (5) minutes at any one time.  

10.18 Despite clause 10.17, the Chairperson may permit a board member who claims to 

have been misrepresented or misunderstood to speak more than once on a motion or 

an amendment, and for longer than five (5) minutes on that motion or amendment to 

enable the member to make a statement limited to explaining the misrepresentation 

or misunderstanding.  

10.19 Despite clauses 10.15 and 10.16, a board member may move that a motion or an 

amendment be now put:  

(a) if the mover of the motion or amendment has spoken in favour of it and no 

member expresses an intention to speak against it, or  

(b) if at least two (2) board members have spoken in favour of the motion or 

amendment and at least two (2) members have spoken against it. 

10.20 The Chairperson must immediately put to the vote, without debate, a motion moved 

under clause 10.19. A seconder is not required for such a motion.  

10.21 If a motion that the original motion or an amendment be now put is passed, the 

Chairperson must, without further debate, put the original motion or amendment to 

the vote immediately after the mover of the original motion has exercised their right of 

reply under clause 10.15.  

10.22 If a motion that the original motion or an amendment be now put is lost, the 

Chairperson must allow the debate on the original motion or the amendment to be 

resumed.  

10.23 All board members must be heard without interruption and all other members must, 

unless otherwise permitted under this Code, remain silent while another member is 

speaking.  

10.24 Once the debate on a matter has concluded and a matter has been dealt with, the 

Chairperson must not allow further debate on the matter.  

11. Voting 

Voting entitlements of board members  

11.1 Each board member is entitled to one (1) vote. 

Note: Clause 11.1 reflects section 370(1) of the Act. 

11.2 The person presiding at a meeting of the Board has, in the event of an equality of 

votes, a second or casting vote. 

Note: Clause 11.2 reflects section 370(2) of the Act. 

11.3 Where the Chairperson declines to exercise, or fails to exercise, their second or 

casting vote, in the event of an equality of votes, the motion being voted upon is lost. 
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Voting at board meetings  

11.4 A board member who is present at a meeting of the Board but who fails to vote on a 

motion put to the meeting is taken to have voted against the motion.  

11.5 If a board member who has voted against a motion put at a board meeting so 

minutes. 

11.6 All voting at board meetings, (including meetings that are closed to the public), must 

be recorded in the minutes of meetings with the names of members who voted for 

and against each motion or amendment, (including the use of the casting vote), 

being recorded. 

12. Committee of the whole 

12.1 The Board may resolve itself into a committee to consider any matter before the 

Board.  

 Note: Clause 12.1 reflects section 373 of the Act. 

12.2 All the provisions of this Code relating to meetings of the Board, so far as they are 

applicable, extend to and govern the proceedings of the Board when in committee 

of the whole, except the provisions limiting the number and duration of speeches and 

encouraging board members and staff to stand when addressing the meeting. 

 Note: Clauses 10.15  10.24 limit the number and duration of speeches. 

Note: Clause 7.1 encourages board members and staff to stand when addressing the 

meeting where they can 

12.3 The CEO or, in the absence of the CEO,  a staff member of Riverina Water designated 

by the CEO, is responsible for reporting to the Board the proceedings of the 

committee of the whole. It is not necessary to report the proceedings in full but any 

recommendations of the committee must be reported.  

12.4 The Board must ensure that a report of the proceedings (including any 

recommendations of the committee) is recorded in the B minutes. However, 

the Board is not taken to have adopted the report until a motion for adoption has 

been made and passed.  

13. Dealing with items by exception (en globo) 

13.1 The Board or a committee of the Board may, at any time, resolve to adopt multiple 

items of business on the agenda together by way of a single resolution where it 

considers it necessary to expedite the consideration of business at a meeting. 

13.2 Before the Board or committee resolves to adopt multiple items of business on the 

agenda together under clause 13.1, the Chairperson must list the items of business to 

be adopted and ask board members to identify any individual items of business listed 

by the Chairperson that they intend to vote against the recommendation made in 

the business paper or that they wish to speak on, or ask questions of management. 
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13.3 The Board or committee must not resolve to adopt any item of business under clause 

13.1 that a board member has identified as being one they intend to vote against 

the recommendation made in the business paper or to speak on.  

13.4 Where the consideration of multiple items of business together under clause 13.1 

involves a variation to the order of business for the meeting, the Board or committee 

must resolve to alter the order of business in accordance with clause 8.2. 

13.5 A motion to adopt multiple items of business together under clause 13.1 must identify 

each of the items of business to be adopted and state that they are to be adopted 

as recommended in the business paper. 

13.6 Items of business adopted under clause 13.1 are to be taken to have been adopted 

unanimously. 

13.7 Board members must ensure that they declare and manage any conflicts of interest 

they may have in relation to items of business considered together under clause 13.1 

in accordance with the requirements of  Code of Conduct.  

14. Closure of board meetings to the public 

Grounds on which meetings can be closed to the public 

14.1 The Board or a committee of the Board may close to the public so much of its 

meeting as comprises the discussion or the receipt of any of the following types of 

matters: 

(a) personnel matters concerning particular individuals (other than board 

members), 

(b) the personal hardship of any resident or ratepayer, 

(c) information that would, if disclosed, confer a commercial advantage on a 

person with whom Riverina Water is conducting (or proposes to conduct) 

business, 

(d) commercial information of a confidential nature that would, if disclosed: 

(i) prejudice the commercial position of the person who supplied it, or 

(ii) confer a commercial advantage on a competitor of Riverina Water, 

or 

(iii) reveal a trade secret, 

(e) information that would, if disclosed, prejudice the maintenance of law, 

(f) matters affecting the security of Riverina Water, board members, Riverina 

Water staff or property, 

(g) advice concerning litigation, or advice that would otherwise be privileged 

from production in legal proceedings on the ground of legal professional 

privilege, 
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(h) information concerning the nature and location of a place or an item of 

Aboriginal significance on community land, 

(i) alleged contraventions of  Code of Conduct. 

 Note: Clause 14.1 reflects section 10A(1) and (2) of the Act. 

14.2 The Board or a committee of  the Board may also close to the public so much of its 

meeting as comprises a motion to close another part of the meeting to the public. 

 Note: Clause 14.2 reflects section 10A(3) of the Act. 

Matters to be considered when closing meetings to the public 

14.3 A meeting is not to remain closed during the discussion of anything referred to in 

clause 14.1: 

(a) except for so much of the discussion as is necessary to preserve the relevant 

confidentiality, privilege or security, and 

(b) if the matter concerned is a matter other than a personnel matter concerning 

particular individuals, the personal hardship of a resident or ratepayer or a 

trade secret  unless the Board or committee concerned is satisfied that 

discussion of the matter in an open meeting would, on balance, be contrary 

to the public interest. 

 Note: Clause 14.3 reflects section 10B(1) of the Act. 

14.4 A meeting is not to be closed during the receipt and consideration of information or 

advice referred to in clause 14.1(g) unless the advice concerns legal matters that: 

(a) are substantial issues relating to a matter in which the Board or committee is 

involved, and 

(b) are clearly identified in the advice, and 

(c) are fully discussed in that advice, and 

(d)  are subject to legal professional privilege. 

 Note: Clause 14.4 reflects section 10B(2) of the Act. 

14.5 If a meeting is closed during the discussion of a motion to close another part of the 

meeting to the public (as referred to in clause 14.2), the consideration of the motion 

must not include any consideration of the matter or information to be discussed in 

that other part of the meeting other than consideration of whether the matter 

concerned is a matter referred to in clause 14.1. 

 Note: Clause 14.5 reflects section 10B(3) of the Act. 

14.6 For the purpose of determining whether the discussion of a matter in an open 

meeting would be contrary to the public interest, it is irrelevant that: 

(a) a person may misinterpret or misunderstand the discussion, or 

(b) the discussion of the matter may: 
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(i) cause embarrassment to the Board or committee concerned, or to 

board members or to staff members of Riverina Water, or 

(ii) cause a loss of confidence in the Board or committee. 

 Note: Clause 14.6 reflects section 10B(4) of the Act. 

14.7 In deciding whether part of a meeting is to be closed to the public, the Board or 

committee concerned must consider any relevant guidelines issued by the 

Departmental Chief Executive of the Office of Local Government. 

 Note: Clause 14.7 reflects section 10B(5) of the Act. 

Notice of likelihood of closure not required in urgent cases 

14.8 Part of a meeting of the Board, or of a committee of  the Board, may be closed to 

the public while the Board or committee considers a matter that has not been 

identified in the agenda for the meeting under clause 3.19 as a matter that is likely to 

be considered when the meeting is closed, but only if: 

(a) it becomes apparent during the discussion of a particular matter that the 

matter is a matter referred to in clause 14.1, and 

(b) the Board or committee, after considering any representations made under 

clause 14.9, resolves that further discussion of the matter: 

(i) should not be deferred (because of the urgency of the matter), and 

(ii) should take place in a part of the meeting that is closed to the public. 

 Note: Clause 14.8 reflects section 10C of the Act. 

Representations by members of the public 

14.9 The Board, or a committee of  the Board, may allow members of the public to make 

representations to or at a meeting, before any part of the meeting is closed to the 

public, as to whether that part of the meeting should be closed. 

 Note: Clause 14.9 reflects section 10A(4) of the Act. 

14.10 A representation under clause 14.9 is to be made after the motion to close the part of 

the meeting is moved and seconded. 

14.11 Despite clauses 14.9 and 14.10, the Board may resolve to close the meeting to the public 

in accordance with this Part to hear a representation from a member of the public as to 

whether the meeting should be closed to consider an item of business where the 

representation involves the disclosure of information relating to a matter referred to in 

clause 14.1. 

14.12 Where the matter has been identified in the agenda of the meeting under clause  

3.19 as a matter that is likely to be considered when the meeting is closed to the 

public, in order to make representations under clause  14.9, members of the public 

must first make an application to Riverina Water in the approved form. Applications 
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must be received by midday of the Monday preceding the Board meeting before 

the meeting at which the matter is to be considered. 

Expulsion of non-members from meetings closed to the public 

14.13 If a meeting or part of a meeting of the Board or a committee of  the Board is closed 

to the public in accordance with section 10A of the Act and this Code, any person 

who is not a board member and who fails to leave the meeting when requested, 

may be expelled from the meeting as provided by section 10(2)(a) or (b) of the Act. 

14.14 If any such person, after being notified of a resolution or direction expelling them from 

the meeting, fails to leave the place where the meeting is being held, a police 

officer, or any person authorised for the purpose by  Riverina Water or person 

presiding, may, by using only such force as is necessary, remove the first-mentioned 

person from that place and, if necessary restrain that person from re-entering that 

place for the remainder of the meeting. 

Obligation of board members attending meetings by audio-visual links 

14.15 Board members attending a meeting by audio-visual link must ensure that no other 

person is within sight or hearing of the meeting at any time that the meeting is closed 

to the public under section 10A of the Act. 

Information to be disclosed in resolutions closing meetings to the public 

14.16 The grounds on which part of a meeting is closed must be stated in the decision to 

close that part of the meeting and must be recorded in the minutes of the meeting. 

The grounds must specify the following: 

(a) the relevant provision of section 10A(2) of the Act,  

(b) the matter that is to be discussed during the closed part of the meeting, 

(c) the reasons why the part of the meeting is being closed, including (if the 

matter concerned is a matter other than a personnel matter concerning 

particular individuals, the personal hardship of a resident or ratepayer or a 

trade secret) an explanation of the way in which discussion of the matter in 

an open meeting would be, on balance, contrary to the public interest. 

 Note: Clause 14.16 reflects section 10D of the Act. 

Resolutions passed at closed meetings to be made public 

14.17 If the Board passes a resolution during a meeting, or a part of a meeting, that is 

closed to the public, the Chairperson must make the resolution public as soon as 

practicable after the meeting, or the relevant part of the meeting, has ended, and 

the resolution must be recorded in the publicly available minutes of the meeting.  

14.18 Resolutions passed during a meeting, or a part of a meeting,that is closed to the 

public must be made public by the Chairperson under clause 14.17 during a part of 

the meeting that is  livestreamed where practicable.  

14.19 The CEO must cause business papers for items of business considered during a meeting, or 
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soon as practicable after the information contained in the business papers ceases to be 

confidential. 

14.20 The CEO must consult with the Board and any other affected persons before publishing 

information has ceased to be confidential. 

15. Keeping order at meetings  

Points of order  

15.1 A board member may draw the attention of the Chairperson to an alleged breach of 

this Code by raising a point of order. A point of order does not require a seconder. 

15.2 A point of order must be taken immediately it is raised. The Chairperson must suspend 

the business before the meeting and permit the board member raising the point of 

order to state the provision of this Code they believe has been breached. The 

Chairperson must then rule on the point of order  either by upholding it or by 

overruling it. 

Questions of order 

15.3 The Chairperson, without the intervention of any other board member, may call any 

member to order whenever, in the opinion of the chairperson, it is necessary to do so. 

15.4 A board member who claims that another member has committed an act of 

disorder, or is out of order, may call the attention of the Chairperson to the matter. 

15.5 The Chairperson must rule on a question of order immediately after it is raised but, 

before doing so, may invite the opinion of the Board.  

15.6 The Chairperson's ruling must be obeyed unless a motion dissenting from the ruling is 

passed.  

Motions of dissent  

15.7 A board member can, without notice, move to dissent from a ruling of the 

Chairperson on a point of order or a question of order. If that happens, the 

Chairperson must suspend the business before the meeting until a decision is made 

on the motion of dissent.  

15.8 If a motion of dissent is passed, the Chairperson must proceed with the suspended 

business as though the ruling dissented from had not been given. If, as a result of the 

ruling, any motion or business has been rejected as out of order, the Chairperson 

must restore the motion or business to the agenda and proceed with it in due course.  

15.9 Despite any other provision of this Code, only the mover of a motion of dissent and 

the Chairperson can speak to the motion before it is put. The mover of the motion 

does not have a right of general reply.  
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Acts of disorder  

15.10 A board member commits an act of disorder if the member, at a meeting of the 

Board or a committee of the Board:  

(a) contravenes the Act or any regulation in force under the Act, the Regulation 

or this Code, or  

(b) assaults or threatens to assault another board member or person present at 

the meeting, or  

(c) moves or attempts to move a motion or an amendment that has an unlawful 

purpose or that deals with a matter that is outside the jurisdiction of the Board 

or the committee, or addresses or attempts to address the Board or the 

committee on such a motion, amendment or matter, or  

(d) uses offensive or disorderly words, or 

(e make gestures or otherwise behaves in a way that is sexist, racist, homophobic 

or otherwise discriminatory, or, if the behavour occurred in the Legislative 

Assembly would be considered disorderly, or 

(f)  imputes improper motives to or unfavourable personally reflects upon any 

other Riverina Water official, or a person present at the meeting, except by a 

motion, or 

(g) says or does anything that would promote disorder at the meeting or is 

otherwise inconsistent with maintaining order at the meeting.  

 Note: Clause 15.10 reflects section 182 of the Regulation 

Note:  

language, make gestures, or behave in any way in the Chamber that is sexist, racist, 

homophobic or otherwise exclusionary or discriminatory. Such conduct may be considered 

 

15.11 The Chairperson may require a board member:  

(a) to apologise without reservation for an act of disorder referred to in clauses 

15.10(a) ,(b), (d)  (e) or (g), or 

(b) to withdraw a motion or an amendment referred to in clause 15.10(c) and, 

where appropriate, to apologise without reservation, or  

(c) to retract and apologise without reservation for any statement that constitutes 

an act  of disorder referred to in clauses 15.10(d)  (e) (f) or (g).  

Note: Clause 15.11 reflects section 233 of the Regulation 

15.12 A failure to comply with a requirement under clause 15.11 constitutes a fresh act of 

disorder for the purposes of clause 15.10. 

15.13 Where a Board member fails to take action in response to a requirement by the 

Chairperson to remedy an act of disorder under clause 15.11 at the meeting at which 

the act of disorder occurred, the Chairperson may require the Board member to take 
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that action at each subsequent meeting until such time as the member complies with 

the requirement. If the Board member fails to remedy the act of disorder at a 

subsequent meeting, they may be expelled from the meeting under clause 15.17. 

How disorder at a meeting may be dealt with  

15.14 If disorder occurs at a meeting of the Board, the Chairperson may adjourn the meeting for 

a period of not more than fifteen (15) minutes and leave the Chair. The Board, on 

reassembling, must, on a question put from the Chairperson, decide without debate 

whether the business is to be proceeded with or not. This clause applies to disorder 

arising from the conduct of members of the public as well as disorder arising from the 

conduct of board members.  

Expulsion from meetings 

15.15 All chairpersons of meetings of the Board and committees of  the Board are 

authorised under this Code to expel any person including any board member, from a 

board or committee meeting, for the purposes of section 10(2)(b) of the Act.  

15..16 Clause 15.15, does not limit the ability of the Board or a committee of the Board to 

resolve to expel a person, including a board member, from a board or committee 

meeting, under section 10(2)(a) of the Act. 

15.17 A board member may, as provided by section 10(2)(a) or (b) of the Act, be expelled 

from a meeting of the Board for having failed to comply with a requirement under 

clause 15.11 or clause 15.13. The expulsion of a board member from the meeting for 

that reason does not prevent any other action from being taken against the Board 

member for the act of disorder concerned. 

 Note: Clause 15.17 reflects section 233(2) of the Regulation 

15.18 A member of the public may, as provided by section 10(2)(a) or (b) of the Act, be 

expelled from a meeting of the Board for engaging in or having engaged in 

disorderly conduct at the meeting.  

15.19 Members of the public attending a meeting of the Board: 

 (a) must remain silent during the meeting unless invited by the Chairperson to speak 

 (b) must not bring flags, signs or protest symbols to the meeting, and  

 (c ) must not disrupt the meeting 

15.20 Without limiting clause 15.18, a contravention of clause 15.19 or an attempt to 

contravene that clause, consistutes disorderly conduct for the purposes of clause 

15.18 . Members of the public may, as provided by section 10(2) of the Act, be 

expelled from a meeting for a breach of clause 15.19 

15.21 Where a board member or a member of the public is expelled from a meeting, the 

expulsion and the name of the person expelled, if known, are to be recorded in the 

minutes of the meeting.  
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15.22 If a board member or a member of the public fails to leave the place where a 

meeting of the Board is being held immediately after they have been expelled, a 

police officer, or any person authorised for the purpose by Riverina Water or person 

presiding, may, by using only such force as is necessary, remove the Board member 

or member of the public from that place and, if necessary, restrain the Board 

member or member of the public from re-entering that place for the remainder of 

the meeting.  

Note: Failure to comply with a direction to leave a meeting is an offence under section 

660 of the Act carrying a maximum penalty of 20 penalty units. 

How disorder by board members attending meetings by audio-visual link may be 

dealt with 

15.23 Where a board member is attending a meeting by audio-visual link, the Chairperson or a 

person authorised by the Chairperson may mute the B -link to the 

meeting for the purposes of enforcing compliance with this Code. 

15.24 If a board member attending a meeting by audio-visual link is expelled from a meeting for 

an act of disorder, the Chairperson of the meeting or a person authorised by the 

Chairperson, may terminate the B -visual link to the meeting. 

Use of mobile phones and the unauthorised recording of meetings 

15.25 Board members, Riverina Water staff and members of the public must ensure that 

mobile phones are turned to silent during meetings of the Board and committees of 

the Board. 

15.26 A person must not live stream or use an audio recorder, video camera, mobile phone 

or any other device to make a recording of the proceedings of a meeting of the 

Board or a committee of the Board without the prior authorisation of the Board or the 

committee.  

15.27 Without limiting clause 15.18, a contravention of clause 15.26 or an attempt to 

contravene that clause, constitutes disorderly conduct for the purposes of clause 

15.18. Any person who contravenes or attempts to contravene clause 15.26, may be 

expelled from the meeting as provided for under section 10(2) of the Act. 

15.28 If any such person, after being notified of a resolution or direction expelling them from 

the meeting, fails to leave the place where the meeting is being held, a police 

officer, or any person authorised for the purpose by Riverina Water or person 

presiding, may, by using only such force as is necessary, remove the first-mentioned 

person from that place and, if necessary, restrain that person from re-entering that 

place for the remainder of the meeting.  

Note: Failure to comply with a direction to leave a meeting is an offence under section 

660 of the Act carrying a maximum penalty of 20 penalty units. 
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16. Conflicts of interest 

16.1 All board members and, where applicable, all other persons, must declare and 

manage any conflicts of interest they may have in matters being considered at 

meetings of the Board and committees of the Board in accordance with the  Code 

of Conduct. All declarations of conflicts of interest and how the conflict of interest 

was managed by the person who made the declaration must be recorded in the 

minutes of the meeting at which the declaration was made. 

16.2 Board members attending a meeting by audio-visual link must declare and manage 

any conflicts of interest they may have in matters being considered at the meeting in 

accordance with the Riverina Water Code of Conduct. Where a board member has 

declared a pecuniary or significant non-pecuniary conflict of interest in a matter 

-visual link to the meeting 

must be suspended or terminated and the board member must not be in sight or 

hearing of the meeting at any time during which the matter is being considered or 

discussed by the Board or committee, or at any time during which the Board or 

committee is voting on the matter. 

17. Decisions of the Board  

Board decisions  

17.1 A decision supported by a majority of the votes at a meeting of the Board at which a 

quorum is present is a decision of the Board.  

Note: Clause 17.1 reflects section 371 of the Act. 

17.2 Decisions made by the Board must be accurately recorded in the minutes of the 

meeting at which the decision is made.  

Rescinding or altering board decisions 

17.3 A resolution passed by the Board may not be altered or rescinded except by a 

motion to that effect of which notice has been given  in accordance with this Code. 

 Note: Clause 17.3 reflects section 372(1) of the Act. 

17.4  If a notice of motion to rescind a resolution is given at the meeting at which the 

resolution is carried, the resolution must not be carried into effect until the motion of 

rescission has been dealt with. 

 Note: Clause 17.4 reflects section 372(2) of the Act. 

17.5 If a motion has been lost, a motion having the same effect must not be considered 

unless notice of it has been duly given in accordance with  this Code. 

 Note: Clause 17.5 reflects section 372(3) of the Act. 

17.6 A notice of motion to alter or rescind a resolution, and a notice of motion which has 

the same effect as a motion which has been lost, must be signed by three (3) board 
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members if less than three (3) months has elapsed since the resolution was passed, or 

the motion was lost. 

 Note: Clause 17.6 reflects section 372(4) of the Act. 

17.7 If a motion to alter or rescind a resolution has been lost, or if a motion which has the 

same effect as a previously lost motion is lost, no similar motion may be brought 

forward within three (3) months of the meeting at which it was lost. This clause may 

not be evaded by substituting a motion differently worded, but in principle the same. 

 Note: Clause 17.7 reflects section 372(5) of the Act. 

17.8 The provisions of clauses 17.5 17.7 concerning lost motions do not apply to motions of 

adjournment. 

 Note: Clause 17.8 reflects section 372(7) of the Act. 

17.9 A notice of motion submitted in accordance with clause 17.6 may only be withdrawn 

under clause 3.12 with the consent of all signatories to the notice of motion.  

17.10 A motion to alter or rescind a resolution of the Board may be moved on the report of 

a committee of theBoard and any such report must be recorded in the minutes of 

the meeting of the Board. 

 Note: Clause 17.10 reflects section 372(6) of the Act. 

17.11 Subject to clause 17.7, in cases of urgency, a motion to alter or rescind a resolution of 

the Board may be moved at the same meeting at which the resolution was adopted, 

where: 

(a) a notice of motion signed by three(3) board members is submitted to the 

Chairperson, and 

(b) a motion to have the motion considered at the meeting is passed, and 

(c) the Chairperson rules the business that is the subject of the motion is of great 

urgency on the grounds that it requires a decision by the Board before the 

next scheduled ordinary meeting of the Board. 

17.12 A motion moved under clause 17.11(b) can be moved without notice. Despite  any 

other provision of this Code, only the mover of a motion referred to in clause 17.11 (b)  

can speak to the motion before it is put.  

17.13  A resolution adopted under clause 17.11(b) must state the reasons for the urgency. 

Recommitting resolutions to correct an error 

17.14 Despite the provisions of this Part, a board member may, with the leave of the 

Chairperson, move to recommit a resolution adopted at the same meeting: 

(a) to correct any error, ambiguity or imprecision in the B resolution, or 

(b) to confirm the voting on the resolution. 
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17.15 In seeking the leave of the Chairperson to move to recommit a resolution for the 

purposes of clause 17.14(a), the Board member is to propose alternative wording for 

the resolution. 

17.16 The Chairperson must not grant leave to recommit a resolution for the purposes of 

clause 17.14(a), unless they are satisfied that the proposed alternative wording of the 

resolution would not alter the substance of the resolution previously adopted at the 

meeting. 

17.17 A motion moved under clause 17.14 can be moved without notice. Despite any other 

provision of this Code, only the mover of a motion referred to in clause 17.14 can 

speak to the motion before it is put.  

17.18 A motion of dissent cannot be moved against a ruling by the Chairperson under 

clause 17.14. 

17.19 A motion moved under clause 17.14 with the leave of the Chairperson cannot be 

voted on unless or until it has been seconded. 

18. After the meeting 

Minutes of meetings 

18.1 Riverina Water is to keep full and accurate minutes of the proceedings of meetings of 

the Board.  

 Note: Clause 18.1 reflects section 375(1) of the Act. 

18.2 At a minimum, the CEO must ensure that the following matters are recorded in the 

B minutes: 

(a) the names of board members attending a board meeting, and whether they 

attended the meeting in person or by audio-visual link 

(b) details of each motion moved at a board meeting and of any amendments 

moved to it, 

(c) the names of the mover and seconder of the motion or amendment, 

(d) whether the motion or amendment was passed or lost, and 

(e) such other matters specifically required under this Code. 

18.3 The minutes of a board meeting must be confirmed at a subsequent meeting of the 

Board.  

 Note: Clause 18.3 reflects section 375(2) of the Act. 

18.4 Any debate on the confirmation of the minutes is to be confined to whether the 

minutes are a full and accurate record of the meeting they relate to.  

18.5 When the minutes have been confirmed, they are to be signed by the person 

presiding at the subsequent meeting.  

 Note: Clause 18.5 reflects section 375(2) of the Act. 
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18.6 The confirmed minutes of a meeting may be amended to correct typographical or 

administrative errors after they have been confirmed. Any amendment made under 

this clause must not alter the substance of any decision made at the meeting. 

18.7 The confirmed minutes of a board meeting must be published on  

website. This clause does not prevent Riverina Water from also publishing 

unconfirmed minutes of its meetings on its website prior to their confirmation. 

Access to correspondence and reports laid on the table at, or submitted to, a 

meeting  

18.8  The Board and committees of the Board must, during or at the close of a meeting, or 

during the business day following the meeting, give reasonable access to any person to 

inspect correspondence and reports laid on the table at, or submitted to, the meeting.  

 Note: Clause 18.8 reflects section 11(1) of the Act. 

18.9 Clause 18.8 does not apply if the correspondence or reports relate to a matter that 

was received or discussed or laid on the table at, or submitted to, the meeting when 

the meeting was closed to the public. 

 Note: Clause 18.9 reflects section 11(2) of the Act. 

18.10 Clause 18.8 does not apply if the Board or the committee resolves at the meeting, 

when open to the public, that the correspondence or reports are to be treated as 

confidential because they relate to a matter specified in section 10A(2) of the Act.  

 Note: Clause 18.10 reflects section 11(3) of the Act. 

18.11 Correspondence or reports to which clauses 18.9 and 18.10 apply are to be marked 

with the relevant provision of section 10A(2) of the Act that applies to the 

correspondence or report. 

Implementation of decisions of the council 

18.12 The CEO is to implement, without undue delay, lawful decisions of the Board. 

 Note: Clause 18.12 reflects section 335(b) of the Act. 

19. Council committees 

Application of this Part 

19.1 This Part only applies to committees of Riverina Water whose members are all board 

members. 

Riverina Water committees whose members are all board members 

19.2 The Board may, by resolution, establish such committees as it considers necessary. 

19.3 A committee of the Board is to consist of the Chairperson and such other board 

members as are elected by the members or appointed by the Board  

19.4 The quorum for a meeting of a committee of the Board is to be: 
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(a) such number of board members as the Board decides, or 

(b) if the Board has not decided a number  a majority of the Board members of 

the committee. 

Functions of committees 

19.5 The Board must specify the functions of each of its committees when the committee 

is established, but may from time to time amend those functions.  

Notice of committee meetings 

19.6 The CEO must send to each board member, regardless of whether they are a 

committee member, at least three (3) days before each meeting of the committee, 

a notice specifying: 

(a) the time, date and place of the meeting, and 

(b) the business proposed to be considered at the meeting.  

19.7 Notice of less than three (3) days may be given of a committee meeting called in an 

emergency.  

Attendance at committee meetings 

19.8 A committee member (other than the Chairperson) ceases to be a member of a 

committee if the committee member: 

(a) has been absent from three (3) consecutive meetings of the committee 

without having given reasons acceptable to the committee for the member's 

absences, or 

(b) has been absent from at least half of the meetings of the committee held 

during the immediately preceding year without having given to the 

committee acceptable reasons for the member's absences.  

19.9 Clause 19.8 does not apply if all of the members of the Board are members of the 

committee. 

Non-members entitled to attend committee meetings 

19.10 A board member who is not a member of a committee of the Board is entitled to 

attend, and to speak at a meeting of the committee. However, the Board member is 

not entitled: 

(a) to give notice of business for inclusion in the agenda for the meeting, or 

(b) to move or second a motion at the meeting, or 

(c) to vote at the meeting. 

Chairperson and deputy chairperson of board committees 

19.11 The chairperson of each committee of the Board must be: 

(a) the Chairperson, or 
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(b) if the Chairperson does not wish to be the chairperson of a committee, a 

member of the committee elected by the Board, or 

(c) if the Board does not elect such a member, a member of the committee 

elected by the committee. 

19.12 The Board may elect a member of a committee of the Board as deputy chairperson 

of the committee. If the Board does not elect a deputy chairperson of such a 

committee, the committee may elect a deputy chairperson. 

19.13 If neither the Chairperson nor the Deputy Chairperson of a committee of Riverina 

Water is able or willing to preside at a meeting of the committee, the committee 

must elect a member of the committee to be acting chairperson of the committee. 

19.14 The Chairperson is to preside at a meeting of a committee of the Board. If the 

Chairperson is unable or unwilling to preside, the Deputy Chairperson (if any) is to 

preside at the meeting, but if neither the Chairperson nor the Deputy Chairperson is 

able or willing to preside, the acting chairperson is to preside at the meeting. 

Procedure in committee meetings 

19.15 Subject to any specific requirements of this Code, each committee of the Board may 

regulate its own procedure. The provisions of this Code are to be taken to apply to all 

committees of the Board. 

19.16 Whenever the voting on a motion put to a meeting of the committee is equal, the 

chairperson of the committee is to have a casting vote as well as an original vote 

unless the Board or the committee determines otherwise in accordance with clause 

19.15.  

19.17 Voting at a board committee meeting is to be by open means (such as on the 

voices, by show of hands or by a visible electronic voting system). 

Chairperson minutes 

19.18 The provisions of this Code relating to Chairperson minutes also apply to meetings of 

committees of the Board in the same way they apply to meetings of the Board. 

Closure of committee meetings to the public 

19.19 The provisions of the Act and Part 14 of this Code apply to the closure of meetings of 

committees of the Board to the public in the same way they apply to the closure of 

meetings of the Board to the public. 

19.20 If a committee of the Board passes a resolution, or makes a recommendation, during 

a meeting, or a part of a meeting that is closed to the public, the chairperson must 

make the resolution or recommendation public as soon as practicable after the 

meeting or part of the meeting has ended, and report the resolution or 

recommendation to the next meeting of the Board. The resolution or 

recommendation must also be recorded in the publicly available minutes of the 

meeting. 
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19.21 Resolutions passed during a meeting, or a part of a meeting that is closed to the 

public must be made public by the chairperson under clause 19.20 during a part of 

the meeting that is  livestreamed where practicable.  

19.22 The CEO must cause business papers for items of business considered during a 

meeting, or part of a meeting, that is closed to public, to be published on Riverina 

Wa

business papers ceases to be confidential. 

19.23 The CEO must consult with the committee and any other affected persons before 

clause 19.22 and provide 

reasons for why the information has ceased to be confidential. 

Disorder in committee meetings  

19.24 The provisions of the Act, the Regulation and this Code relating to the maintenance 

of order in board meetings apply to meetings of committees of the Board in the same 

way as they apply to meetings of the Board.  

Minutes of  Board committee meetings 

19.25 Each committee of  the Board is to keep full and accurate minutes of the 

proceedings of its meetings. At a minimum, a committee must ensure that the 

 

(a) the names of board members attending a meeting and whether they 

attended the meeting in person or by audio-visual link 

(b) details of each motion moved at a meeting and of any amendments moved 

to it, 

(c) the names of the mover and seconder of the motion or amendment, 

(d) whether the motion or amendment was passed or lost, and 

(e) such other matters specifically required under this Code. 

19.26 All voting at meetings of committees of the Board (including meetings that are closed 

to the public), must be recorded in the minutes of meetings with the names of board 

members who voted for and against each motion or amendment, (including the use 

of the casting vote), being recorded. 

19.27 The minutes of meetings of each committee of the Board must be confirmed at a 

subsequent meeting of the committee.  

19.28 Any debate on the confirmation of the minutes is to be confined to whether the 

minutes are a full and accurate record of the meeting they relate to.  

19.29 When the minutes have been confirmed, they are to be signed by the person 

presiding at that subsequent meeting.  

19.30 The confirmed minutes of a meeting may be amended to correct typographical or 

administrative errors after they have been confirmed. Any amendment made under 

this clause must not alter the substance of any decision made at the meeting. 
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19.31 The confirmed minutes of a meeting of a committee of  the Board must be published 

on  website. This clause does not prevent Riverina Water from also 

publishing unconfirmed minutes of meetings of committees of the Board on its 

website prior to their confirmation. 

20. Irregularities 

20.1 Proceedings at a meeting of the Board or a board committee are not invalidated 

because of: 

(a) a vacancy in a civic office, or 

(b) a failure to give notice of the meeting to any board member or committee 

member, or 

(c) any defect in the election or appointment of a board member or committee 

member, or 

(d) a failure of a board member or a committee member to declare a conflict of 

interest, or to refrain from the consideration or discussion of, or vote on, the 

relevant matter, at a board or committee meeting in accordance with 

Code of Conduct, or 

(e) a failure to comply with this Code. 

 Note: Clause 20.1 reflects section 374 of the Act 
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21. Definitions 

the Act the Local Government Act 1993 

act of disorder an act of disorder as defined in clause 15.10 of this Code 

amendment In relation to an original motion, means a motion moving an 

amendment to that motion 

audio recorder Any device capable of recording speech 

audio-visual link Means a facility that enables audio and visual 

communication between persons at different places 

business day  any day except Saturday or Sunday or any other day the 

whole of part of which is observed as a public holiday 

throughout New South Wales 

chairperson In relation to a meeting of the Board  means the person 

presiding at the meeting as provided by section 369 of the 

Act and clauses 6.1 and 6.2 of this Code, and in relation to 

a meeting of a committee  means the person presiding at 

the meeting as provided by clause 20.09 of this Code 

this code  adopted Code of Meeting Practice 

committee of the Board a committee established by the Board in accordance with 

clause 20.2 of this Code (being a committee consisting only 

of board members) or the Board when it has resolved itself 

into committee-of-the-whole under clause 12.1 

council official  includes board members, members of staff of Riverina Water, 

administrators, board committee members, delegates of 

Riverina Water and any other person exercising functions on 

behalf of Riverina Water and the Board  

day calendar day 

division a request by two members under clause  11.7 of this Code 

requiring the recording of the names of the members who 

voted both for and against a motion 

Livestream A video broadcast of a meeting transmitted across the 

internet concurrently with the meeting 

open voting voting on the voices or by a show of hands or by a visible 

electronic voting system or similar means 

planning decision a decision made in the exercise of a function of a council 

under the Environmental Planning and Assessment Act 1979 
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including any decision relating to a development 

application, an environmental planning instrument, a 

development control plan or a development contribution 

plan under that Act, but not including the making of an 

order under Division 9.3 of Part 9 of that Act 

performance improvement 

order 

an order issued under section 438A of the Act 

quorum the minimum number of board members or committee 

members necessary to conduct a meeting 

the Regulation the Local Government (General) Regulation 2021  

  

year the period beginning 1 July and ending the following 30 

June 
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22. Policy details 

Policy number Policy 1.02 

Responsible area Chief Executive Office 

Approved by Riverina Water Board  Res  

Approval date  

Legislation or related strategy Local Government Act 1993 

Model Code of Meeting Practice 

Best practice guidelines on public forums 

Closure of council meetings to the public 

guidelines 

Livestreaming guidelines 

Model Code of Conduct 2018 

Procedures for the Administration of the Code of 

Conduct 2018 

Documents associated with 

this policy 

Policy 1.01 Code of Conduct 

Policy 1.6 Conflict of Interest 

Policy 1.3 Good Governance 

Policy 1.14 Fraud & Corruption Prevention 

Policy 1.28 Related Parties Disclosure 

Policy history 22 June 2022 (Res 22/087) 

Amended 26 Aug 2020 (Res 20/081) 

26 June 2019 (Res 19/86) 

Replaces Code of Meeting Practice 2017 (Res 

17/136) 

 

 

Policy details may change prior to review date due to legislative or other changes, therefore 

this document is uncontrolled when printed. 
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R12 Resignation of Chairperson 

Organisational Area Chief Executive Officer 

Author Andrew Crakanthorp, Chief Executive Officer 

Summary This report formally notes the resignation of Councillor Tim Koschel as a 

Councillor with Wagga Wagga City Council (WWCC) and by 

association, his subsequent resignation as Chairperson and Board 

Member of Riverina Water County Council  

 

RECOMMENDATION that Council: 

a) note the resignation of Councillor Tim Koschel, effective from 31 January 2026 

b) acknowledge the significant contribution made and express appreciation for 

his role as Chairperson of Riverina Water since February 2022. 

 

Report 

Councillor Tim Koschel has advised in writing that he will resign from WWCC, effective 31 

triggers his resignation from Riverina Water County Council (Riverina Water) as a Board 

Member and Chairperson also with effect from 31 January 2026. 

Councillor Koschel was first elected to WWCC in 2016 and has served both the City of 

Wagga Wagga and Riverina Water continuously across the 2016 2020, 2021 2024 and 2024

2028 terms. During this period, he has made a significant contribution to both Council

the community.  

It is appropriate that Riverina Water formally acknowledges his service prior to the vacancy 

taking effect. In addition to his duties as a Board Member, Councillor Koschel served as 

 

At its meeting of 14 October 2024, WWCC resolved that any casual vacancy occurring within 

the first 18 months of the term be filled using the countback method. As the 2024 Local 

Government election was administered by the NSW Electoral Commission (NSWEC), the 

vacancy must be filled in accordance with the Local Government Act 1993 and Schedule 

9A of the Local Government (General) Regulation 2021. 

The Regulation sets out how candidates become eligible to participate in a countback. The 

returning officer must notify all persons who were candidates at the original 2024 ordinary 

election, who were not elected and did not withdraw, and who may therefore be entitled to 

apply. 

Eligible applicants must:  
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after the public notice is issued, and  

 

Applicants who lodge a valid application and do not withdraw before the close of 

councillor cannot apply or participate. 

There is considerably more detail regarding the count back process and interested Board 

Members are directed to the Business Paper for the WWCC Council meeting dated 1 

December 2025. 

In line with past usual practice WWCC will conduct an election for the vacant position on the 

Board of Riverina Water. This will take place following the election of a new Councillor to 

WWCC (at a date to be determined by the NSW Electoral Commission) 

The CEO has written to the NSW Office of Local Government advising of the resignation of 

Chairperson Koschel and stating that further correspondence will follow advising of the new 

Board Member and new Chairperson following the meeting of the Board on 26 February 

2026 

 R12.1 Notice of Resignation - Tim Koschel   

 

Strategic Alignment 

Our Community 

Build stronger relationships with our diverse communities 

 

Financial Implications 

There are no financial implications associated with the resignation of Councillor Koschel. 

Workforce Implications 

Not applicable 

Risk Considerations 

Corporate Governance and Compliance 

Low Riverina Water has low appetite for risk of failure to comply with 

legislation, regulations, policy/procedures and transparent, ethical 

decision making. Minor breaches are expected from time to time but 

it will be reported and responded to. 

 

Risk Alignment 

This report commences a process for the replacement of a Board Member and Chairperson 

to ensure compliance with the Local Government Act 1993. 
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R13 Local Government (Elections) Regulation 

Organisational Area Chief Executive Officer 

Author Andrew Crakanthorp, Chief Executive Officer 

Summary The NSW Office of Local Government (OLG) is undertaking a statutory 

review of the Local Government Regulation and seeking input from 

 

 

RECOMMENDATION that Council consider and endorse the attached draft submission to the 

statutory review of the Local Government Regulation being undertaken by the NSW Office of 

Local Government.  

Report 

The Office of Local Government (OLG) within the Department of Planning, Housing and 

Infrastructure (DPHI) is the primary regulator of the local government sector in NSW, and is 

responsible for strengthening its sustainability, performance, integrity, transparency and 

accountability. 

OLG is undertaking a statutory review of the LG Regulation prior to new regulations being 

made. A Regulatory Impact Statement (RIS) has been prepared to satisfy the requirements of 

the Subordinate Legislation Act (SL Act) and the NSW Government Guide to Better 

Regulation 2019. 

Following the consideration of five options outlined in the attached RIS, it is proposed that the 

LG Regulation be remade into three stand-alone instruments: 

a Local Government (Elections) Regulation 

a Local Government (Council Governance and Operations) Regulation, and 

a Local Government (Approvals) Regulation 

The attached RIS provides considerably more detail on the proposed changes including 

exploring five options 

This report recommends that Riverina Water engage with the Review and endorse the draft 

attached feedback form (informed by any feedback provided by Board Members prior to or 

during the December meeting of the Board (and noting submission will be received until 12 

December 2025.) 

 R13.1 Local Government (Elections) Regulations - Regulatory Impact Statement   

 R13.2 OLG Regulation Review Feedback Form - Riverina Water submission   
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Strategic Alignment 

Our Operations 

Provide effective leadership and governance 

 

Financial Implications 

There are no financial implications associated with this report, 

Workforce Implications 

There are no workforce implications associated with this report.  

Risk Considerations 

Corporate Governance and Compliance 

Low Riverina Water has low appetite for risk of failure to comply with 

legislation, regulations, policy/procedures and transparent, ethical 

decision making. Minor breaches are expected from time to time but 

it will be reported and responded to. 

 

Risk Alignment 

By engaging in the review process, Riverina Water is assisting the NSW Government improve 

overall governance practices for the local government sector. 
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Department of Planning and Environment
Office of Local Government

Local Government (General) Regulation Review 1

Local Government (General) Regulation Review

Feedback Form Local Government (Elections) Regulation

Introduction
The Local Government (General) Regulation 2021 (LG Regulation) will be automatically repealed on 1 September 
2026 unless remade before then. The Office of Local Government (OLG) is proposing to transfer the existing 
provisions of the LG Regulation to three stand-alone instruments being:

Local Government (Elections) Regulation (LG Elections Regulation),

Local Government (Council Governance and Operations) Regulation (LG Council Governance and 
Operations Regulation), and

Local Government (Approvals) Regulation (LG Approvals Regulation).

The first step of this process focuses on the transfer of the existing election provisions of the LG Regulation to the 
new LG Elections Regulation largely unamended. A more substantive review of the election provisions will be 
undertaken prior to the 2028 local government elections.

OLG is seeking submissions from councils, other stakeholders and the wider community on the proposed 
regulatory framework outlined in the Regulatory Impact Statement (RIS) for the new LG Elections Regulation

Privacy notice
When you provide your submission, OLG will collect your personal information, including:

name

postal address

telephone number

email address

role/position (if applicable)

any other personal information you provide in your submission.

Providing a submission is entirely voluntary and you are under no obligation to provide OLG with any of your 
personal information, except as otherwise required by law. 

OLG will review and evaluate all submissions received, and amendments may be made to the proposed LG 
Elections Regulation. 

A copy of your submission will be:
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Department of Planning and Environment
Office of Local Government

Local Government (General) Regulation Review 2

1. Provided to the Legislation Review Committee of the NSW Parliament along with a final version of the 
proposed LG Elections Regulation following the making of the instrument.

2. Made publicly available www.olg.nsw.gov.au.

webpage, please clearly state this when you submit your Feedback Form see Question 7 .

option, please do not include any personal information in the body of your submission, including any comments 
to the Targeted Questions, or in any attachment that may be provided as part of your submission.

OLG may choose to withhold from publication any submission considered offensive, threatening, defamatory or 
inappropriate.

If you want to access or amend your personal information, or want more details about privacy, please contact 
OLG at olg.nsw.gov.au or on (02) 4424 4100.

Have your say
To have your say on this statutory review, you must

Please complete and submit this Feedback Form:

Online: https://www.nsw.gov.au/have-your-say

By email: With the subject LG Elections Regulation to olg@olg.nsw.gov.au, or

By post: LG Elections Regulation
Council Governance Team
Office of Local Government
Locked Bag 3015
Nowra NSW 2541

Further information about the next steps for the new LG Approvals Regulation and the LG Council Governance 
and Operations Regulation will be provided as it becomes available.

OLG is available to answer any questions in relation to the proposed regulatory 
framework outlined in the RIS on (02) 4428 4100.
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Department of Planning and Environment
Office of Local Government

Local Government (General) Regulation Review 3

Feedback Form

Your Details (Personal Information)

1. Name (required field): Andrew Crakanthorp

2. Name of Organisation and 
Role/Position (if applicable):

Riverina Water County Council

CEO

3. Postal Address: PO Box 456, Wagga Wagga, NSW 2650

4. Telephone: 02 69220603

5. Email Address: acrakanthorp@rwcc.nsw.gov.au

6. Which of the following best describes 
you? (required field):

Council Metro

Council Metro- fringe

Council Regional

Council Rural

County Council 

Joint Organisation/Regional Organisation of Councils

Industry / advocacy organisation

Member of the public

NSW State Government agency

Other (please specify):

_____________________________________________

7. I approve the publication of my 
personal information and submission

page (required field):

Yes - I approve the publication of my personal information 

Yes - I approve the publication of my submission only on 

No I do not approve the publication of my personal 

Targeted Questions (Submission)

Question 1. Do you agree with the proposal to create three new stand-alone regulations?
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Department of Planning and Environment
Office of Local Government

Local Government (General) Regulation Review 4

Answer 1. X Yes No

The current Regulation is too large and unwieldy

Question 2. Do you agree with the proposal for a staged approach to the review?

Answer 2. X Yes No

The staged approach makes a lot of sense and the impact on the resources and time of interested stakeholders will be 
minimised allowing us to more effectively review and provide input

Question 3. Will this proposal achieve the desired objectives in the RIS?

Answer 3. X Yes No

It is a structured and considered approach

Question 4. Will this proposal have any unintended consequences?

Answer 4. Yes X No

No unintended consequences can be identified in the RIS

Question 5. Have we missed a critical consideration in the proposed approach?

Answer 5. Yes X No

The proposed approach is considered and able to be implemented
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R14 Council Resolution Sheet 

Organisational Area Chief Executive Officer 

Author Andrew Crakanthorp, Chief Executive Officer 

Summary The report provides an update on the status of previous resolutions of 

the Board. 

 

RECOMMENDATION that the report detailing the status of the active resolutions of the Board 

of Riverina Water be noted and received. 

Report 

The attachment to this report provides details on the implementation of previous Board 

resolutions. 

 R14.1 Council Resolution Sheet   

 

Strategic Alignment 

Our Operations

Proactively manage risks and opportunities 

 

Financial Implications 

Nil 

Workforce Implications 

Nil 

Risk Considerations 

Corporate Governance and Compliance 

Low Riverina Water has low appetite for risk of failure to comply with 

legislation, regulations, policy/procedures and transparent, ethical 

decision making. Minor breaches are expected from time to time but 

it will be reported and responded to. 

 

Risk Alignment 

Not Applicable 
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  OUTSTANDING ACTIONS REPORT Printed: Tuesday, 2 December 
2025   8:24:11 AM 

 

Riverina Water County Council Page 1 of 1 

Meeting Date Officer Title Target 
Board Meeting 26/10/2022 26/10/2022 Vidler, Greg The Rock Reservoir Land Acquisition 9/11/2022 
Resolution     
22/183 RESOLVED: 

On the Motion of Councillors D Meyer OAM and T Quinn 

That Council: 

(a) proceed with the compulsory acquisition of the land described as 4376 Olympic Highway, The Rock, NSW (part Lot 1 in 

Deposited Plan 596611), in accordance with the requirements of the Land Acquisition (Just Terms Compensation) Act 1991; and  

(b) make an application to the Minister and the Governor for approval to acquire 4376 Olympic Highway, The Rock, NSW (part Lot 1 

in Deposited Plan 596611), for the purpose of the construction of the Rock Reservoir and associated access in accordance with 

Section 186(1) of the Local Government Act 1993 

(c) upon acquisition, classify the land as operational land in accordance with the Local Government Act. 

(d) Delegate authority to the CEO to sign all documents relating to the compulsory acquisition and pay requisite compensation for 

the land. 

CARRIED

 
Notes For Action 
07 Dec 2022 9:50am Vincent, Melissa 
The acquisition process continues as planned. 
14 Feb 2023 11:20am Vincent, Melissa 
The acquisition process continues again more slowly than expected. Council's solicitor has carriage of the process 
08 Jun 2023 3:18pm Vincent, Melissa 
The RMS rejected the proposed access which has put the project behind schedule. Revised plans have been completed and it is 

expected that Riverina Water will gain title to the required land by March 2024. 
19 Jun 2024 4:10pm Vincent, Melissa 
A workshop to update the Board on this matter was held on 27 June 2024. 
29 Nov 2024 8:33am Vincent, Melissa 
Riverina Water have engaged NSW Public Works to finalise the land acquisition by June 2025 
16 Jun 2025 8:17am Vincent, Melissa 
Work continues on the land acquisition by NSW Public Works with a meeting held with the landowner in June 
10 Oct 2025 9:00am Vincent, Melissa 
Our application for compulsory acquisition can commence from the 31 October 2025, as the nominal end of the six-month negotiation 

which compulsory acquisitions are not permitted. We are still in discussions with the landowner who have indicated they 
are seeking an independent valuation. If no agreement is reached with the landowner by the 31 October 2025, we will 
initiate compulsory acquisition 

02 Dec 2025 8:23am Vincent, Melissa 
NSW Public Works lodged paperwork as the next step in the acquisition on November 12. The NSW Office of Local Government are 

The compulsory acquisition process will now continue to allow Riverina Water to conclude this matter in the coming 
months 
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R15 Works Report covering October 2025 

Organisational Area Engineering 

Author Stephen Farrelly, Acting Director Engineering 

Summary This report provides an overview of water usage, connections, 

maintenance and water quality matters during October 2025. 

 

RECOMMENDATION that the Works Report covering October 2025 be received and noted 

 

Report 

This report provides an overview of water usage, connections, maintenance and water 

quality matters from the 1 to 31 October 2025. 

Water Sourced and Used 
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Graph 1

Graph 2
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Graph 3

Graph 4
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Graph 5

Graph 6
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Repairs, Meters, Locations and Complaints 
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New Connections

Water System Repairs
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Water Quality Complaints

New water mains laid New and Replacement

Major Repairs / Overhauls

Facility Work done

Wagga Wagga WTP Preventative Maintenance

Tarcutta Filling station upgrades

Tarcutta WTP Manganese Filter Replacement
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Oura WTP SCADA Upgrades 

 

Water Filling Station Activity 

Location Number of fills 

Bomen Hereford Street 141 

Estella Farrer Road 158 

Forest Hill Elizabeth Avenue 332 

Glenfield Red Hill Road 196 

Henty Olympic Way 8 

Holbrook Millswood Road 38 

Lake Albert Plumpton Road 84 

Lockhart Napier Road 108 

Pleasant Hills Manson Street 11 

Tarcutta 120 

The Rock 158 

Urana Federation Way 53 

Walla Walla Short St 6 

Woomargama Murray St 2 

Yerong Creek Finlayson Street 6 

 

Fleet Disposals 

Vehicle 

No 

Description Vehicle 

Type 

Make & 

Model 

Year KMs Method Price (ex 

GST) 

453  Extra Cab 

C/C 

Isuzu D-

Max SX 

2021 112,403 Auction $27,045.45 

082 Damaged Box Trailer With 

fuel 

pod 

1981 - Auction $210.91 

054  Box Trailer  1988 - Auction $273.64 

080  Box Trailer  1988 - Auction $182.73 

083  Box Trailer Mirra 1995 - Auction $254.55 

084  Box Trailer  1973 - Auction $237.27 
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456  Box trailer Roshar 2022 - Auction $590.91 

457  Wagon VW 

Tiguan 

2022 87647 Auction $21,590.91 

417  Wagon Ford 

Everest 

2019 102023 Auction $27,045.45 

098 

286 

combination Mower & 

trailer 

Dean 2011 - Auction $4,181.82 

372  Backhoe JCB 

3CX 

2016 4920HRS Auction $51,363.64 

 

Fleet Acquisitions 

Vehicle 
No 

Tenders 
received 

Accepted 
Tenderer 

Vehicle type Make/Model Price ex GST 

517 2 Wagga 
Trucks 

11Tonne Truck Hino FD1124 $172,696.84 

518   Wagon VW Tiguan $53,350.00 

520   Wagon Ford Everest $52,207.43 

521   Dual cab Ford Ranger $54,111.99 

522 5 TotalAg Tractor & 
Slasher 

Kubota M100GX $114,863.64 

523 5 Intersales Backhoe JCB 3CX Pro $248,000.00 

524   Backhoe JCB 3CX Pro $248,000.00 

525   Box Trailer 6x4 
1400kg 

RivSteel $2,559,09 

526   Box Trailer 7x5 
1600kg 

RivSteel $3,200.00 

 

Strategic Alignment 

Our Operations 

Assure ongoing service delivery 

 

Financial Implications 

Nil 

Workforce Implications 

Nil 
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Risk Considerations 

Service delivery and Asset Management - Significant or long term disruption 

Low Riverina Water has a low tolerance for risk of failure of infrastructure 

assets that would result in significant and/or prolonged disruption to 

our services and infrastructure that does not have the capacity to 

meet customer demands. 

 

Risk Alignment 

Regular reporting enables management to monitor water production, quality and 

infrastructure to ensure ongoing capacity to meet customer demands. 

  



R16 

Riverina Water | Board Meeting 11 December 2025 Page 178 

R16 Works Report covering November 2025 

Organisational Area Engineering 

Author Stephen Farrelly, Acting Director Engineering 

Summary This report provides an overview of water usage, connections, 

maintenance and water quality matters during November 2025. 

 

RECOMMENDATION that the Works Report covering November 2025 be received and noted 

 

Report 

This report provides an overview of water usage, connections, maintenance and water 

quality matters from the 1 to 30 November 2025. 

Water Sourced and Used 

 

2023 2024 2025
Rainfall [mm] 118.2 84.6 22.0
Wet Days 10 8 10

Surface Water Sources
Murrumbidgee Regulated River Water Sub-Total 600.4 851.7 1,021.3

Wagga Wagga - Murrumbidgee River 599.2 839.7 1,014.7
Morundah - Yanco Creek 1.20 1.15 0.96
Urana - Colombo Creek 0.0 10.9 5.6

Groundwater Sources Sub-Total 936.2 739.5 609.5
Wagga Wagga Alluvial Groundwater

East Wagga Wagga 200.6 180.2 229.9
West Wagga Wagga 304.7 140.0 235.1
North Wagga Wagga 302.9 294.2 0.0
Oura 4.5 5.1 5.1

Mid Murrumbidgee Zone 3 Alluvial Groundwater
Collingullie 9.3 8.9 8.0
Bulgary 52.5 60.0 65.6

Billabong Creek Alluvial Groundwater
Walla Walla (near Culcairn) 24.5 15.4 19.8

Ralvona 22.4 21.9 26.2
Walbundrie 4.5 3.3 5.3

Gundagai Alluvial Groundwater (Tarcutta) 4.6 4.9 6.1

Lachlan Fold Belt MDB Groundwater
Woomargama 1.0 1.3 1.4
Humula 0.5 0.6 0.7

Goldenfields Water (bulk supply) 4.3 3.9 6.3

1,536.6 1,591.2 1,630.8Surface and Groundwater - TOTAL

WATER SOURCED - Megalitres [ML] November
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Graph 1

Graph 2
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Graph 3

Graph 4
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Graph 5

Graph 6
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Repairs, Meters, Locations and Complaints 
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New Connections

Water System Repairs
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Water Quality Complaints

New water mains laid New and Replacement

Major Repairs / Overhauls

Facility Work done

Wagga Wagga WTP Preventative Maintenance

West Wagga WTP Shires pump 3 annual maintenance

Holbrook Low Level Reservoir SCADA Upgrades

Oura WTP SCADA Upgrades

Tarcutta WTP Manganese Filter Replacement

Oura Reservoir SCADA Upgrades

Water Filling Station Activity

Location Number of fills

Bomen Hereford Street 170

Estella Farrer Road 180
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Forest Hill Elizabeth Avenue 321 

Glenfield Red Hill Road 230 

Henty Olympic Way 15 

Holbrook Millswood Road 24 

Lake Albert Plumpton Road 187 

Lockhart Napier Road 299 

Pleasant Hills Manson Street 7 

Tarcutta 97 

The Rock 78 

Urana Federation Way 61 

Woomargama Murray St 2 

Yerong Creek Finlayson Street 19 

 

Fleet Disposals 

Vehicle 

No 

Description Vehicle 

Type 

Make & 

Model 

Year KMs Method Price (ex 

GST) 

383  Dual Cab Holden 

Colorado 

2017 132,187 Auction $21,590.91 

 

Fleet Acquisitions 

Vehicle 

No 

Tenders 

received 

Accepted 

Tenderer 

Vehicle type Make/Model Price ex GST 

Nil      

 

Strategic Alignment 

Our Operations 

Assure ongoing service delivery 

 

Financial Implications 

Nil 

Workforce Implications 

Nil 
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Risk Considerations 

Service delivery and Asset Management - Significant or long term disruption 

Low Riverina Water has a low tolerance for risk of failure of infrastructure 

assets that would result in significant and/or prolonged disruption to 

our services and infrastructure that does not have the capacity to 

meet customer demands. 

 

Risk Alignment 

Regular reporting enables management to monitor water production, quality and 

infrastructure to ensure ongoing capacity to meet customer demands. 

  



CONF-1 

Riverina Water | Board Meeting 11 December 2025 Page 188 

CONF-1 Confidential Minutes of Audit, Risk 
and Improvement Committee held on 
13 November 2025 

Organisational Area Chief Executive Officer 

Author Melissa Vincent, Executive Assistant 

Summary This report presents the minutes of the Audit, Risk and Improvement 

Committee meeting held on 13 November 2025 

This report is CONFIDENTIAL in accordance with Section 10A (2) of the Local Government Act 

1993, which permits the meeting to be closed to the public. 
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CONF-2 PFAS Management update 

Organisational Area Engineering 

Author Troy van Berkel, Director Engineering 

Summary This report provides an update to 

proactive management of the PFAS risks across  

supply systems and to provide an overview of broader industry 

developments relating to PFAS. 

This report is CONFIDENTIAL in accordance with Section 10A(2) of the Local Government Act 

1993, which permits the meeting to be closed to the public for business relating to the 

following: 

(g) advice concerning litigation, or advice that would otherwise be privileged from 

production in legal proceedings on the ground of legal professional privilege 
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CONF-3 Electricity Contract renewal 

Organisational Area Corporate Services 

Author Catherine Smith, Procurement Coordinator 

Summary There are two current electricity retail contracts relating to Riverina 

is due to expire on 

31 December 2026, and the small site contract is due to expire 30 June 

2027.  The next electricity contact negotiations are expected to occur 

anytime during 2026 depending on opportune market conditions.  To 

maximise favourable market conditions for electricity procurement, 

fast response times to negotiate and approve the best value offer is 

required (given very limited acceptance times frames)  

This report is CONFIDENTIAL in accordance with Section 10A(2) of the Local Government Act 

1993, which permits the meeting to be closed to the public for business relating to the 

following: 

(di) commercial information of a confidential nature that would, if disclosed prejudice the 

commercial position of the person who supplied it 


